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“Fulfilling our promise of new initiatives to knit the Alumni Community
closer, | am glad to announce the launch of Alumni Portal for deeper
engagement and connect...”

Dear WIMWIANS,
Greetings!
ope you all enjoyed reading the Special E-issue on “lIMA Couples” providing a glimpse into the lives of these
H alumni across batches over the past 50 years. Please do suggest other themes that might be taken up for
special issues in the future.

In the spirit of the Golden Jubilee celebrations of the magazine, we bring to you some Vintage Articles from the
issues of ‘The IIMA Alumnus’ Magazine of yester years. Most of these think-pieces have been written by the people
who laid the philosophical foundations of the Institute and are responsible for the rich legacy that IIMA enjoys today.

The current issue is also the first hardcopy under the new name ‘The WIMWIAN'. As promised, the magazine has
been re-designed, given a new look and feel with enhanced ease of navigation. We plan to explore newer areas
and topics in the issues to come.

To enhance alumni engagement, your alma mater plans to create special interest groups or communities among
IIMA alumni. To initiate this effort, we organised a conclave of IMA Women Alumni in Mumbai on February 18,
2018. The energy levels were very high and we hope to undertake a variety of activities to take this initiative
further. | have written to all of you for some other special interest groups as well and am awaiting your suggestions
and response. The idea of creating special interest groups or communities within the IIMA alumni is based on the
premise that members of these communities would benefit from interacting with each other and IIMA would be able
to effectively leverage such groups to create more meaningful learning opportunities for faculty and students of
IIMA. In the process, IMA would be able to achieve thought leadership positions on management issues relevant for
these communities.

The season of re-unions has just got over and as always they provided wonderful opportunities to connect. This
issue also captures the flavor of the reunions of various batches who gathered to re-live the past either on campus
or at their chosen destinations.

| am glad to introduce to our readers Mr. Anurag Choudhury who has joined the Dean’s office as the Head
of Alumni & External Partnerships. | am sure that with his joining, our efforts to engage with alumni would grow
multifold. | also welcome Dr. Amit Nandkeolyar, who has joined the Institute as Associate Professor in Organisational
Behavior Area.

Warm regards,

Rakesh Basant

Professor of Economics, Dean, Alumni and External Relations
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Line drawings by U.J. Anjaria, Secretary, IIMA
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when ufl i subd weed done, through the sitphest
af wrchitectural forme
Louks 1. Kaha, Peolessar of Architecture ab 1he
Univendty of Pennsybvania, Philadelphiy, was peimarily
krumnmimpinh;lﬂdmbnﬂnuhi:mﬂugnnm
sudeats ot Yak and the University of Pennsylvanis
Wl whe ape of almost s, He shot ints fame with g
mamber of projects and buildings which le designed
ulter 1951, Singg then, ihe folliwing buildings ami
Projects designed  have brought him  internatingg)
acclaim:
Yale Ari Gallery.
Baith Howse a1 Trengon,
- Allral, Newton Richandg Medical Research
Huikfing and Biogogy Puilding, Philadelphia.
+ Fird Unitarian Chureh, Rochester, Mew Yaork,
* Elewnor Daanelley Erdman Hall. Bryn Mawr,
Pennsybvania,
5. Salk Institute for Biolsgical Swdies, San Dhiego,
Califormia,
Second Capital of Pakivtan, Docea funder o=
struction),
. Fort Wayne Fine Aps Center, Fort Wayne,
the spirt of Nalunds in the strange hrick buildings Tdlinn,
of the Indian Imtime of Mansgziment, Ahmedabad . Mikveh [urael Syttagogue, Philladelphin.
Rabn's 16, Philadelphia Tollege of An, Philadelphia,
A Japanese architcaunal jourmal described e VIMA Buildings
Institute’s buildings as follows : In the designing amg Execution of the IMA campus
Geomelry and structure burs free 0 3 degrec  Prol, Kahn is hoing ably wwisted by Mr, B, V.
almos shocking PiMography, Kahn's lant Aschitecl, and the neclifects and

Dunkerley & Company

mat  Electricity Company, and Mahalevis  Shaly
Company Limited of Ahmedabad. The

sibility and overal] contral of the project §s exercised
by the Building Committes of the Institate ander the
chuirmanship of My, Kastirbhaj Lalbhai, & well-known
lndv.ntrhl;l of Ahmedabad,

The Inutinate’s camps, extending over 64 meres
mwhmﬂmwatﬂuiml,mhudn
mbuufbdlﬁmlﬁhdhhmiumbm the mmin
®hool  complex,  dormitories Thastels),  residential

! “The Warld of Lowis 1. Xahn," The Ao T
anl'uﬂ. lmj.p_ﬁ
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77 ’\\\\

THEI

passage but is & mesting place which provides
pasibilitisy for contisued discussion wnd  s=if=
learmning. The closemess of the dormitotics 10 the
schiool comphee with a serics of anched corridors
helps the studenis o carry on with the mood of
discussion even when they come o dormitories.”
Learning st the Tnstitute ukes place not merely
in the class room, but also in the corridors and lounges
of the dormitoriss through the process of discussion,
crose-fectilizution of mindi not suerely  between the
audents and leachers, but alse among 1he wiindems
ihemselves, whi come 1@ the Imaituie with varied
hackgrounts and experiences from differernt parts of
indis. The whole learming process Al the Tnstitme i

huildings for ieaching gnd sl ministrntive staff, shop-

cis club, wnd service tower contain-

e k, alr-conditicning plant. and

k. Each building. Archlleel Amun Ogale

savs, hns design speciality, every unil has o fanction of

j1x awn, “but the whale layous has been s as

10 ensiire & harmonicus whole. without the units fosing
their individualit

Sohool Complex

The main schaol complex, & & supenor recianghe
with the ieaching wing on (e southern side, faculty-
sdministration pifices an the Aorh. Nbrary ob the cast.
umd kitchen and dising hald on the west. In the middhe
of 1his complex is an open air assembly and a land-

courtyand—a mesting place for faculty. snfl.
and sudents, The schoal complex ks an organization
of courts, fight wells, and services related 1o the miain
body of functions. The Jeaching wing consisis of six
class Tooms Wilh scats arranged in horseshos patiers
and 10 seminar roams. The librury can acconymodate
100,000 vohsmes af books anil perioficals. All the
huikdings face southwest for the maximum advanisgs
i pluced diagonally with the

he main schoal complex,
which is construction.
nence because al its position.
“The skyling of the campis,” M Lgale ways “giad-
wally rises and attains the highest pasition with the
school buikding” ws if w0 make ft symbolic with the

yemple of learming”

Dormitories

The ing of the class rooms and  ssminar
pooms and 1S meaning 10 Jrarn extended to the dor-
mitories comes [roa the unigue ol leaching
at the Institute—the case method of instruction.

Ogale exphains -

The spaces created with the class rooms and
small-sized seminar roams. givee & Tecling ol clase-
et encouruging the apieit of exchange of ieas
hetween lhw:dﬂﬂﬂh&ﬂmﬂm

fass rooms 1B 04 merely &

up mmpns wih Diflerencs,” The
Hiusirated Werkly of Tndia, Mar, %, 1949, p. 19
» M, P 1920

» Anm Ogale,

St Afumous Octoder 1968

cational process ]

gudent Tistening 1o e teacher teach, but rather oA
vhe teacher listening 1o the student learn”’ Prod, Kahn
has provided in the school building, in the dormitories,
in the corndors, in the loungss. and in the courtyacds
befwesn  dormitories enough space for fuliilling this
cardinal phjsctive of the Inainse,

The dormiteries. are placed diggonally in rows of
three around coumryards witly (heir main walls running
ywards 1he mnin sehool building. The thind dormitory
in each row touches the lake ond has u club room for
the sdents. This club roam facing the lake, aeccond—
ing 1o Prof, Kahn, becomes “lhe of imvita—
tion vested in esch house and mdding to ihe intef-
hospitality in spiriy embosdied in the seminar bded
of exchange among sudents and teachers, The dot- .
mitory rooms, in groups of 1en, are amanged aroumd
4 glairway and fea-Toom hall. Tn this way, corridars
ure avoided, and instead {here nre TOOMS OF SpAceS
for casual and seminary = The loungs space OR
each floor of the dormiory i the where the
ten sudemts Hying on the floar analyse pnd discuss
the cases a1 night, or prepare 3 gronp Teport for poes-
uummmummmm:hnm.mm
and other uids ure being provided on each fioor, The
jet-room enirance, the positioning of the stairway

® Iiid. pp 1930

v gavi ). Manhai, directac of the 1
Third Amnusl Canvocation of the TMA
April 13, 192

& Prespecta 9110,

A, addreming the
at Abmedabad om

op. £ P TR 14
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und the wash NI, Serve b protec the room from mEInsoon have beon the main fucioe which have
the sun and glare  withaoag obsiructing the essentia) ked 1o (he Comstruction of all he buildings in
through-breezg, bricks, unadorned by plaster and paint, Becawe
of the we of other simple muteriaks like Koiah
Lake ane for fAoaring. wooden panels on doors and
Between the mws of dormilories and the faculiy windows, and with reinforced concrete o slabs,
houses, Prof, Kahn has planned & ke, which comes the resulting effect js of dignkty, 1
i between studen and teacher, 5 ¥ of div- There are fprawling fawns betwesn the nows of
tance with litthe dimension,™ K on \he lnke L
has sbready
the sectors
tisste, al the identi imanily of the musive bej They also pro-~
A vide shadow fromy M The large luwes
of rain for hardly 1% days in a year, the take will poy with cassfus and kadam trees in the conrtyard of
only 330 15 the beauty of yhe CHmpus, but aleo keep  Bousey. wheq fully developed, will add gy (he beauy
thie atmosphere gog). af the camps giving iy shape. form, and frurpose, u

the whisle landscape i syre 1o present an anchiteciyral
tmiaie of o gres Benius.

The facully houses re all oriented 1o the wind, A children’s park in ihe Fourth sector wih swings,
all the walls parallel 1o jix direction. They are pliced shides, paddling post, eic., Iy Boing 1o be the contre of
'!j"!’:‘"'ﬂl" M 8 oourl o enclose ¢ antrection for the little tots of jhe campus. Facilities
etain the strictpess ¥ a - far varions cateporie of indoor and pubdoor fFames
explafns - for studants, Toculty, stoff, and their fumilics are akio

The houses have same system in planning, with being provided on the camps
services in the centre and living an hotly sitles, Sicps have been indtiated 1o detign specia] diormi-
Pen temaces with their walls singtehed PO ories foe participants of the exeeytive developmens
the firt floar, are & feanure in every hose. Every Programmes, and it i hoped that in Bve years from
house has a From randah, » drawing now, it will be possible 1 conduct the executive dove)-
v & “Ppmenl programmes on the cAmpus,

== 1=
" Ihid, p. 31,
* Ogale, op, cir, p. 39, i i
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17 Juneary, 1972

e 51 Kirlosksr

Chuirman, Board of Cioverninm
Indian Institute of Munagement
Ahma!.nhli--l,“v

Dear Mr. Kirloskar ©

1 have decided to reign from the Directorship of the
Institute. 1 write this formal letler Lo roquest that 1
be relleved from my directorial responsibilivios from
the Tst June, 1972 You will recafl tha | had rubsad
the guesstion of my beiny replacal 9 the st mesting
af the Board of Gevermnarn: held an the 18 Juby. 1970,
| regard ihe fact that no nethon wus taken ns o gentle
compliment from the Board, which T value, But 1 also
do realise that it could bave boen embarrassing

“faliow through™

Prof. Matthai Steps Down

1 have decided to toke this aep?
astitutions weeds &

dual in charge of the institution beoome the

cally vested foeil point of no change. | have uppointed

a commitice which will, within u few months, recom-

572, ufternoon, Prof- Ruvi . mend 1o the Facully © peorgunizaiion  of

meesing, shocked the  Institute o form aned substunce. Impostant and acces~

frysivinie’s courumumi mwmounced that e sary shough it is. T daabt that it is enough 1o review

fif decided o sep down frowt 1he directirship Imstitute, Changes will be soppeated

and hin pequent hod beent accepted by the Drntirute’s part of

Fourd, In @ conple of Rours, the whole cotmrniry

s Toflng of is resipnation

change's sake is pod suggesied, Bul even it this change
were 1o be so regarded it coud be a healthy precursor
of wonhwhile and appropriaic changes in the Jong
. & now pemsan i requited with wlvom the “vision™
i oot o “veied interesd” and we will have o fresh

A Alpmous Faboury 1973
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Point of view from which 10 determine how the
Institate con move.

