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FROM THE EDITOR IWIMINIAN

Dear Alumni,

Greetings!

Normalcy seems to be returning to the campus.

The campus looks much more vibrant with the students back on campus. Executive
Education courses have started in the physical classroom setting with strict norms for
social distancing. PGPX classes are being held in hybrid mode with half the class

attending in person and the other half joining online.
In this volatile world, it is comforting to have things that do not change. [IMA continued to ﬁl
be ranked as the top management institute in India by the NIRF 2021 and QS Global MBA

Rankings 2022. The Financial Times ranked the PGP as 26™ worldwide and first in India in the

Masters in Management category.

Meanwhile, the PGPX Sports Committee dared the faculty for a cricket match on the eve of Teacher’s Day. The
captain of the faculty team, the young historian, Prof. Chinmay Tumbe, rose to the occasion with the following email:
We look forward to the cricket match. Despite missing out on a few of our star players (who have been called to
England to help the national team), our team is supremely talented with our distinctive talents and brimming with over-
confidence. Presenting the Faculty Almost XI:

Ernesto Noronha: ‘Organizational’ expert who will study our Lagaan kind of team for award winning research.

Rajat Sharma: ‘Digital marketing’ guru will ensure that the public thinks we have won even if by chance, we don't.
Kathan Shukla: ‘Education’ expert will educate you on how to hit the ball to the flyover.

Chinmay Tumbe: Self-appointed captain aiming for a ‘historic’ victory

Sagar Dedhia: Special team hire from Singapore to knock you out.

Arvind Sahay: With his ‘neuro’-speciality, he can literally read your minds.

Sachin Jayaswal: The first name says it all. You will chant his name.

Sriram S: ‘Data science for real-time decision making’ can solve any problem in a few seconds.

Neerav Nagar: ‘Accounts’ expert will ensure that both team scores tally even if they don't actually.

Amit Karna (who may join in with his ‘dynamic capabilities’)

Finally, Rakesh Basant: Cheerleader and coach with years of experience in ‘Strategy’, ‘Innovation’ and script-writing,
will write our victory speech.

The PGPX Sports Committee responded:

Wow, that is a scintillating line up for sure!!l Thanks for sharing Prof. Chinmay!

While we may not be able to boast of a pedigree like the faculty team, we will make up for it with grit and
determination.

Motivation for a competition has been extremely high ever since our term 2 grades started trickling in! However, if
Prof. Sahay and Prof. Karna end up releasing grades for DMCV and SMGT before the match, the tide can turn either
way (depending on the grades of course) - tongue in cheek!!

Quite predictably, the faculty team did not take up the offer. The stage was thus set for a nail-biting match -
would the faculty be able to bowl bouncers on the cricket pitch with the same elan that they show in the well of the
classroom? Would the student team be able to extract revenge for the grades received? Would the faculty team
stamp its superiority both on and off the classroom, aided by the fact that they have been lording over the campus
for one and half years in the absence of on-campus student population?

Curiously, no mention was ever made on notice boards about the outcome of the match. Clearly, the faculty team
did not want to discuss the outcome while the student team was wise enough to not rub it in. Moral of the story? Grit
and determination always win. Let’'s remember that as we rebuild our lives and businesses after the second wave
of the pandemic.

Warm regards,
Prof. Saral Mukherjee
Dean, Alumni and External Relations
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MEMOIR OF DR VL MOTE
PROFESSOR EXTRAORDINAIRE

OUTSTANDING ACADEMICIAN, VENERABLE TEACHER, PIOUS SOUL

On July 23, 2021, the 2™ death anniversary of Professor V L Mote, Mr Madan Mohanka and Prof Jahar
Saha organized an online launch of the book ‘Professor Extraordinaire’ at the campus. Prof Chitra Singla

hosted the event and Prof Errol D’Souza, Director of IIMA, released the book and presented a copy to Mrs

Snehlata Mote.

PROFILSSOR
EXTRAORDINAIRE

QUTSTANDING X
ACADEMICIAN
VENERABLE TEACHER
PIOUS SOUL

DR VL MOTE o

he book is a tribute to Professor VL Mote, with
Ta collection of articles, messages and eulogies

from his peers, colleagues, students and family
members.

Prof Errol D'Souza welcomed the IIMA fraternity to
the book’s launch, a special occasion remembering not
only an extraordinary professor but also a person who,
in his unique way, shaped [IMA. Prof D’Souza joined
the Institute much after Prof Mote superannuated from
IIMA. Since then, he said, “l have met him occasionally

L 5
&'
-y

Mrs Snehlata Mote

and known him well”. He fondly remembered their
first interaction; “Prof Mote came to my office to say
he liked the paper | had just published and discussed
how to take it forward. Prof Mote was born in rural
Maharashtra. As a youngster, he loved studying
Sanskrit and Mathematics; he was weak in History
and Geography; dreamt of becoming a Policeman
or joining the Indian Armed Forces. Because of family
circumstances, Prof Mote, however, could not fulfil this
dream. He was fond of riding a motorbike he had
when in school, although of low cc, and in Bombay
during college, he had a good bike”.

Prof D’Souza had asked Prof Mote about his chalk
throwing in classes. Dr Mote had seen a professor of
Marketing at Harvard doing it. He liked it and started
using it. It was a way to keep the students alert in
the class, which, he thought, helped in learning. Prof
D’Souza recollected how Prof Mote used to talk about
the character as more important than intelligence. He
recalled an incident that Prof Mote had narrated. In
a consulting assignment with a reputed textile mill in
Bombay, when Prof Jahar and Dr Mote arrived at the
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‘Professor Extraordinaire’, a book on the life and tributes of Prof V L Mote, is compiled and edited by Mr. Madan
Mohanka and Prof. Jahar Saha. The book was launched on the occasion of Guru Purnima (July 2, 2021).

hotel, Dr Mote found that the client had left a bottle
of expensive Scotch whisky for them. He contemplated
what they should do with it, and finally, while leaving,
he returned the bottle. Prof Mote was concerned that
accepting such gifts from a client would affect his
independence as a consultant. Such was the values he
talked about and practised! Prof D'Souza narrated
another discussion about Prof Mote’s tenure as the first
PGP Chairman. Prof Mote described it as full of tensions.
At the end of the first year, quite a few in the first
batch did not qualify to get a promotion to the second
year, and the PGP Committee asked them to leave the
programme. The students went on strike. Some Board
Members intervened, and the Institute compromised the
faculty decision. Prof Mote still wondered whether we
gave a wrong signal to academic standards. Prof Mote
lived by values he believed in.

Mr Madan Mohanka (PGP 1967) welcomed all to
the launch event. He mentioned, Dr Mote was known
for his demand for discipline, sincerity, perfection in
every aspect of life, and his uncompromising attitude
and strict belief in his values. Many have suffered
from the flying chalk and dusters in his classroom, for
which he was famous! Mr Mohanka shared an incident
to illustrate this side of Prof Mote. Early in PGP, he
and his friend went to him to request a tutor for the
Management Accounting course. His response was, “/
will throw you into the ocean, whether or not you know
how to swim. If you want to survive, you will learn to
swim. Otherwise, you will drown! You can leave now.”
This uncompromising attitude, Mr Mohanka added, was
Dr Mote’s way of getting the best out of his students,

@ Dr Mote was known for
his demand for discipline,
sincerity, perfection in
every aspect of life, and
his uncompromising
attitude and strict belief in
his values. ”

and that is why he became such an excellent teacher
and a great leader. Though outwardly very hard, Dr
Mote had, Mr Mohanka said, the heart of gold, very
soft in the core. Mr Mohanka noted how Dr Mote broke
down to tears at the tragedy of a poor farmer who
had significant financial losses when two of his cows
fell sick. Later, he requested Mr Mohanka to give the
farmer some monetary help. Dr Mote started crying
after ‘kanyadan’ at the wedding of his eldest daughter
Bhagyashree. He was different. Dr Mote had dedicated
his PhD thesis to his parents and on his return from the
USA, as he met his mother, he bowed and placed his
PhD certificate at her feet, saying that it was the best
gift he could bring for her.