Mrhiﬁ;bﬂtnnuykh
petiod of over gix

I.lnmld‘nlmﬂu

Alumnj nfﬂ#ﬁﬂﬂlﬂkﬁtmﬂﬁ'mm;umm.
Theies is the credit for whatever has been chicved

stantly demands new  actiyities, With very best wishes,
and. often, conflicting values.

! Yours simoerely,
AL each Mapr stige of the Insiinne's Eruwih g change i54d)
of sivle might he desirable. | ihink we have ardved Ravi I Matthai

DIRECTOR

Many ingtitutions in India have suffered either. from
ity doe 1w the 1op frequent

“chiel executive™ 44 decided by “the powers that be™

irrespective of Instlational meeds, of, hava sullseed

mwmumulmmafmé'mpumhﬁu

individual who becomes he institutionnlized image of

4. no-chapge cudimety, e nguin, frrespective of

institutional pegds 1 hope  that, afler a

period, the next Directar will step down i he facly
may be more Bppropriate persons fo determing

U new direction fise (e Tmstinue,

clange of Director, | um conscious
af the possibility that I may bo asked 10 take pari
in lhchﬁuufmymnnhhtﬂ would Be aelf-
ddmh:irlmmlnuwmmmuummn
inudvertantly, of my own preferences. 1 therefors feel
th:]lbmjdn.xtlhplnh this sclection und that
lllhmﬂdbedrmchflhhnilmjﬂmfnh:ﬁ

My emotionn) Involvement with e Imstiute s
mdmbﬁ,ﬂﬂclmnﬁ;uh'ulﬁm.!!my
successar and the Baand alawmtniudthm.I
wuuldm:ammm»amwurmrmj-.

FMA iumenie, Falbvuacy 1973
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SHETH SHR! KASTURBHAL LALBHAL
LEAVES THE 1IMA BOARD

Tha Ipslsuse’s growilh canpot e wisunfioed without
he baneft of  his i couraal, Fhate ghows
P eecelving B piver mementy from
ar, T A Pl

Owing to his advanciog age, Sheth Shri Kase bl for the outstanding leadership role he has
urbbue Talbbai, 2 founder member of the Iadian played through the ¥eurs as o member of the high-

[stitute of Managsmed obad, decided to. &8t pody of the [natitule. Itisa
retire from the Tnstitute’s
Ageil 19, 1975, However,

Poard with effect from
he has agreed 10 the

Board's Tequest 10 continue a3 Chairman af its

p regoet Sheth Shri Lab-
phals dechion o retire from the Board, the In-

sinme’s Board of Governars

e lollowing resohitiont:

and Socicty passad

“The Board and Sociaty arc proud of the foyti=
mate sssociation of Sheth Knstiarbhal uith the

Institute and his uslque role

in ihe plsnuing =ad

of the Tnmtimte from its inception o

o this emdeavour, Be brimuel

others by giving the

tribution the Institute Jas ever reseived fram any

group of compagis
The Baard and Socety

16 | FEBRUARY 2018

fate D Vikram Bara-

influencing the deoi-

{ st sn cxsmple 0

smgle {inanclal con-

thank Sheth Kasmes

policy making bod
mark of s humility that though buited more than
omce to ba the chairman of tha Tnstitute’s Bosrd
of Covernors he dectined the request and sorved
the [nstituts me a membe of the Board. Both at
the Board level nnd a8 member of he Boards
gub-commitize OB personnel and building, Sheth
Kasturbhai’s services 12 {he Istitute ave anparalle
fadl His suppart, pidvice ond astive wssistance in
prescrving the Institute's  autonomy, fund raising
fand acquisition, architectural plang, builkding con®
siruction v negatintions with govemment and
other bodikes have beed pnstinting ind invaluable.
wThe Beard and Socicty afc most grateful to
et Kasturbhai for his phoneering eontributiont,
\cadership fund panerosity and hope that his mature
wisdom and puldance will continue 1o be @
1o the Institute eved after his formal reticement
the Institate departed
from its ususl programme at the 10tk Annual Con-
vocation held on April 19 1o pay tributes o Shetk
Shri Laltbai. Mr. Keshub Malindra, Chairman o
the Tnstitute, read ovt the above resolution of 1

HIM A Alwnme
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Boerd and Society and  charpcierined Sheth Shi Changes in the Board
Kasturbhal Lalbbiol us the Instinte’s guide, phito-
From the donar mebers of the UIMA So-

sapher, and Friend.
Professor Samual Paul, the  Director, paid et the following were clected 1o the Boand of

Sheth Shri Lalbhats qualifies of forth. Governors for fwe ¥ears from Apri] g5, 1975;

&il icity, f 1 §- -
plcity, mavery of desail, and though l- Mr. N. M. Detaf, Lamen & Toubro Lot
Bombay

Al Pal, Union Minister far Indussry 2 :
lies and the chicf guest 2t the con. * Mr L N Guider, Bombay Dyeing and

joined cthess 1 payieg tribetes to Shri .\lamlfa:turinp Co. L., Bombay
Preseated to him 4 gilver Mg 3. Mr. Suhvid Sarabhaj Suheid  Geigy  Lud,,
resembiing the Instioie’s emblem as o token of Barods,
the Institute’s cospect for him and apprecintlon ot Thewe members were elociad  on tho expiry
his wriqus contribution ta the development of this o jhe Ywo-year term of the following members:
institytion
Roponding to these tentiments, Sheth Shri « Mr. 1. 1, Bhabha, TISCO, Bombay

Lafbhai nssurod that in it of the formal eVereno: - Mr. Juyakrishun  Harivallabidas,  Shoee
af his connsetion with the Fnatitute, be would cop- Ambica Mills Lid,, Ahmedabad,
theue his inberest in its growth and Progress and 3. Mr. L. D, Vasa, Malutlal Industries Lud.,
thare the pride {5 iis Achievements, *Naturally, Aditsednbad,

at this time of leaving the Tmtimte | am experienc.
ing mived feelings of sormow and satisfaction. | Mr, Charay Ram of Delhi Clath Mills, Delhij,

Feel sorvy that 1 will no longer be associated wigh Whose term capired wes re=edected far anather twa.
something which I cherish:d and nurtured 25 5 Year lerm.

child, but it has 1o be dase and T eommider jy 5 Mr. L. B Dalal bos been nominated Lo the
good fortunz of mine 1o have beent able to rerids Board 0 represcnt (he Gujarnt Covernment {n
fame service to the Taktinute™ he smid. He gdded Place of Mr. H. T. Sadbrwanj

thal kit emotional stischment 1a the Fastitute

wonld nol end with fis retirement from the Board

MR P, L TAaNDON JOINS THE
VISITING FACULTY

Mr. P L Tendon, Director Geneml  of ‘1he o the “Manapement of Public Enterprises,” This
Nationa!  Counci) of Applied Ecomombe ; Wil be  offercd ax an cloctive eoutse for second
Mew Delhi, joined  the Institute a3 g ) Foar PGP stidenis
fetsor in the Bisingis Policy aren in 5 T He will ajso help design management devel-

Mr. Tandan, slong wiih Prol. K. R: Seinis am PPNt progretmmes  for emcoutives  from public
Murthy and offer fhculty members infersted in
publlc wotor manogement, i developing o course

Sepvestuber 1575

www.alumni.iima.ac.in
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Emrl‘ngmﬂ,..”bwingw
Kasturbhal Lalbhai
RAVI J. MATTHAI

We have a multimde of industrialists, But we have companies alio reflect his farsightedness, As some
very very fow industrialists who are statesmen. The - one who played o majer fole in the establishment
greatness of 3 statenman lies in his farsightedness of ATIRA, Kaviurhhai along withs Yikram Sarabhal,
and the Sreadth of his perspective. Hiv actions gaw the need for Tndia to be & mmllm
oocur in this context. technological development of the 1gntile industry.

: X =i Simfarly fn his textile mills his beavy investment
Mmm.ammubhnpwmmdw is R&D alsa reflects this view.

at Atul will see 3 onigue combination
Kasturbibai  binsell had o limited formal

aware of the fast growih and ditections of growth
in knowledge and his greatoess lay in the fact
thit he withed people f0 guin from this growith of
knowledge. And sa bie built cilueational
_ Hie was s natural mmmrmd'muﬂ'mm

May 1980 9

18 | FEBRUARY 2018
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& manager, Bup phe had & vigioy archmuilgth-
plnmugn-iﬂm‘m

idea thag WaNgemen; knowledge
!Bl\'lr&lr of fieldy o nationaf
Wpported  the Cretion of ,
IRRRREme education,
| When ryry
capabiligy,
Eood worky», g i 1 repummtion of e ;i

5 10 Whether g, Stemimed i fifteen mipyge,
work or from Secrion 35 CCA of the Income
Agy ! Kasturbhajry industries, bowever, had beer
invalved g Weh  activiriy fong  before these
4 incentivey WEre provided.

Brew
aften Jasteg for
hours, Hjy ability 1 absord thiy Punishmen;
: only ?

hi

ious sclentifjs Imtinntiony

s, csip 2nd othars, |y incladed the

of education g il levely included
§ cultura)

architect ) innovation
A moeting

1IMA Alumnys

www.alumni.iima.ac.in
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designed 1o secompl

An organization iea sl af working relationships e builders
isl a specilied sk overa part people who build the bu

cular period during which resogtoes Are allocaned

for the accomiplishmen of the tnsk, Ap OfE-
niration s, thercfore, :‘ummurx nr:}::u:._ A pullder of people,
peraon who can build suc sfructures 4 achieve  puilders.

the poquired tnsks might he 2 gredl organies, o

builder of orgahizations.

welll have s vision, If a pemsona has such a vision,
can build such = enlfure and set af valnes —be i

an ipstittion bailder.

process that can b

20 | FEBRUARY 2018

Aworld

of
difference.

Wolias 'lum;lm & widd range
ol rndudﬂ ot the lanm.
For the lactory. For the homs.

Wi ensure q_unlitg And

depandable service. For our
customars, this mekes &
world of differance. For us,
 SOUICE o[nridt in

¢ syrving peoply’s

VOLTAS FOR VALUE

VOLTAS
@,

A

of institutions. There sre,
iiders of inetiuthons.