Prof Srikant Datar (PGP 1978) shared that he was
one of the several students who followed Prof Mote’s
footsteps. He learnt three things from his interactions with
Prof Mote. First, he acquired a general management
orientation and learnt that the thrust of IMA education
was general management. Any problem we do not
examine from a narrow perspective. We study an
issue from broader angles. Second, he learnt what the

6| OCTOBER 2021
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Left to Right: Mr M S Banga (PGP 1977), Mr P D Rai (PGP 1978), Mr Srikant Datar (PGP 1978) and Prof
Abhinandan Jain

purpose of any research should be. Being from core
areas of Mathematics and Statistics, Prof Mote would
be thrilled with the rigour and elegance of a method
to resolve any problem faced in practice. He, however,
believed that the core purpose of any research is to
ask: how would it affect the way we currently do the
activity? Would the study lead to finding a better course
of action? Would our customers benefit from the study?
How would society benefit from what we may see from
our investigation? Third, Prof Datar got to learn all
about mentorship. Prof Mote had a remarkable ability
to think about others, an essential quality to become a
mentor. Srikant ended by referring to his observation
during IIMA Golden Jubilee Celebration. Many alumni
paid tribute to Prof Mote, listening to which he was
visibly emotional. Prof Mote, in his presentation, said,
“l often wondered whether joining academics was a
wrong choice. | indeed sacrificed financially. But | could
not have got such love, affection, recognition, and
respect and made such a contribution to society in any

other job through my students. Today | am convinced
that joining academics was the right choice for me”.

Mr Vindi Banga (PGP 1977) said that Prof Mote
was not just an extraordinary professor. As evident
from the book’s title, he was an extraordinary human
being. He said there are very few who happened
like him or will happen in future. Dr Mote did not just
teach but touched his students in so many ways. Mr
Banga remembered that attending Prof Mote’s class
was like being on a stage. Prof Mote was the principal
actor who could co-opt anyone on the scene. Dr Mote
would ask a barrage of ‘surprising and searching’
questions in one direction on the issue to be dealt with
in the class, which might change to another to the third
direction. One purpose was, of course, to assess how
well prepared the chosen actor was for the class. More
importantly, the purpose was to take the person, in
360 degrees way, around to the issues to discuss in the
class. Mr Banga said Prof Mote was taking us through
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a thought process to help us deal with unstructured
problems we would face on our job in the future. Prof
Mote epitomized not only elegance but also excellence,
and learnt whatever he took up through hard work. He
wanted us to learn and become better thinkers.

Mrs Snehlata Mote, Prof Mote’s wife, said that Prof
Mote’s demise was sudden. She and the family felt
devastated. The news of his death spread soon, and
they started getting emails from friends, colleagues and
students, from the sixties to later years. The information
of his passing away appeared on social media too.
Many students wrote about his teaching and his
contribution to their learning. Mrs Mote said the family
was overwhelmed and touched. They realized that
Mote had a special place in all of them, which gave
them comfort in their grief. She took this opportunity to
thank all of them. Mrs Mote expressed gratitude to Mr
Madan Mohanka and Dr Jahar Saha for bringing out
this book. She thanked all those who were associated
with the book and organizing the event.

Shri Prafull Anubhai was a former Visiting Faculty
Member, former Board Member of [IMA, and Founder
Chairman Board of Management of Ahmedabad
University. He remembered Prof Mote as a teacher
who was concerned about how he could help students
learn better and add to knowledge to solve better
the problems faced in practice. He was a pioneer
in using concepts of Mathematics and Statistics in
resolving some problematic practical issues. Professor
Mote was a keen observer of how people behaved
and humorously documented many of them. The thrust
was, however, on underlying lessons in management.
One such example was his observation in a tea shop
in Ahmedabad. Shri Prafull Anubhai mentioned - two
guys came on a cycle to the tea shop. One guy, as
they enter, tells the owner sitting at the counter, “Please
keep an eye on my bicycle”. While sitting, one calls
a waiter and says, “Switch on the fan, get a glass of
water and bring a copy of today’s newspaper”. The
man then orders one cup of tea and two tea plates.
While leaving, he tells the owner, “Add this amount to
my dues”. Shri Prafull Anubhai called this an indigenous
customer relationship, not what we learn in western
concepts of customer delight. To him, Dr Mote was an
outstanding professor and a pious soul.