Kasturbhai was a great

agganizer, i et fnstinition bail

this he wanted m
recognition. All he wishe
An institution i the developanent of & culture e well done. Time and
and B set of valuss puilt over ® secie gy become the Chairman of
argan fzations which Is eapable of generating and g pefused W
re-gEnerating organizations 10 perfoem  changing  ghis tinle on
1asks (n changing circumstanoes. The insGIION g

4 for was that 1
fime again he was pakicd
TIMA and every LI
swhy mist you force
me? | mm  alwayw hese if
* fu a sense be wtill is

Kasturbho) was one of the greul ©
tatesmen of India,
The building af institutiens i3 by N means A iribute 1o him. Being
wholly controlled by the  derabie trepidation and eould
instinition builder. There are iy cigcutmatntial  fmpertinence 3
and environmental factors Bver which he has no  people cameious of his m
contral. There in, then, yei another role which i ond accomplishments.
played by 1hose few who can undersiand the  secomplishments make
environmenial  procesies, [nflugnce  them 0 & greatngis of 1
grearer depres than athers and provide suppart 10 wan wholly un

THEI

therefore,

administrator, a grest
Jer and above all
of |nstitution

reward  and no
e wirk

you want

ndustrialisg
be &
wo, il & writien with contis
be l‘tpﬂkd 41 aa
¢ o man and make
L remarlabloatiributes
vl
the
lay in the fact that he
selfconcious of his greainss,

CONTENTS
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Skaony | = .
T T promise, T wor'd select§ This

s
You  but ot leaszk A

wake g, buy books & &)

hiwm Moy £4
me to read them

wa u'ria n the business
of baing in the business

=

will give youalot of
for Fersorml Growth

iF hia :‘aqjhtﬂr
locks fike him,x
wa_n'l;murt tius

Sorry. we can't offer vou a
Qir conditioned sh ¥ ’j‘IH &
week m youy ha::e-i!mf i
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R R L

A FLASHBACK

- AR

| sometimes hold i hall B #n
To put In words the grinf | fmel
For words, fike Nostus. nall reveal
And hall conceal the saul within.

Thase fines of Tonnysan flash inio mind  the ding lowyer of his

moment ohe BIEMPEE to B3y anything abaut Funi af his father. Any o

John MWintthei, W is hard 1o bulieve have reporied

mlhuﬂwmﬁhmlwmﬂ\lm maving &n nch b

mmthum.tmnmtqmvummmmumn aecident. he went staight o the po

wsad to say: "I i not the hard work that killg peaple. along. with the inpred and veported his crifme. The

i b the mwmﬂm'mnﬂmnmmm intaeprmiar of the low

:mulmﬁmunmhﬂ.mﬂmldmm mwmmwmmwmmmum

mudlﬁuum.mwmmuﬂnmm lnﬁdmulndud.bulﬂwuwﬂdunﬂhtmwa
hitmﬂhﬂq-.'l‘htm wnmmwﬁhwln Ivig Lates casear.

stitl been amidst us foday. Whanavar his weilwishers
sdmanishod him to be more caneful pbout his health,
sl which would have
nad, and muming to indis 1o socept &
a Calcuita based fiom Magsrs.
would have liked 1o complets
balora 1aking up the mana-
uttey seifish about his salilasiness. rwilling 1o
Born to John  and  Achamma Matthai  on
August 8, 1927, Ravi waa the yaunget of their fwp. bayond 8 yoar, he (stumed 1o India, Rising sucte:
sons. Even though (e Matthais Were not. eligious sxhesly iy tha manogeriol |addar ho bycamn thy Chist
in the convantionsl sense ol the term, he received Exmcutive ol the Kilburm e Company,
a thorough grounding in Cheistian yolugs whils he  Caleuta based orponization, in 1867, The love for
was siill @ child and the stmosphare af the Doon academic enresr, haweyar, seems 1o hawe urked
school instilied in him a sanse of discipline whith subconscious  for, when the
emainad  with  him till the end of his lifa. After pmly estabilished Indian  nstitute of Management,
complating his ey schooling  Rand joined the calcutia knvited him a8 @ Gunbos  Profossor in 1863,
Universty of Alishabed for s graduation which 1o gladly accepied the offer, (t must have bean @
wﬂunmmm-mnpunw-muul WWM&mnwwmumwu
higher lsaming 0 India. pupotience of 1he scadamics, but Ravi pedjusted
Two incidonts of those foumative years ghve imsall to ths mew seiting pxremaly woll and was
some indication of the way his mind wos develop- thi most valued academas resources al
frygs. O ane gecasion at the Schpal, ha was wiongly
mmu:-mwmmatwmw veay
ol punishment. he was askad to mn atound the
playground & couple of timas, Ravi, hawever, con.
tinsed running sven ahey complating the reguired ray Direcior, @
mﬂmm“hﬂmumnwumﬂhwu Tumlh:muhmullhn Bomd af Governors
sxonemiad of the folss cheps. iy thir search for s full time Diractos Tor the 1Rstinte
1o conceds finally. A few years Later, - spotied him while he was conduciing @ manafe-
wad In an accident at Allshabad, The placo Was viry mant development po@ramme on beholf of the
close to the house of Sir Toi Bahadur Saph, @ lead- (1MC. With s uncanny Sente 1o judge the hidden

22 | FEBRUARY 2018
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WA ALumMNyg

value of paapie Serabhal way stuck by Wiz lesg impartant than how he dig it. Proctically
i intion az misg nane in tha Toculty knew him Parsonally whan he
came o Ahmedabnd, Within a vary shorg time, he
wan the confidance of the faculty. saff anqd students
noture and tiandiy disposirion,
Institute, h

te i he himseif pur i “Under my congept of
N to which Tandon replied, “as ! dan’t have i sniar the kitchen 15 fing o
MUEEH B yoy Hﬂlnu."hwnlhnmmmin his place the rice jg buming, bug
Wauld have mocieg mther advasss ] knaw Il it s barning,
Taking this as chaflengs, Another noy

85 & pesrequisiie of
hod just murnag 38 than.

And he sarnsd that fresdom very saon. Though

Vikram  Sarabihg hod Inig 5 salid Toundation, the
SUpsrstuciure pf ghe Instituty was por 1 b buipy,
Aavi' leademhip  gig i brick by brick - both in

olten is nothing by he perpetuation of o earliee
Mistake. This was o sutocraric way of dealing
with things, i foel he never attempied to impose
his docisions an anybody. the Lomerstons of his
adminkstrative philosophy was g Pessunds pathar
than dicrate, £q thon conflict rafmdinog

B85 much willing 10

and Tandon thay he would
This is not the place o mcount his achieys. | not mmain Director for myre than 5 ¢5 7

15 3t the IMA. In fagy what he' sccompiishag thetefore, comy ag o complets sumprise 1o

www.alumni.iima.ac.in
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A FLASHBACK

{IMA community when fn Jsnuary 1872 hp 3ANG- iy emotional involvemant with the institute I8
unced fo the faculty that he had resigned and that considersbie. While | am rasigning B Director, it
his resignotion had bean accepiad. Al glfons to my Sugcessnd and the Board pliow me ta wark
parsuade him to raconskder his decision falled. He hare, | would tike 10 cantinug 08 8 member al tho
was than in such camplate command of tha organi- faculy.”

sation that nona but he nimsell could have ramoved it is @ measum of his control over the arganl-
pim from the helm. Wiy he took that decision masl  gation that during the 8 month interregnuf betwaen
tatter b told in his own words, As he wrote in his the dates of his resignation and ths sssumption of
tettar ol resignation: olfics by tha new Dinectot, hye ramained as effec-
ahile mach al our educationsl institutions needs five a loader as eVl before.

& vision to which it may aapics, tha wigion must not Rasignatian fram the teadarship pasltion was an
ecome @ Sacrosantt ideology. nof shoutd the act of complate rapunciation, In the next rwalve
individusl in chorge of the inatitution become the ysars that he spent st the instituta he neves e
ideologically vesisd {ocal paint of no changs... . & {erpd in any mannet in {s Manogement, NoVes ashad
new persan is maquited with whom the vision (s nat far ony concessions 1o which he was not sntitiad
a vested interest and we will have 3 frash point  gg an ordinery feculty membar and refused even to
of view from which to determing how {he Institute b considered for @ special chair. Also he spurned
ran move.” a numbes of lucrative offers from other organiza-
=An applied  instilution gsuch 03 ours, (sl tions  including international sgancies  like the
relote itsell to national netds. The yeeks can be UNESCO. Almast anything wag within his reach
gnormous and AUMENOUS. The temptation, 10 wihich particutary after his roputation as @0 institwiian
| gertuinly have yelded, is to move fast in R builder spread for and wide. As Sir Jehangid Ghandy
lields ol ocodemic sndeavour. With this In  view, ol the Tatas told & faculty mambar whils Aavi was
at the 1WA, | have smphasited ‘academic entis- still very much at the helm: “Ravi can put on @
peensurship’ which constantly demands new acti- piace of paper the position and the emalument he
yitles, UncHTiRin Struclures and, ofign, eanflicting would liks to have fold tha poper, and give it 1o
valses. - s We waould =0¥ “as’ 1o his tems palone looking
at tha paper. Bui yous Directar intends 10 romain 8
schaol master.” To acoept arvything n anchange lar
his services 1o e T A TR aducation  was

instiyule’s growah, nine years aiver it started. This urterly unethical 1o favi's woy of thinking. He hod
Inatitute might need 10 consolidate aad stabilise for only sanounced the |apdarship but not the migsion.
a periad. o it might need 1o change the direction Sjr Jehangir was right. During the last twealve
of devalopmant. For this there will be oihars whase years of his lifs Ravi remained B school master - but
siybes ore o suitad and whose capabilltien one schonl MBsier with a diffarence. On tha doy ha
more appeaprime than ming, handed over the chage of Directorship. he Wwas
Many tstitutions in (ndia have sufferod  sither asksd about his future pian by 3 faculty member
from instability due ta tha too frequeni changes His answer was. ") would fike to devalop @ univer-
of the ‘chinf sxecutive’ as decided by ‘the powers sity of applied \sarping.” The remark \Was made BO
thai be' imespective of institutionsi nesds. af, have casualty that the facuity membar almast ignored it Bus
suffered {rom stagnation a% B result of the perpe- a5 the Jawnjn expariment iy Rural Univarsity gradu-
justion of an individual Whe pocomes the Institu- ally unfolded iselt, the implication of what Rawi
tionalized imoge of a no-change cantinuity, once said on his first day at the |nstitute s an gedinary
again, irespective of insitutional needs. | hope that,  Professor become clear,

aher & reasonabie pariad. the next Director will step Tha builder of the Rural University was oudirely
down it he feels thate may bo mote appropriate difterens from the Ravi Maithai his associales had
parsons o determlne & oW direction for lhe known. The usually alool and withdravwn permna -
Inafitute. .. liy totally submerged itsell  with the  artisans,

«Ar each mojor stage of the Instiite’s grawdh
a change of style might ba desirable. | think we
have pevived at ihe end of he fisst phase ol the

24 | FEBRUARY 2018
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B i —

teaching them how 1o s managemant skills hs gave 1o one of his collsaguas st the (IMA who,
1o improve thalr lot. Ha was 1he Workar, production In the absanen of tha Director, had boan approached
mannger, marketing executive and advertiting con-~ by 8 company for & favour, The company had not
suttant sl rollod in ona, The transformation was s, boen panticulary holgtul 1o the Instine, and the
natural, spontencous, and complate that one dig faculty  mamibay did not ses any rmason why he
nat find @ trace of anificiality around it. Evon the shouid go out of hig Wity I help it Hae, howsvar,
dress changed ns the hurta-pyjama fopdnoed the decidod 1o consult the ax-Diroctor baforg toking 2
wesiarn shin and pans. Though he kept & driver, decision. "Our decison should nat be contingent on
he usually drove his OWn trucks and |eeps wihich he what the company has done fo us,” was hig reply.
ussd for his trips 1o Jewajs. The Rura)l Unlversity, "I thal cass ean we meet the reques: hatf-way
howover, wes nor & mers axpariment I Providing theough as | find i difficult to agres 1o the comgany’s
leaming oppanunities for th down troddan, Ravi Proposuls fully,™ the taculty mambar askad. “H you
laoked upon it as an Im#trumen want to do 0 faveour, @a all tha way for. 8 favaur
ha fakt that the uxpert con halt dane ks more harmful than nane &t all.”
Innoczat. As he put in the toumss of a discussian
B the IIMA: “Without action resaarch thems bs no
way 1o understand what neads 10 be dona 1o improve
the mansgement practices i the grass ot lgvel = Worn always by his bodsige
Jawalas claimed Favie tots) amsntion. Ha wore tho Holy Blble and the Oxford Dictionary, The
became one with the anisans  and handicratis incident perhiops 1ells mane about the man mnd his
Warkers. Of course, ha gava a part of his time tg mative force than Imyibiing eise.
8o ather u:nlﬂi:lllﬂm—ﬂilhhw Raforms Commi. The Fural Univarsity exparimant mmained fn-
ssion, Pross Commission, Maeyi Enquity Comminge, comgdete. It is, howsvar, cartain that even i ho hag
eorporate bodies and so on - but the cause with lved to ses fy through, he wWould have sieried
which hg whaolly identified himsell was thap of the somathing  slsa - perhaps equally  unconventions)
lowest of the lowly. So complete way this identi. Sevaml years ogo when M, Carotym Hanson asknd
fication that even his heary uitack in 1977 in ng him what his choice would bo if there was 0 pogsi.
way detarred him from continuing o wark Jor thadr billty of another Birh far him and he wos ghven the
uplift at the usual pace, right 1o decide, His eply was, "1 woulg like 1o be
There was ane comman thiead betwaar iy bam exaciy ax | am becauss | have so mueh 1y da
thing that Rovi did: @ very high Punse of values. it that one e is nor sufficlans ™
ks pertinent in this vonnection to recall an advice One wishes tha it wene possibbs.

“l am sure alf pf You must hive resad or 8 least heard of Haps Anderson's
beautiful figte fable, Fhs Ugly Duekling.., . Al of us throughous o
thigugh the same Brocoess

Ravl ). Mattha

www.alumni.iima.ac.in
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4 i __//
RAVI MATTHAI IN HIS OWN WORDS
% awn wiitings and spoeches

[In this settion Wwe ropraduce  Bxcerpls frem Ravl Matihal
which ha defvensd on variows pooasions ]

ON MANAGEMENT EDUCATION

The contepts of managemant can b viewed a8 awn use ond fo the clicumstances of ouf own
poing sppliceble o any form of orponized human  problems.
activity which tequires planning. making dacisins, Management is concemad with the activity
and implaementing them. This inaves the whale world dirscted towards  effectively procuring.  sfiocating
ol human activity open 1o the enanagemeont eduta- and LSing Tesources ta schizve the pbiectives ol 8
tianallst and his problem is then. in the poriicul® piven orgenised system. There should be an objec-
context in which be works, to determine his prios tive towards which managedal activity e directed,
fities raparding tho directions he will take. AGSIN.  gnd thore (s sn sotnity for @ syatam with 1his
it management education s yiewed a8 the spplica- objsctive. Far sach objective thewe will bea sacond
fion of social and quantistive sclences W the tovel of objectives: for wach activity & second fevel
ssclution ol problems. tha mansgement aductic-  of scthities and for each mystem there will  be
aalist s cancemed with how such knowledge COn — sub-systams within it. Thera is a hietarchy of ebiec:
e developed. disseminated and used. Al tho BAME  fiups, activities and Bystems, and that there me hati-
time, the use of knowledge requires 3 suong oot agntol asts of sctivilies and sysims. Tha wvartical
tical basa and so an nstitution builder in Monsa-  jpvels relats to. for_suample, the Carparation. the
mant education is facod with another choice which — Marksting Division, the Product Sales Section, efc.
down the fine 1o the Splesman. The hosizontal seis
celer to the funcional division ol comporate nEfvity
such s Purchasing. Production, Morketing., Finaneial
ecdycationalist Contrel. ond Personnel The warticol and hewizontal
heing used. whethar it Jovols and sats must b integral
of in relation 1o istpe notional systsms. Again. i the acivity”™ o “the systam” ditocted tawaeds "
institution is concemed with the usa of knowledge objsctive” It could be regnided a8 charactenisic ol
it has a choice In relation to haw far it should shis integration that thae whola is greater than e
a0~ should ?H stop ot consulling of aiso invalved  gum of the pars
with action? None of these cholces 1o axelusivi. - o
hut, given the insitutions! priadties and the con- The word “effactivansss B s
gtraints on tespuries, fimited cholces will have 12 “'!“":“ ot pfpRae t I
i ' critaia are wsed to evaluste performance, the impli-
s cation is that it =an be (mproved. The emphisis of
|From “Managamant Education : Instinstonal Strat- Mansgement, then, i oan change; not changs far
sgies and Processes’ prasented a1 the Intematianal chenpe’s sake but change Tor the impiovement of
Confetence on Professionalization o1 Management : schiewing objectives. This ipvalves
Syategies. Procasses, and Programemas held at TiNA, and behaviow
an November 21-25, 1976}
. . . skills [n planning, making decisipns and implomen-
Tho inspiration of @ vision metivales gtedl ting them, and in contiolling and evaluating the
offott hawavee short we may fall af our goal, Every quolitios, rates, fevels snd directions of flow of
majar responsibifity tecuires it. A house without »  human, physical and financiol resources,
yvision Iz so many walls and 8 roof, a bare physical A mumhmnmgﬂdudnnthﬁ activities me
struciure without @ saul. Even the finle mon must arganized and contriied 10 achipve an objective.
have a litle vision to sustain his hope that & useful ive of a company will “manage” his
1o soclety. We too have our fittle vision far formal an outcome in the market. Ha
monagemant aducation in india. Management is a ~ the custafmer.
gclsnce which wo musf adapt and shape 1o our
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Substantiol parts of tha agticuliural inpuy system, bt Unions apd Managemant, This s vluable wark.
it doss npy mansgpe, In this sense, the farmer, Tha The study of conflicy i impartant for is resolution.
the popylation control pin. But | wonder whether there is 1oq arear o concen.

not manage the family, Apy. tration in the manspement of bour as a FESG U

MMBL o do sa might by tomewhat and therelore oy tha mansgement of the smployer
orpnisation which myst £ontiod and use this reaures,

If wo dccept the fuct of Trade Unionism, nat ae g

e e “mansguent” tesiore, 1o il but. ideally, a5 & righttul companent
~onnote ntegration, oromizition und control, ang  "TCTETY avil, Iy, a8 o rig mpane

chinngs.

It eon be xaid thag Man has slways, iy soihe
Sanse, bewn involved in the aet of Mansgement,
ever since he trisd ty harnmss noture Bpd his fellgw
Gretumes 1o meed his pesds

| beliove that one of the earliest mpcorded dis-
pussons an the delenation of autharity SR cantrol ond information Syatema. and personne)
botween Moses and his father-in-law. Moses wimy ks, He should help them market their idoas

ludging e people and the people sinad. argund
Masss from Marnlng il evening. Moses” fathar.in.
law suggasted tha this was not the bas wiy of
handling the sinmtion, Ha

should choose the Mokt able man “such as fagr
God, men af truth, hating unjusy gain, and place sych

ween the employer and the Union or batween eon.
fieting political Fysems. The question that | could
38k and ta which, today. them is na answer, js -
unto thes, but svery small matter shey shajl “What sifect does the efficienty o) 8 Trade Union
judge tar themsofvas, - Moses followed (hie wdvice 5 an ofgenization and the definition of its own
Lyslem worked well and Moses, ohiectives apd identity have on i vilue  systoms

. had mare time 16 cantempiate and its sense of mocia) respansibility 7~

the 3 f the  future, for ch skill the

anphetau.i‘l!!:-i m.;:“:. m’; ' :""M i We need 10 build & body of knowledge about
the operstions of sach sacior, knowledge thay iy

the feneralizstion that sineg thery the heads of
inath 5 - Mmlmmdunhundhyﬁapollcymﬁn
Lost grganiza have found it i and managers of thag and gther secigrs and 1o bulld

the peapie than 1g onture that anly “oreat moters™ channsls tiough which this knowledgn can be

came 1o, them. vanslerted acrass the boundies ol these soctars
Another field in which owr managemant SCimn. 0 1hal eventually we may soe In this knawledgs
fisth e ondeavauted to starn Work ielntes 1o Teada on integrated wew of Indin‘s operaing econamy,
Unions. So for most of the work in industial rela. [From the 11th Faroze Maomorial Lecture, Dalhi,
tomes hay focussed on the  confiiet siwations ol Septamber 30, 197 ]
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Leaming occurs all the time, Bverywhens, with
everybody, whatever he of zhe doss. It can be wholly
{nadverient acd } Can oot withatt the Tndividual
dolng anything aboul it If the clrcumstontes of
tha Individual permits of very little variation mithes
in whar he doss of In the environment  within
which ho flyss and works. this lemming cen be
axtromoly  nEToW, On the other hand, within this
vary patow confing i his srvironment |s ratotively
stable, the type of experiences thraugh which he
goes are repatitive snd thars sre no further inpuis

o sensitize this perception. it is lkely that his Tes-
ponses will becoms eonditignad nollexes. Tha leasm-
ing eurve Will soon jevel gif. His laaming could be
gnhancod by the extenl 1o which ha iz able 1o

stablish selationehips belwasn things and between
things and events. It he has oxheusted this capacity
then leatning will apsin achieve & plateau. 1} he L]
to ba abe o moks bettee use of the resoutces
gt his dispesal, his ehility to da =0 will be influenced
by his undersianding of the asture of thess fespurces
in terms thet were hitherto pet wvaliable to him.
Samething mast happen to D him off, what 1 shall
chpose 1o call his loarning plateau. Eithar he dobs
somethlng or someong alse does somathing 1o
antance his capability of laaming of his subsiantive
jgarning fself. The gtamant af tha detiborats is In-
uedyced. h is this alement of the driborate that
distinpuishes education frgm  Jenrning. Whethar it
be sell-education of education with the interven-
tion of othars there is B delibetate oct an the parl
of same-ané to incroase his lesming. In any sat af
circumstances thele are selmuli which will srouss
cartgin peeceptions in on individual

Parcogiion does nof ascessarly imply  thoi
lgaming has taken place Laaming includes the
process  of intemalizing thesa porcoptions 50 thot
they than form & part of the individust’s knowledge,
mmotions, attitydes of whataver be ihe level at which
he assimilates tham Intarpalization con take place
a1 @ conschous of sub-conscious  level forming @
part of the jndividual’s make-up and alfecting his
patiern ol bihavious. Learning o5 @ PYOCEES, thede-
fade in 1his contest. ingledes the stimulation of pat-
ceptions, The [nternslizathon  and  ihe resulting
changed behaviaur.