Prof Abhinandan Jain (PGP 1970 and FPM 1974),
worked on his FPM thesis under the guidance of Prof
Mote. He mentioned the terror of the MSM course,

@ Prof Jain said, once he
discovered an essential
paper for his thesis, it was
in French. Prof Mote would
have liked him to learn
French to read the article!
He was, however, satisfied
when Prof Jain got it
translated into English.

primarily associated with Dr Mote, although he did
not take MSM from him. Prof Jain took second-year
courses from Prof Mote because he believed that they
would be of high learning value. Prof Jain mentioned
that he chose Prof Mote as his thesis guide, and Prof
Mote accepted him as a doctoral student. Dr Mote
was demanding and would not agree on anything
as impossible. Prof Jain said, once he discovered an
essential paper for his thesis, it was in French. Prof
Mote would have liked him to learn French to read
the article! He was, however, satisfied when Prof Jain
got it translated into English. Dr Mote was helpful. Prof
Mote gave him time whenever and as much he needed.
They, however, mainly met in the night, sometimes
continued beyond midnight. They used to have packets
of cigarettes and many cups of tea! Prof Jain fondly
remembers the impact Prof Mote has made on his way
of thinking. What problem, what choices, what skills,
what attitude in resolving an issuel

Shri PD Rai (PGP 1978) remembered Prof Mote
as one who taught him in PGP. He considered him
unparalleled in how he spoke to them and his efforts
to ensure their learning. He was a very special human
being. He was rooted in Indianness. He helped those
who needed help. Shri Rai talked about how Prof Mote
assisted Mr Mohanka whenever he sought his help in
making Tega grow as an Indian Multinational.

Prof M Raghavachari fondly recollected Prof Mote
as a very close friend. He described working with him
in designing the P&QM area curriculum. The concern
was what quantitative courses to teach management
students and how to deliver to benefit them in their
profession. Prof Mote contributed to bringing an
applied orientation in the studies without sacrificing
the rigour in the thought process. Prof Raghavachari
mentioned Prof Mote’s research orientation. They
worked together on many issues and published papers
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in professional journals. He referred to Prof Mote’s
values and he did not compromise on them. Once
Indian Airlines did not honour their confirmed tickets
on a flight, which happened because of their practice
of overbooking. The airlines would have returned the
fare. Prof Mote believed that overbooking was not the
correct practice and the airlines should discontinue it.
He went to the court and won. The airlines stopped the
overbooking. Prof Ragahavachari remembered him as
a good bridge player, and often they were playing
together. They were close family friends.

Shri Sanjay Lalbhai, Chairman Arvind Mills,
talked about more than thirty years of association

with Prof Mote. Prof Mote was initially a consultant
to Arvind Mills and, after superannuation from IIMA,
he worked full time. He had in-depth knowledge
of the Indian Textile Industry and a brilliant mind
in strategy. He assisted in Arvind’s reimaging
exercise. Sanjaybhai acknowledged the significant
contribution of Prof Mote in Arvind, surviving as
the only textile mill of 76 mills that used to be in
Ahmedabad. Shri Sanjay Lalbhai considered Dr
Mote to be his friend, philosopher and guide. He
mentioned that he sent his sons to Dr Mote when
they first joined Arvind Mills. Who could be a better
mentor for the young minds than Prof Mote?, Shri
Sanjay Lalbhai said.

WHAT’S IN THE NAME?

Professor V L Mote throws light on how IIMA got to be known as WIMWI and the values it stands for, before
the launch of ‘IIMA Alumnus’ as ‘The WIMWIAN’ in Feb 2018.

HOW DID THE NAME COME INTO BEING? |
used that reference when | was a visiting professor
in Switzerland, Lausanne. There they used to refer
to Harvard as a well-known school of business
administration in eastern America...so drawing on that
analogy | changed it and called IIMA the well-known
institute of management in western India. IIMA has a
long-drawn allegiance to Harvard, which went a long
way in enhancing its credentials. The usage must have
got popular among students and that is how it caught
on.

WHAT IT STANDS FOR? | remember a time when,
as the PGP Chairman, | was asked by the committee
to consider the change in name of the institute from
being a management institute to a business school. |
had a word with Dr Sarabhai, and he made it clear
that IIMA has a wider role to fulfil. He asked me,
“What would you like to do, prove small corollaries
or solve big theorems?” And the message was clear.
WIMWI is a school of management and has a much
wider scope and role as the management conscience
keeper of society.

THE VALUES THAT WIMWI STANDS FOR: Dr Sarabhai
told me the first claim on your time is that of your students.
“You don't have to dilute the reputation of tough grading
but you must also bring up the weak students to that
standard. You are duty bound to do it.”, he said.