THEI

The |eaming cepacity of an individus! could
po viewed in terms af o higrarchy from the peni-
cular expaclencs of an indhvidual o the genenalized
sxperioncas of mankind. Learming can. therelore, o
individual, particutar and inadvectant. Or, it con be
inidividunl, particutar and dellberate. which Is whate
sducation stons. Or, it can Involve joint teaming
throuph the expariences of others whers the
commonslity of experences provides u basle for
jearming, eg. @ group ot corftsmen warking togethar
snd louming from each other's mistokes of leaming
fram the joint performance of & common funcrion.
Or, it can involve the wransfarence of functions
fram one st of sxparionces o ancther, where the
lonming s reletively context roe, 2.4, villsge lesthur
workers leaming to maintain their pCoounts fram @
group of weavers who have jsasmed to do So. OF
setabiishing a Faciliy for the feuming of the basic
chamistry o dyestutts in rglation o difierent types
gl matesints and crafis. O, legrning con be in TeIms
ol generalized princigles ehytrocted xpeti-
ences of monkind. The dave-
jopmant is then 1o make janming deliberate, help
gnhance the capabilities of tearning and help peaple
jsafn hew ta jeam.

Lestping might of might not héve & casl.
Educatinn doBs inssmuch 83 it is delibarate. The cost
may be simply in the sffort it involves of in the
opparunity cost af them. This cost. whatever 1
e, is viewsd in Torma of a disincantive 1o leam,
This disincanive neads to be offsal 50 that there
s, on the other hand. & positive desine 1o fam.
Firsy thare myst be @ dasiie to earn orising presu-
mably from (o @wWareniss that tearning does “poy.”

Learning SpaCES. {mpermenent of permanint.
can he crested Wherevet and whanever opportuni-
ties orize Bnd Anyone cen taka on the mie of
aducator, in @ villans, spaces axiat gutside the schoal
house in which regular jearning opporiunities can be
ceated. such aa the panchayat. the cgoparative,
the tea shop, 8. Opporunities exist of can b0
crgated In the ovesydsy ife of the willager in relo-
tlan ta his BCONOTC, tochnical, socil, polivical, cul-
tural gr physical exisience fof which any BpoCcEs may
be wsed wherever the opponunities arisn, However,
puch deliberste educational Btlion a1 8 leval that

43
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Wil Initiste ond susimin urel development is Iikiely by develapment if tha developmental process is 1o bo-
oceur only with o far highar consclousness of the come esalf-roflant with regard o the resolution of
mood for, and a changed wiiitsds loWwards the usg- nemting with regosg e appor-
fulness of, dellbenaty laovming. The star o such & itk thee. There is o Mutuality e such

i laarning that muyag po understogd i fhy under-privi-

w and mars hoged are to gain from devnlopment.
Botiviting, sctivities which straer

tha immediate attention and direet Intersst of the  [ryom ICSSR Regearcl Atistracts Quarterdy, Vo, Wi
villagars. This | regard as o MeCEssary part of rurel Nos. 1 & 2)

ON INSTITUTION BUILDING

In building eduzational institutions | belwve thar it theis is the wvisign towvands which the Institution
Is M impartent to build viluns and attitudes m the *volves. The institytign, therslom, ovar many yoars
outsel, and at major poinis might hires a saries of orpanisations but thees (s the
develap mechanical orgonisa; fontinuaus link of this visign through wihich the
antitudes hopetully will minforce the belisfs You have Inwtitution evalves jts idertiny,
in what you wish 1n Croste. Minspement schence [Friom  the Convocation  Addmss o the  (ndien
<A provide you concepts and techniquos 10 ATVE otinite of Managemant, Calcutis, April 15 1974]
Bt & decision but it i ths falih I your bellafs that
gives you the courage to make the daclsian, aind
to sen it through, Building of an educations) Inatity. fn evmry strngth theve lies he seed of B comes.
tion s an sey o) Yaith, tuith in yaur bobinfs, in your Panding waakness, |y Iy frequently the coth that
viglan, in those with Whom you work and in thoir Success la the couse of failys,
Sgomplistuments, I think thera sre thres very significant fscigr,
Educationsl instinutions meed  Mmges mongst others, which melsts lo the identity of an
objective. They nesd s vision, Baing cancerned with educational fastitution - g omgenisational culiure,
Usvdloping people and knowledgs, they hove a far its educational philosapty and i rangs of oppor-
longer gestation period than mMas olher types ol tunities wnd roles whish paccsives for itslf in the
arginisations. In wducation, i this i 5, W nesd, envirenmant which iy RIS
nat meraly objectives ot which 1o sim, byy, visicns By culturs | mosn the sets of vafuss, the balisly,
o Which Io grow and we endaavayr over decedes Fafme, the atiitudns which determine the patterns
af evolution 1o wanslate this vision inta raalivy, of behaviour within an ofgnisation; oithudes towards
| would suggest o you that for mn Insvinaion working ralatians, ttitedes fowards your pesss, ati-
Concorned with managemant education In India this fudes towands the environmant, towards crenthity,
is @ vislon 10 which we can #splte over the nes innovativeness, imaginntion. attitudes towards pawer
mwenty or thiny yeam-1g b able to view tha and the uwsa of Buthority, attitudes towardy (sodr-
netion’s opecating system B an integrated whals. ship—nl) thesa Inmngibies which 99 10 moke tha
| make the distincion barwesn an argtnisstion  cherdcter of an insdtution as mich ms they go 1a
on institution. An ogenisation is the suyenws  make the character of the people within that insti-
within which decisions are mads ‘o sllocste and  Wilon. And av the character af the peaple within
use tisources over tha pedod of time for which ™ insiitulion grows so only they ang they slope
these resources are K can build the character of the imstitution
e resaurces are i There s not ap Instisution concarned with
use might requite the organisation 1o be changed. spplied  knowledge that imparts professions) skille
Far boyond the 1ime poatlod for which the argani- where | have not heaed the unending and age-long
Eation lays down its objectives and plans its msources Srgumant about ‘theary” mng ‘practice.” Porhaps
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. e =

mmﬁwtnnth-ﬁr-tmumloﬂumlwﬂcn MMTMWWmlMHWm
came Into contact Wwith the puild and tho sppren- fot Mewtan's gravihationsl inspiration to strike . in
ticeship systemz. it will prabably continu® until fact, whan 1 come 1o think of it. Mowton was rather
gutcoma ol the Argumant |ucky with his apple. | |maq-ull-.-uunhimh-1d-n
may be imparant. lmmwmhmmh iwln‘bnm?hllhiub.ldam‘lhlﬂlnw
argumant takas piace. if the institu: anew 28 1o why the level
fact that the argument aboukd

programme must be constantly reviewed and changed
cos warant such change. Apd s
these anguments and discussions that will bring this
mﬂm-hnutmmnwhumnudhh
brought about betwaen theory e practice. Evey
|nstitytion in ditferant environmmente and cortexs will
hove its own balsnce, snd every institution @8 @t jeaming €80 exdst ig with
davsigps will keap alive thaugh jts discussions the signal flaxibliiy. Which can o
soarch for o new balance 8l the whil. disciplinn and not By tve discipline B
A gimillar above. Tha development of
i slow process. It cennat aecul
process which we wi )
Imlnhﬂodmulhmlmtnm-p-ﬂu 1o achiove saf-axprassion within
of demand and supply all over aguin. | might have  TySmb
mmmdlmmtofmwihdumil.lmwum [meu-cmwuﬂﬂnmmn tha Naotional
are all thanklul that we don't have fo vl appre tnstitute of Design. Apeil 73, 18791
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THE LOYALTY SYNDROME
development. Ha iy only intarested in money snd
Poithon. ™

AL the gama  fima this broed ot “loyafty
managor, in conditigns of seanciy, willingly paye o
tar higher inigly) Brice lar thesw skifls than hae has
besn paying for the mcrults e has so far hired far
the same positians, Hnnl»um-mmh Migen
Tesponaibili
Incramenss

the product of these

Iustifies, antogonsses

thoss wha warg already pertorming o nat entinely
dissinilar tunetion in the same arganisatian, So,
whill on the one hind, the pew Young persan may
fat 1espond to all the caoling and bensfits shg.
wared on him, the opes who were “loyal” 1g the
ang@nisation before the advent of the formes beeame
slways far reater than the

loss of the individual. The individual with the new
kil may Joave byt it also crentos 9 mgeg Fenaral
dissatistaction apg o additlon  the Minager muy
lose confidente in himse 1o rotuin “yaluable™ par.

Bd that they
In_ gonsral and, in
of the institurions
[From “Grganisatipna Probems of Indutting naw
sbout himsaif, Shils™ peesonud oy The Nations! institys of Design,
his  professions Jonuary 14-24, 1879]
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THE RURAL UNIVERSITY

The Fural Waivessity is not an onganisarion na and helping othors lasin. The baundary of mambes-
structured sense. 1t is @n jded. It has no CamMpus- ship s indistingt but the Unshvarsity communiny grows
It dops not grant degraes. ir's mambership f1 et organically by shating the nxparientes of faarming.
confined 1o those who have passed thogugh speci- This Upnlversity o3 an idea can only grow with
fied roqulrd SeqUONCES of formal educatian. It has paople, [is grawth dopents on ita exiensibiiny, on
wo farmal  curricutum. it diots nol requie tha whather a villapes will halp apather, & viliape will
statutory Tecopnition of an Act of Pariiamont. It has halp anothar village, a catio will holp anothor caste.
no orosnationsl higrarchy and Bo RO office baaners. 1¢ will depend on the dosire to leam and the aanta
it reguires no direct institutions) funding eithed trom of mytunlity thar can be develpped amongst those
the Central of State govemments. it hes no overoll in the arganised infrastructural Institutions ond
pluepint plon nor hes it & budget It reguites no batwesn them snd he rural commuynities. The eifec-
risled, proteduros, suncligns of conlrols pxcept the tive growth of tha idea will daperd of wehathar
soif-discipling of tha Individull that comas with & tha shared leatning dovatops A basis for helping
roal desire to lean. reistignehips within groups. fatwaen grouds within

The Rurs University assumss that the devalop- and between o wariely of institutions. So the
ment of tural Indis will oceur, ot thraugh men mambarship of the Unlversity consiss of farmers
target otented plans, but theaugh the deveiopment from small to large, artisins whethet thoy bu caste
of people. Devsiopment scilyities without the desp pased of otherwico. Jaboyrers  both agriculiyral
invglvement of poople an without  foundatian. sivd Industrial. gowernment servants, teachess in the
invohvemant {8 nol sysceptible to ihe impositian of termal  SYELOM. indepandant  volunisars. achool
e bound targets in the way that physical and children, bankes. indysulalists  and busirnssmen
financiol inputs ore. Peopls must laam 19 hetp | Sducaonaliis. rsgarchers,  tochnologists.  The
thamsalves, to help others. 12 It their community community af members dons not hove a formal
ang 1o help othet communities. Seif-refiance snd identity. 11 0 sende of idantity develops it will
mutuality ace basic 1o the {daf of the Rutal amerge frgm the resfisation thel o common bond
Lndversity. exims having whated faarning spaces which they
helpad creale,

The Invaivement is nol, by a0y mears, uniform.
Thata re Eome  Bxparisnces which wm  limited
o specific proups ol people. Thom #mw {mvmle
ot ipvolveman from tha tata) o The pariphetal and
of learning and daing fram the very acthve to the
slow. Navartheloss thay have all been invalved with
tha Rumal Univorsity.

Uging the scohamic acivity B8 a bese ihe Rumal
Uinlversity creates lgorning opparuniios and spaces
wiich help build giigdes  snd  relationships (o
suatain and reinloroe dirvabpprentel pctivity. Those
relationships provide the tinks nacessary for AutoRo-
mous and sustined devalgpmanl. Links s racuired
&l varous pavals.

The basic idea is to integuate rural education
and el divelgpment and 1o make educotion &0
agent ol dovelnpmantal chapge. Tho es of tha

There e na teschers and taught as in the Rural University {8 through dalng and npeat e,
puchusive wraditianal rales of formad education. All to fe-inteepeat the fola of Bdutation in 1e0mE of the
fwmbees af the !Jnlwmt'.- e lovalved in learning 1018l lsaming al individusis sod canmmunities.

This Uplversity w0 8 docator snabiler, provider
amnd  omganiser  of jeatning spoces whenever the
appounifies tor laoming might exist of be created
Thase spaces might be at @ villagers hut, found &
wall, round 8 tanning pit. 8 lea shop. 8 schowl fooim.
& ipodsida. @ govemment office. & fleld. @ mahulle,
§ co-gpergtive society, B bank counter, @ marke
place. @ shop. B frack diiver’s “dhabn,” 8 village
mesting place, n A wehicle, ot a dok bungalow.
Lanming in this Univaesity £an pecut B

Tha University i8 sontomed with peaple of ail
sges, all castes prafessions, vocatons but its main
ol thrust i directed towands the disadvantaped
lor whom femming can bo tha baw fom wehich
thay might oxtricald thamaelves from the wub ol
parcumatances which has held thaen economically
and socially capive.
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The idaa of the Rudal University 3 no oo will graw. or ‘what shope it will teke. it belonge
man’s idea. 11 is the cesull of the iaint thinking and 1o no ong Bnd hEs no plan. 1t belongs to evaryano
doing of many poaple. Thase who ouginated the And must avalve. 1t s an paperiment in educational
dea are bound by their aimin make (hemsylves dis- innovation. But it is o reality. May be the onby
pensable. Only then can tie idea graw. The iden ol nderstanding of the reality b6 o tako par in it
thae Hural University sounds ephgmeral, This destrp-

tian of s working might not adequatehy convey HA [From the repots, ~gxpariments in Eduestional lnnovd-
mality. At this stage no one can £y how fast it tion of “The Rural Unhenesity’: Jawaja 1976-7771

RURAL ENTREPRENEURSHIP

An fypothesin s, that in aay st of prevailing In the preparation of the individual and ihe
circumsionces. givan an individual’s attitudes and graup, the jechmical and economic Jenming of the
bisses, there is 8 threshold beyond which the Indi-  |ndividuni fs important but mare jmporiont & the
widhual will perceive rigk of the change as LnOCCER- proparation of an individual 1o work in @ qroup
(ble. In & new sctivity, the grenter the elements ot sinca mutual reinforcamant £an saduca risk percep-
the unknown ond i fmwer The conitions which tion af the individusl. This is one feason Why,
are re-assuting, the greater i the pateelvad sk parhaps, ANBMpLS WAV {afl whare tha ontire process
in dewslopmental aflans, if the mow activity s 1o be and planning of such “people oriented” projects e
sutaingd, arategies of intervenors abould b dinecied raducad to tatgets which ars Time hound. & wypatha-
sowards praviding for @ tme. ve-assuring circums-  sis could be that the develppmant af rural entroe
tances and developing in the individusl Mmsell  peaneueship st a cottage level i viable i1 the viflages
capabiliies of reducing parcalved jisks to 8 Ievel  cag internalise knowidgs which results in a greatel
within his tceshald al accopabiiny oell-raliance one 3o @ greater indhidual and g
in the couse af developing  thess - BCOROMIL fisk reduction capability. Hence it is sssarted thal
activities two aspects coukd he slgnificant o sustain- the dovelopment of people in this pMocess in mona
ing the dsk taking capakatity. The fimt s the prociss important than the davolopment of the activity isalf,
of prepuing the individusl and the second 6 ler stimulating tarad developmant, i is wosh
peeparing @ proup within which exist mul ually foin- cansidering as 1o whathar the appropiate appraach
forcing individudls. Preparing 1he individual i not semch for and gelect entrefsonmuts, of o
meraly 8 guestion af the Tritind tachnical oW - . or cas which may. qradually,
He needs to learn Al the aspocts relafing to e reduce the parcoption of fisk in the minds of B
seanomics ol his activity and ulsa needs to undes- tprges Ond larger pumbes of peonle aved time and
gtand the imporiance of o markefing CONSCMURIESS, hese people their own copabilivy al
haw to masket his product and 1o know how and risk reduction i chanaing circumsiances
where to oblain {oed-back in ordet fo alter  his Thimm are 4 large number of instiutigne and
produet mix or the product itsetf, Prapoiing 1he proups warking on ura) development all over Indin
individual alio means preparing him ta manage he with @ considerabie vanaty ol arganizationsl foims
aew ralationship which srige in etablishing finks with and cultunes, Some with n degree of managesial
ppancies which zan palp his dovelepment, A most sgphiaticntion which the manapniani scientist
Fmpartont Bspect of devaloping the il is for would metogoise, some unsophsicatedly buredu-
him o Isam, with conviction, that &s & mgmbar ol crabe, snd soma whally innocent al manogement
 wildar graup in wikich individuals co-operite with concepts and 1chnigues. Managemeni edueationn-
aach other, ho has 2 hetter chance of sutvival and fists and regadIChovs | ill have somathing 10 fanin
a more viable base (rafm which te mansge ihe frgm the vorety, bt | uspect that the mapagement
sconomics of i activity and the links of sesauecas scigntisy will have the most 10 fearn from tha mand-
and markets. gminlly mest nnocant. They witl, | think be an

.
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\m
e s ——— e & e

warmaly rich source of concepts and moterlaly on new working relat
fo manaps yhage, B
nrviranmang including the arganized sectom,
Such g Complex process of lenrning might
nof stan Stontintously, I j jy thought that e
dnvelopment will aisg be influsnesd Hgniticantly by
ol sell-ralisnce thay ean by

[From the repae, “Expariments In Educationa Innoy-
stion af The Rurml Univeteiny:* Junmim's-iﬁ??"]

Sall-ralinnce cauld e viewsd in terms g
Peapls lstening todsy 1o do far themseives whay
nmsbodpuuddrmhmmﬁlmﬂﬁhl
mmulmuﬂnidmbumnﬂm with the
Somowhat  unes)  isolatian  of “walf.sufficiency
Sell-relisnce impliss Ionering o manage 0nes. own IFrom the nate on "Programme for
ifairs, racognive SRpotiunities. use them, esnbish Dovelopmant

INVESTING IN DEMocRCy

The principly of a ‘minimum needs Programme” s
mmhmuﬁvﬂuﬂmmmlm Such »
Progeamee wioubd rafar primmily ta food, clathing,

Pokahiy
will the propaetisn of &
tormt vigitle autputs |
ton al davemmant alipcaled
available resguces of thy oo
ctalorating the rate of
of rsources for thass

Goverament will teng
thoss activities which wil] vield quick and wisihin
"esults. Agsin, jn g centrally  plannsd damocracy

www.alumni.iima.ac.in
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abject of minfo
pnﬁﬂwlwmhllllhmmmlm nhﬂldlnmltndhnwhﬁﬂn.ﬁmﬂlddu-
In makinn democracy mate mal than it s vodoy, W passive set al conditions defined in terms of tha
have @ large countiy. numerically one of the lagast, abseace of legal constrainis it wauld soem 1o grant
mu-d-mwmmmmmhmul sarse India o the bulk of indin's population the freedom to
huuuflhammmumutunmrlml| tlummlnmmmammpum
muwhalunwilmmm in the phesent sanse tha freedom of spaech and expression may
circumstances, 1o Inyest the nation’s fesowices ln b rogarded 88 {ncluding the abeence of canstralme,
demotracy 5o that a law ol us can enjoy the cocky the sxistence al opporiunities for the chizens To
privilege of crawing on out own dunghills. Ta ln- axpioss themsalves. and their capability of using
yast In democtscy thereloie is olso 1o fnvest in shess appoftunities. This wou
making damocracy mare teal. 10 give damacragy @ casa il it is accopied Thit the right
wuum.mmuuwawuzwnﬂ- huwlwn*uithmiuadnmm, an
country. Without his we are likaly to lose demo- perhaps. vice WimEd, The mate tenuous 1he fink bet-
cacy lseil. wesn the fresdom and the right, the greater the
Will aur “allosators of sesources’ jnveat n the distonce between expression and  understanding.
intangibles of domperacy T A malar Irvasgment Is in the tess meaningful is fraadam in tams of satislying

the right 1o be infotmed and the probiern reintes to regarded a3 essential to ihe dema-
§ in the years 1o come, India a8

amangst the pootosl pations (per capita) of the

world, tha tendensy in ralagion to beapd” resource

allocation continues, theee will be finle investment

in demacracy. The (reedom of spesch. in & pagnive

m.ltwnrﬂ.mwrlqm:nt.bullh-

cannot ba fegacded passively

8 invesiment. The fight 1o

country his gone. o (nfarmad rolates to @ wide spactrum of activities,

mm-ﬂ-mmmunummd. hwlhlumqmmatawt-ulhmﬁnn

enfovced by the citizenry, Fof ihis 1o be the reality al a podicular schoma.

the citizen must be informed. (Feom Minstream December 15, 1979)

ey e

0o not instilutionatise what s otganizational.

The building of omantzitions ig Tor 1ha rational
the building of (nstitutions is for the inspérational.

in other class roams the siudenty listen to the teachers spedk;
in oot class raoms the weachars listen o the students e,

For God's sake do net feel guilty obout anything that you dag

bt il you do fest guilty, da nat do it
—Ravi J. Matthai

5
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T. K. Raghunathan®

MOTIVATION JOB SATISFACTION

As L s D the  chass job  satisfaction has  many ramiification
Silent and ponAIE some  say  physical

My enre cocked for & single  sound same say technical

Out of babel of volces debaling ® paint it i is not peonomical

For the sound of jingling of anklets it i enly noticaal

Tied around peolly feer like logus o why m@ve a damin

Maiching  the  beawly of the (face pap it 0 smatiosal.

&p dear W@ Tehnld

1 owill it for eves

Yyou know, my fove.

CUSTOMER IMAGE (With no Disrsapect]

Debonaire Khurana sod hia disarming ways
] made s foet welcome with his close-up smile
E‘LWEE-BEIIM"lGUR
. Lanky PBhandari displayad  chasm
The days WeTE oy and it his  Jectures and  jokes kept s warm

Lectures  tiriog 9% B lat 3
with noles and Cases on  Sobjects Misra and his cunes sont ws on a bemd

i mice safari jnckets. with his, problems of forecast in cur head

Qpe wrsined 10 stifte  his  yuwDn pulky  Mehin  and his  unlit  pips
apother in vain holds his drooping head up made many @ sucker in 3 cand stud
The Iack of sleep, Tum and Love

ade w3 oak %0 dutf, Wity Mz Jain and the [ashy Ad Man

Kept us in control  with  let of smoke
Managers  of this  show
you may picass  betler know Communication of Mokan
it & profitable 10 “on knaw’ how and
mix caws with ~preiy faces. Prilliance of Khanoa
Sote the show

Vet Ay we 83y bye  and thank  You
We would asure  FoR

We now  Cam mix with our  Yafm
Jargoms  you 0 lovingly  tanght.

P
spgritcipatad 0 Imduntrial Matksling P cag rammi.