He insisted on never going unprepared to the class.
“Just like you expect your students to come prepared, you
must always be ready.”, he would say.

Regarding consulting assignments, he always insisted
on never bypassing the institute. As in his words, “Stay at
a good hotel but not a bridal suit. Accept the drinks not
the party.”

“You are professors not executives. One must maintain
the sobriety and conservativeness that goes with academic
pursuits”, he inspired.

THE LEGACY CONTINUES: Wisdom cannot be told. The
institute stands for imparting practical wisdom. We ‘TEACH’
it through unique structure of our courses, exceptionally
practical teaching material and uncompromising teachers.

9| OCTOBER 2021

CONTENTS

alumni.iima.ac.in



COVER STORY

MY AJOBA, NOT FAMOUS OR
RICH BUT SUCCESSFUL

Manijari Sowani, Prof. Mote’s granddaughter

ven though he was 60 years older than me, Ajoba was
Emore naive.

For example, when presented with a complex ethical
problem, my solution was, “Bribe everybody.” My grandfather
(Ajoba), who'd just spent three nights preparing his ethics
case study, was horrified at my blunt dismissal of the issue.
“Are you sure you understand? The man in the case, Mr. X,
has created a superior, cheaper, and more environmentally
friendly product. It will improve the life of the common man.
It is in the government’s interest to adopt it. So why should
Mr. X have to bribe a bureaucrat? He's a man of honour. This
is a real dilemma.”

“| just don’t see what's so hard”, | said. “If | were Mr. X,
I'd bribe everybody. Twice, if necessary.” - a typical after-
dinner debate between him and me. He'd have a glass of
beer in his hand, and I'd have my stomach full with my aji’s
delicious cooking. Sunday nights were incomplete for me
without a rousing debate with Ajoba over the state of the
world.

Ajoba loved to talk long into the night about Dharma,
Ethics and The Gita. Personally, | thought these things were
very nice to talk about but not very practical. To me, the point
of life is to improve your status, make money, and be happy.
The problems of the world cannot be solved by one person,
so why even try?2 Just go your route and enjoy your life, and
if a beggar comes to your car at a traffic stop, roll up your
window and look the other way.

This was Ajoba’s life: He lived in a middle-class house,
had frugal habits, and spent all his time thinking about
making the world a better place. He was the smartest man |
knew. He was also extremely hard working - he woke up at 4
am every day and worked fill the day he died.

But | wondered why he hadn’t done more. What was the
point of being so brilliant and working so hard if you became
neither rich nor famous? His own students had become Deans,
and CEOs, and multimillionaires. So, it seemed strange to me
that he was content with his relatively modest life.

The problem, | decided, was his tongue. Ajoba was
famous for saying the wrong thing to the wrong person -
which meant he said the true thing even to a powerful person.
People in power don’t take kindly to those who want to speak
the truth all the time. A little lying, or at least a creative
interpretation of the truth, like a bit of bribery, is essential to
succeed in the world.

It was a pity, | thought. For all his intelligence, my Ajoba
couldn’t learn to be practical - and it cost him opportunities
that could have made him rich and famous. What was the
point of that?

And then, he died.

And then came the letters, one after the other, the
phone calls and the text messages and the collective grief
of the thousands of students whose lives he had touched -
testaments to how he had changed their lives forever, for the
better. Nearly fifty years later, they remembered him, and
they loved him still. Then | learned of all the projects he had
done, how he'd made the world a better place through his
hard work. Things he’d never talked about because boasting
wasn't his way.

That was the point.

| thought he was naive, but really, he'd transcended his
cynicism and circled back to wisdom. | think Ajoba realized
that if there is any point to life, it must lie in trying to make
the world a better place even if you know you won't succeed.

My Ajoba was a dutiful husband, a good father, a
fantastic grandfather and a legendary teacher. Till the end,
he told the truth about the world as he saw it, never pulling
any punches or sucking up to anyone. If an idea lacked merit,
he didn't mind insulting kings. If an idea had value, he'd
befriend the pauper who suggested it. If a person needed
help, he'd do everything he could to help them. If an issue
needed solving, he'd throw his whole heart and soul into
finding out solutions. He led precisely the life he wanted to,
always.