May 7980
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Ravi Matthai :

thehﬂmutheIMMdﬂ;and

the Leader

A moefing wal hald o October ¥, 1973, to humier

Prof. Ravi 1. Maithm for
ar director. Comperts of e

Mr. 5. L. Kirloskar

Chalrman
Board of Governars, 1WA

When Prof. hinshsl aak aver as the find full-
{ime Director of ihis Institute in 1965 this osganimtion
was barely thres vears old. Alhough o firm foundation
fhiad been kaid down under the imaginative keadership
of Dr, Vikrom Sarabhai, the pcademic spuclurs Wat
vet 1o be il The task was by no means 3R cusy
one because We Wwere still groping for the best way
1o achieve our objectives, snd thene wis (0 procadence
Whi;hwaulddqmdm.ﬂur poud was rough and
our goal was distant, and the challengs of the task
demanded all ihe quﬂlil'u;l ol imaginatiot, furesight.
oleramce, and perseverance. During seven years of
his  berilEnn leadership.  Prol. Matthal provided all
these and much Mo He provided @ 0SS of
missiopary 2¢al which unfolded before oursclves @
whole visty of sctivities Al PrOErAmAS in the fiekd
of management education. Tha position of cofinence
which this Institute has achieved Is, In every sonsc
of the tem, due to his brilliant Jeadership. Talking
about Prol, Matthai & friend of mine oM remarked.
“Hea has put Ahmadahad on ihe educutional map of
the wodld.™ This aptly sums up Praf. Maithai's coptri-
bution (o the mang { education in peneral and
to the development of (ks Tmstie in pasticutar. 11
. therefore, proper and sppropriate for s Lo assemble
hern this afternoon io CXprEss our sense of grtiode
1o him.

Building up sducational progrmmes andd sctivities
and the plysical facilities s anly one aspect of build-
g an institution. A more imporiant aspeet is to build

A Alwmpnos. Febroary F5F3

hir services fo the TMA

.vpn:lur.r: o repm!uen.l here.

up men who could ensure ils confinuous growili and
progress. Prol. Maithai kept this objective congtantly
i view during the iemine of lis lcadership. 1 have
been told that when he wis alfered ibe directorship
ol this Institvle be askedd the Then Chairman for maxi-
mnm amount of freedom 10 mnnage this organizabon,
The Chairman repliod that be would have s muih
freedom a3 he deserved. | wm glad o say that Prul,
Matihsi, in mansging this onganiatibn, deserved all
the frecdom thut he neaded, What is ware Enportand
is ihat fo his own colleagoes and nssociales he v
the same freedom which Te had asked for himself. The
cesalt is that he penerated among his colkeaguss sol @
somse of submissive conformily but that of an uctive
commitment to the adventure of Institution buikling.
The emergence of a sense of cammitment and fleader-
ship pervading the entire environment of the Tnstilue
was the happy resnlt. [a miofe SEnSe than onc e
developed & wivle cudre of people who cutll gsuins
greafer and greater responsibilities. Therelore, when
bie decided fo quil, beause of lis personal belief thal
4 chonge of ieadership was excentinl at gach majoc
sage of ihe Inatiute’s growth, the changeover was
the smoothest und quistest possibie. While leis resigha-
sion set up almost & ynique esample in arganizational
(wistery in this oountry, (e smooth changeover Was
yet analher ribuste 10 Prol wsatihei’s contribution amd
administrative  philosaphiy.

Prof. Matthai wanb what the syirit of thas quict
gnd smooth changeover be maintuined and he pro-
tested apainat bolding s funetbon. We are hokding
it in spite of his expressed wishes, We have dons &0
pot o much to honour him, because he hardly nesds
such s formality, bl 1o honour oue gwn feelings of
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Mm{-lwamtn}lhxﬂh
0 thi laatitae during his benure,

ﬂniﬂmhlqmmwdshuﬁmm.mmu
Hl‘u.-l‘lﬂh.l-_r would have i

ing the government oiliciaks
W oand petting fheir agreement for
the years rofid by, mot
P institations {ike (he Foad Founda-
ment of Gularat, and the Government
came io recognire the wonk of this Tnstituge
g 1o firance mew schemes and projects,
¥ busimess life | hgve mial o werve
itlons. I fuve heen associnted with (his
ot from its inception. Over ]
yean ol service (p the Institutions, |
NCTOSS & person o vemsatile, o selflags,
& devoted us Ravi
It has been & pleasure for e o serve on e
Comimitiee. where Poof. Matihaj up
i of differoni members of sl und
mentioned so ably and impartislly shut mos of the
lhtw:whuﬂnmmwhdldm:-nmim
of view, be reconciled,
reputation of the Instiwte i judeed by the
qnar,rurhmm.nhmmmmty for a

manulacturing industry bur afsg for nn educational fn-

stitution. Indian Tnwitute of M

cunt take legiting

thay it has turmed gt MEEMMrupnmcthn the

sudents of shis Instlute have racaived from Industrial,

mmercial, sl serie organiztions in this couniry
Temuncrution offeced to them bear
e yuality,

120 students are 10 b admiy

The fact that sons and oy

were densed admision, s they oid poy satiafy  the
objective 1o, goes 5 long way vowans the proof of
s independence.

Both these achievemenys speak volumes for phe
:mllibuim'mnd: by Ravi and hig eollmpucs over
a perlod of time,

T stepping down lrmnﬂwdﬁu:u{qdirmw

voduniarily ing 1o

o we had

ing succesy i his

We are confident that
el sivies fo Dr. Sgngel

TS Al Fibrogry 1973

www.alumni.iima.ac.in

38 | FEBRUARY 2018

CONTENTS



VINTAGE ARCHIVES

are here DOW WRY
he did a8 the direciar.
on. Though it has

organieed ‘it away |
conditioned holl, which we ha
aur large groups axsemble, We woukd have
to go ibere, we have donc it before, Bui we very deli-
berately decided Lo hold (his function go the campus
Tor the reason that this s 1he unpﬂd-llhﬁuﬂlﬁ
. developed.
i rmumm-mmmabmnﬂ:ﬁmm'
This campus, whal at that time
& barren stretch of land, and 1 am
packet of water from Ambawadi,
where he could g2t

pre stifl left in bocausc don’l even fet us shoat

them or do myihing with them, That was the slage

at which he meved in Amidst thete buildings which

hlwmcup.ﬂmsmhlheym' , W

themght, is (he best ploce for us 1o

Let me tuke a few minutes 0

favi Maithai, and | thought that the pest wuy of

speaking about i, of henouring him. is to falk aboul
i man, Bavi Matthai—the

4 inow low
fike? My friend Gupin has  already
mu]:.[mﬂihmnyﬂmm;bdmm
hﬂrbm:hmmth:pimﬂimmrm
with utuuuutmmngmHMnnMIhmiy
would not grow long encught Many
how many push shirts and panis

THEI

was somewhat taken aback. | always know the suil
he wears annually ot the conyocition, and he sud.
my suit didn't fook

since tried 1o e bis
1 get myself & new smit; T haven't

Ravl Matthal is a lover ol -
ihe jackals and snakes, e never minded them. Though
he i & lover of mure and he apprecioles seeing all
{be birds and animals around, 1 am not s he, on
ihat count, enjoys the love of all the housewives of
the campus l'\nﬂhf.‘-dnﬁfllﬂﬂtﬁrdl and pests
be detmyed. But the birds and the matural scenery

1o the campus, 1 must say the

novations is 1o have far

garden vight ln

front of his house whers he has n scheme o bring
mmnspmwddaer.mﬂ!wnhhmdlm:ﬂ
and promise suppact 10, 560 that it comes into belg.

Rasi 13 3 person is simple in his fastes, Unassum—
ing. 8 btﬂulm-:-hnpmm.hr:hnd:—
pendable fricnd. There are many secasions, which 1
am s my colleagues hee woukd recall when Rast
supparted e and stood by them in spits of many
difficulties. He i3 8 persaa oft whom one
1 know that i the R of simplicity, friendship, de-
pendability that b= has lived before s, he has not
cared for money very much either: you will have 12
know him a lile more intimately. to know some af
the things, and it may be a bit i
luunwmnnllhﬂdw&uhﬁmmm (e
al helping others. using his own resources. OM ihe
other hand, he always had n big £
whencver samebody 1
He was an enthasiasiic perso!
money, oot for pimself, but for ihe

1 hmve somelines wondered
i his inborn guality or something thet he acquired
wler coming to Ahmedabad!

Ravi Matthal, the buifier. An uspect of his Bfe,
Mh!mwny.hnmnmmciumm
the evidence is all over the everyone 10 5.
The bulldings. which us | said came up from the
barren . are around you byt more importunt
thon  the bulldings are the academic structure, the
t:lenl.-ndlhupmmmmuhﬂllunth:um
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Now, I could take 5 lot of time recounting some Rervi 3
of these elements of growth, but it will be unnecessary ice to this facet of his contribution a1
becausy thay You can even bk at oyr Al Let me gay that when I think of Ravi, [ think of
unnial reports in & series and ses what has happened. A person who nctions as & leader o wha funclioned
To recount Just a few facts, the faculty sircepth rose ag o director, for insta
from 21, when he staried ax the dircctor, 1o abow 50 making ofhers awars that he was o feader, ang this
tow; Poat-Ciraduntes Programme students from 42 in i% @ very unusyal ability, As Mr. Lalbhu referred 1o
A year 1o 120 plus 32 in the Programme foe Managemeny carlier, thers are peopls who can he overwhelmed by
in Agriculiure. The eourses in. PGP, from 30 to 94; the positions they occupy. Hem s & pemson, who
Exceutive Development Programmés from 3 10 12-15, though Possessing the power g anthosity, never leg
Strangely enough, i Appears that there is a fuctor of others be overpowened by it. Most people foct u home
three in all these. Sy, | am Bring to give it us an indey with him. There aps People who go with lensions on
of the growth during the pericd of his stewardship; their minds and 4 erisis on their hand, g very ollen,
there has been more or Jess n growth by a factor of when you it with Rawi, you feel relaxed. Thers is
three—300% —jn practically all areas of pur activitics no - crisis, he cools Pocple down, and even when you
PUE new activities which we huve doveloped ere in disturh fim, his geacral reaction i 10 May calm and
terms of 0 new doctogg) Progrmme, several activitie - This is 5 characterissic that very few leaders
in terms of the Centre Tor Munugement in Agriculiure, Ppossess,
which Is As a leader, [ hove bever felt that. he directs
People, which i g conespl muny people have aboug
the feader, and wh I think, & perhapy very frug of
tative aspect which | think & known. 1 g ke 1o Ay organizations, particularly in business and, may—
emiphasize that the qualiitive aspect of it needs 19 be, i certain anwironments that is Approprisle. Bur
be highlighted, 5 Breal deal because this is not reconl- Biven an scsdemic community, & group of peopls who
el These wees what M, Lalbhai refeered t0 s the  are professionals, crestive, pnd acconding (o others
quality of pur products and  the reputation of he somewhal eccentric, i is difficult 1o Bive them the
faculty. These are pat gived ‘In numbers. By they are umial directive leadership, and | bave found in Rawi
very important and in iy Ruvi plaved u very major A person who was exacily the fight leader, 5 pargon
role in bilding up this dimension of quafity. who could lead them and i
Many of you may not know . after 1 ook for theie autanomy, thei
Over, s i is a leader wha [ W

He found in

which he would larve g

telling everyone do ihis

. DOW more intorested fn many instances where

the sisdy of institution building. Honours of the kind "Well, the faculty mus
thot people have run after, whether they be adminis. s i not for me” although, in -a sense, o wis
trative, or academic, have fiever attracted him and 1 finally responsible for all the setivites He saw his
have always wonderd about this. He Fepresents a role as crating an environment which would be con-
ipeciet that we don't very ofi find among us, He elopment of men both an the faculty
253 that he would like 1o devote moe af bis time (0 4pg 4y the student body, developing them so thay they
the sudy of institutiog buikfing, which, T would 8% could be creative in their jdeas, in their Bctivitics and

be i 3 fo do given the hackground in thejr i

i what he peobably would It seems that o Dl Bewspaper columnist  fus
.r:Mliﬁ:hh]mtﬂunwlnhilcﬁnn. suidofhlmlhlwithhhlnnghﬂranlupmsiwﬁm

A Alumnus. Fabosery 1573
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77 ’\\\\

THEI

{ have said [t befors on many occasions and 1 82y

it again now, and 1 don't mean this in terms of either
or fanery, that all that has heen created

ed. | mean this very genuinely.

e would mistuke him far a poet than for  manage-
ment expert. It is true that he has many poctic quali-
ties in him ax meost of you would know from his con-
vocation addresses. Bt ceriainly, he i a management
cxpernt. an expert who shares with the poet 8 keen
sense of imagination wnd idealism. ‘There are several
ipsiances which  illustrate nis dealism which was
afways informed by pragmatism. A person who com~
bined in him as a leader alf tese qualities, 1 woukd
sy, i a rare person fo . We were lucky 1o have
had him for seven yeurs #s aur direciar.