He wasn't rich, he wasn’t famous, but | haven't yet met a
man as successful as my Ajoba was.
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TRIBUTE TO PROFESSOR VL MOTE

Prof Meenakshi Malya, highly remembered as the other ‘M’ in the famous MSM course taught at IIMA that
stood for Mathematics and Statistics for Management but locally as Mote-Saha-Malya because of the faculty

who taught it.

Mote, Saha, and Malaya used to teach M5M (Mathematics and
Statistics for Managers). Each was a great teacher and this MSM
team teaching MSM over several years became famous.

Image from IIMA: India’s Management Athenaeum

rof VL Mote wanted to contribute to the devel-
opment of the country. | was impressed. Once,
| asked him, “If one wanted to contribute to the

country’s development, how would one go about it2”

| realised he used the word ‘Excellence’ very of-
ten - Excellence in Teaching, Excellence in grading,
Excellence in Research - Excellence in Everything we

do. For example, to achieve Excellence in grading, af-
ter we have stated the unambiguous answer to each
question and said how we would judge the quality of
a solution, he brought the notion of cross grading to
achieve Excellence in grading. Dr Jahar Saha, he and
| would evaluate every paper independently in all the
courses we taught together. In one year, we offered
MSM-I and a set of second-year courses jointly. All
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of us would independently grade every single paper
or exam or surprise quizzes and things like that. Very
time-consuming. Convincing each other in case of dif-
ferences is another issue. Why had we done this way
and not the way he did? Then, he would very patiently
tell us, “See, you missed this point or that point, you
didn’t realise that if you did this, you have to consult the
marketing manager, so you have to know marketing
also.”, and all that.

So, | was very impressed, then realised that the way
he lived was the philosophy of his life - Excellence. For
example, | was and still am pretty untidy about my at-
tire, my hairdo and things matching or not. But, for Dr
Mote, everything was perfect, his attire - every day
the same fully ironed black trousers, white shirt, long
sleeves, not a hair out of place, and he was in time for
a class, not even one minute late.

So, | realised that somebody made a serious at-
tempt to live life as perfectly as possible. He believed
that he has to do work entrusted to him the best pos-
sible way, the way he thought the right way.

| feel that is the main profile for Dr Mote.

He had a great sense of humour; also, he would
crack jokes. If he found a student’s attention was wan-
dering (lIM classrooms like galleries), he would break
chalk into small pieces and throw one to the student. He
had a perfect aim; he was a good cricketer, a medium
pace bowler. So, the chalk piece would generally hit
the target.

We were in a team - Jahar, Dr Mote and me, but
he was the leader, the Chairman, well versed in all
fields of management, and Vikram Sarabhai trained
him. When Dr Mote was PGP Chairman, he thought
we probably were giving too many class assignments
to students simultaneously, that they would run short of
time. He expressed this concern to Dr Vikram Sarabhai.
Vikram Sarabhai replied that he often runs short of
time, but he practises to get up 1 hour earlier and go to
sleep a few hours later than the usual time to get 3-4-5
hours of extra time.

14 He lived with the
philosophy of Excellence.
| asked him once if he

believe in god, and he
said “Yes”. Dr Mote lived
on both the dharmic and
worldly (industrial society,
for example) side of life. 9

Vikram Sarabhai quietly motivated staff to work
harder and for longer hours and inspired the team to
do the same.

It was an exciting and hard-working time, but | am
glad he made us do that. | meet students now, who say
that our way of impressing them even in day to day life
helps, and that’s what we are supposed to do.

He taught us that taxpayers are paying, so we
have to be honest with ourselves and them.

He lived with the philosophy of Excellence. | asked
him once if he believe in god, and he said “Yes”. Dr
Mote lived on both the dharmic and worldly (industrial
society, for example) side of life.

Dr Mote didn’t mind helping people. He encour-
aged youngsters like Jahar in simple ways. Once, Dr
Mote said to Jahar, “You don’t look happy about what
happened.”. Jahar said, “If | follow your instructions
and document that for my thesis, how will it be my re-
search, and how will | say that | have earned my de-
gree? | will be a parrot!” He was very impressed with
Jahar’s frankness, so he said, “Take time off and do
what you want”. Jahar told me that he discovered what
he was looking for. He submitted his thesis and got an
M.Stat degree.

Dr. Mote was the most inspiring person if one takes
one’s aims seriously.

| missed him when he passed away.
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DR. VL MOTE - HE WILL BE
REMEMBERED FOREVER

Mr Sanjay Lalbhai, Chairman and Managing Director of Arvind Ltd

n the early 80’s, | was looking for an individual who
Iwould help us at Arvind with long-term strategic

vision. Dr. Mote’s name came up for consideration as
he was among one of the passionate and well informed
individuals in the textile sector. | invited him and he
readily accepted to consult with Arvind.

Dr. Mote was involved with the entire process of
reimagining Arvind and as a testimony to his ability,
it is abundantly clear that Arvind was among the
only composite units which survived the onslaught of
power looms. If | remember rightly, Dr. Mote came on
as a consultant from around 1984 to 1992 and once
he retired from IIM in 1993 he took up a full-time
assignment with Arvind. Over and above strategy,
he was most passionate about corporate social
responsibility and he spearheaded Arvind’s foray
into urban social responsibility, leading our thrust of
engagement with society. This started way before
the government mandated companies to compulsorily
allocate funds for CSR. He started SHARDA (Strategic
Help Alliance for Relief to Distressed Areas), raised
funds and made a huge difference to the lives of
children studying in municipal schools and living in
slum areas. He ran a parallel schooling programme
providing supplementary learning support to children
up to the eighth grade and then finally took them all
the way up to the twelfth grade.

He pioneered the unique project, in 1995, of
upgradation of a slum named Sanjaynagar, where
Arvind came up with a model which could dramatically
improve the quality of life of inhabitants of that slum.
This project where three parties, the municipality,
Arvind and the beneficiaries, all came together to
overhaul the living conditions of a slum was widely
acclaimed by the likes of WHO and Dr. Dwijendra
Tripathi has written a case study and a book on
this innovative undertaking. Many years after the
Sanjaynagar project was completed, the government
allowed corporates to acquire land of slum dwellers
and build high-rise buildings in exchange for FSI to
be given to the developer. It was very heartening
when Arvind approached Sanjaynagar dwellers,

/
they unanimously agreed to the proposal Arvind
put forth and the area was thus transformed into a
modern housing colony. Usually, the agreement of 70%
members is adequate for a project to be undertaken
but in Sanjaynagar 100% of the people agreed. This
is testimony to the goodwill Dr. Mote had created
among the Sanjaynagar residents.

Dr. Mote was a perfectionist, a hard taskmaster, yet a
very compassionate individual. He believed very deeply
in our ancient Indian philosophy and always applied its
wisdom to day to day life issues. Whenever he put forth
a view, a presentation or a speech he would quote from
our ancient texts and show us their wisdom and relevance
in today’s life. The last twelve years he spent hundred
percent of his time on projects executed under SHARDA
trust and writing his book on mathematics. He gave his
hundred percent to Arvind because he was passionate
about Arvind’s vision and values. He worked at Arvind
in various capacities, initially starting as a consultant and
then becoming a Director on the board. But his individual
commitment to Arvind was lifelong. For me it was a
rare privilege to have worked with him...he was in a
true sense, my friend, philosopher and guide.
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REMEMBERING PROF T MADHAVAN

With profound sorrow we share with you the news of the demise of Prof. . Madhavan (May 3, 1941 - June
21, 2021). Prof. Madhavan had a strong association with IIMA as a former doctoral student (1975-80)
and faculty member (1980-2003). He was in the P&QM Area at the institute from 1980 to 2003 when
he superannuated. He will be remembered for his sincerity, availability at a moment’s notice for addressing
student difficulties, and a warmth with which he interacted with colleagues and institute officials.

Prof. Madhavan expressed during the Silver Jubilee Reunion of the Class of 1985 (December 25-27, 2009),
“I would like to say a shlok which is pertinent to management ..... What is burden to the skilled? What is
distance to the industrious¢ What is an alien country for the well-educated? Who is a stranger to the sweet
tongue? The poet has crisply summarized the attributes or profiles of the manager. All these ideas can be
taken to the paractising field, thanks to Bill Gates & technology. It is possible to revolutionize and bring
professionalism in management. One can excel with Excel. No one needs to worry about recession or going

back. One can always go ahead.”

ere, we share a collection of tributes to Prof. T
Madhavan (1941-2021).

PROF JAHAR SAHA SHARED, “Prof T Madhavan
had an MSc degree from Madras University. His first
job was as a lecturer at PSG College of