While {his fs an opporiunity for us 1o honout
Favi Mntthsi as our director for the past seven Yoors
[ thought that this is un opportumity for all of us
particularly our younger {riends here, Lo see B man
in front of them who is worthy of emulation bocauisc
he combines in bim eany of the qualitics that I waled

excellence and the standind of integrity. |
pecn supparted by, 1 \hink, one of the ablest groups
of studl that | have seen in my instiution. Our studenis
have crcated a tradition of which amy one of us £an
bhe proud and § am sune the present group of studeats
and those 1o come will continge 1o iMproye upon this
iradition. Therefare, thatgh you wse this occasion to Ao
me bonoue, may 1 o 1his occasion 1o dao you Tomaue?
There are many others oulside the Institute who
have helped quietly el ailently wiwd ety ol you
Jowt know the estent B0 which we sliould be gruteful
1o thent. The members of fhe Board and Society, anad

like to sce in those who g0 out of this Institute.

In thanking Ravi for Jiis services to the Institule,
in conveying (o him how well we think of him and
that we are prood o be pssociated with him, we ane
paving tnbules to {he man, te builder, the fcader.

1 wish you weil, Ravi. and as you have plwuys
written 1o your faculty collougues coBveying the results
ol your snnucl evaluation of their work, let me sy
hat “1 lock forward 1o many yeam af fruitiul asso-
cintion with your™

Prof. Matthai's Reply

Come 1 to speak at Cacser's Tunerall

{ am very gratelul to you Mr. Kirloskar,
Mr. Latbhal, Dr, Paul and Anish for the very kind
thoughts that you have expressed. As Mr. Kirloskar
said, T hod protested against such u funclion being
hcuy‘milvmuhlsomdnsr.lh:nmjm of o guiet
and smooth handoser. However, hoving suid that, [
am very doeply touched and 1 would like &
a1l of you very much indeed for this gesture.

1t's customary st this sori of function for the
outgeing persen o beR {be forgivencss of all hinse
wheo be might have hust in any way during his tengre.
1do pol intend 10 opelogiz. An;.tblugthnild!ﬂ. 1 did
nilhl.clurmmﬁuﬂ.mdin {he belisf that it wus
good for the Institale. My hope i that we are still
fricods.

A4 Afymous. February 1972

above all, T would mention Mr. Kasturbhai Lalbla:
who has besn B sremendous source of suppart |
grength 1o me in everything that § have done. Without
his help, 1 am quils sure, that 1 would have been
seriondly handicapped May T thank you very much
indead, Mr. Lulbhai?

There are oihers who sre oo Jonger in the prsatinns
(hat they held when they helped us. A person in
panicular 1o whos 1 wauld refer is Mr. GK, Chandi-
ramani, who ued to be Additions] Secretary in the
Ministey of Education, Mew Delhi, He had a Breadih
al viion, & willingness 10 suppart an iden and ibe
willingness 1o Support & graup af people to build s
ides. Without bis help, again, there wonld have been
many nwore stumbling Blocks than in fact there wers

1 would like to recall our friends from the Harvard
Business School, tate Professor Warsen
Haynes, who spent B ith us and insfact
Iﬂhﬂmﬁﬂ.wﬁhmmmwnmwﬁhm
in those days. in setling up the Post-Graduate Fro-

. There were the 1wo Georges of the HBS —
the Dean and the Associnte Dean — George Baker
and Ceorge Lomband, Harry Hanson, and John Dear-
den, and many others.

1 would fike to vecall my friends in the Ford
Foundation, Doug Ensminger. who i back in the
Unitesd States, Sam Bunker, Hamy Wilhelm, and Peter
Geithaes, Again, the Fond Foundatinn did a fremen-
dous amount . help us
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Inmmwmmmmem;'mhmwhc iibu,pmphmmugn':q-mﬂ arganization, we are
Ilmmmiug:hntmim&uu i mmwwhhhmm;;huwmmmmwh
by a muw Jitis byl by the faces that constitute bumuanity,
COmmMOn purpose, and it s in Dchunhmmquii:elmldnmisam
that group of People—the - e of discrimingiion —mot 1y conluss ends and HBCANS, fn
stisdents and all those outside the Tnstinuge who helped be able 1o distinguish right any wrong, the appropriae
Il-ltklulbun‘lh.uhmurkdﬂc. and the inappropr
I think ihis is 4 od instiution. Oyer the years,
under the direcionship of pr, pyy and those wiho
fucceed himy, this can becomie u greay institution. 1
Would suggest that there are, perhaps, four Prerequisiies Al convocation  speeches, ,
of such success Fpeculitc as 1o whether | wae going 10 recite & poery
The first 8 freedam. It is my belier or 10 quote from the Bible. 1 shall fow, i T mmy, quote
indiviy n develap best in an utmo—- from the Bibk
sphere of freedom, [ fresdom, 1wy myind, s ni
the frecdon won yesterday. The pock Loweqt desirih- To everyvibing there i u season
o that freedom gy the dead seeds o yesterdiy ' And 3 time 1o SVETY purpose under hesven
Let us not ry 1q preseove the freedom (g A time to be born aad 4 time to die
o 17 the past in the hopa ghay Atlm:lupllmlnd#ifmctﬂplud:upihn
'l‘nmymind.fmuiomk which is plunie
cvery month. every year, ﬁl[mcﬁublﬁkdu;nﬂldiﬂmuluhﬂdup
Al&mtuw:pmulmehhm
hﬂmeln:uudnﬂumlm

cauniry, Fimally, T have ofteq been asked  whether (e
oWR defences have hound Institute is “commined ™ jn (he
I am sure thy we will nol fall i ghe i

trap of defending freedom. Insiead, § hope, we wip)
continue 1o achieve freadom,

The second aspect, which [ think, s 4 Prerequisite
of the possibge Ercalness of thiy institution s qyr
;:awmy. Our faculy

of the fashinnahle ideolagicul loyalties that are s
often talked abour, huthlﬂmuﬂhcfallhulum
i ourselves 1y deeomplish  the task we sel, and ]
would A2AN quate (o youy the well warn Passage Trom,
Hamilet thon never wears thin for mye -

This above all—g; thine cwn solf he true,

And it must fnﬂnu,uthnufghthedl}'.
Thauumunulsmbchhemmymm

WA Alumiges, February 7973
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A

Kahn's Monastic Vision :
Architecture at IIMA

-
o
o
.
L
[ o
-
=
Q
w
o
w

K18 View of sne odel, Second variaid, a1 BEZ, ahAng talgraschy of Duidng masses, Wty 1080 housirg wn hs foregesund
and dormitories snd school busding 10 Ths et

The plan cOMES from my feelings of manastery ... The School and the
Dormitories are a unit, like a monastery.

Thelnﬂdruml tﬂmpu‘chnslumguf- by ey oA TRT dm-nuumnod pretutecis, Main Complex
Auster of eutious shapedbe chbuiid- B\, Dashi and A D Raje ol

ings Tppminimcont of 1he IR TS Anmundabad

af Nalanda Univarsiny” Is the inspind

tinn of Lous | Kahn, who chose and

arranged to Exprats in BphoEs, AV The design provigas fora number of
anment and relationships of man's usifings wih ddlorant funcliong e
institutions”. Kabnwas inwited by the Mo acadmnic and pitiee emmplian,
National Instipute of Dasign, Ahme-  dormilaniy or  hostels residannial
dabad, wihich wis sntrustod with 1ha ulidings Tor academic and agdminks:
responsibility tor designing the cam-  fratoe siall, shopging atei SPEALE
pus A ita consulant on the project.  camplex. executive development
Teaching thi University o Pennsyl- bicck. and sarvice towar. The unity of
wanin, Fahn enjoyed 10 b words of i waching bulkding, darmitones snd
th Teme agazime, i ‘oo divene sta:  1eochars houses - #Bch TS oW nBTUrE,
tus” i the wodld ol archiects I yirt &ach nesr the mhu~w.|nh|pmb-
dﬂinrﬁwﬂnmnunhrwu psaisted  fem that Kahn gave hirnsei

The main complax & @ rectongle
with the teaching wing o e sauth-
gy g, taculy admanisiration ol
st 1 Aoetty, library to the g, B
Kitchen and dining fall 1 thie west. n
(e maddin oF thes soanplas & AN R
pir assombly and a |andscaped coust
yard, a megting piace fof tacubty, stoll,
and siudents. The main comphas is an
o paniEstinn al cours, light walls, amd
services nolpled 10 1he man body of
funcisans. The teaching wing conaiss
of 5 classtoome with soMs arrangad
in @ horse-shop patiesm and live
SEMINAT FODMS Thalibrary s designod
1o house 100,000 books andd prariodi

ALUMNLUS, MAY 1387
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77 ’\\\\

SPECIAL REPORT

ALUMNUS. May 1887

"To Lou, architecture was the affering of the spirit ; Doshi,

OrFChsmnyg architeey arilaculty at llraSchqt-Iquer:wﬁ. Afmedobad assisted Loz
3 the camps and feaked after the w:hr'tenruraﬁnrurpmmrn’«ms whenever Kahn was ot
g are the excerpts fram his artiche "L oyis { Kahiry - iy Indin," g + 4 fArchitecture and
Uf.ba.m:a.rmnj. Tokyo 1975

Lowr's emphasis on INLe BET o Dmongst they Students, botween ing hcuhundir.wuml. Indiheir integration with
e Tirictional nnd climaric Nesds are the major faniributions 1o shis Insution and is ever rOWIng uriusyal
Programa

Wihen one wailks atound The eomplos Bdemily, aahar in ega WIS o hot and ssark SUMMSr. ohe ges (hyg

vibrationg of Conversations, dialogues, MeLngs and sctivities. The spaces thas prg Ereated for these activities ink

T intermediste Spaces. with Wheir openings and farmal linkages are one of thet. majon

SRRSO g o theg complos. Thay are mada n such & way thag Spite of thowr PG ouEs getmatracn) orger, Eheir

Burmble scals sng INVABTION make ane feel PaTlicipate in “yhe pot ithisg bacoming an Belor”. Hare, ona aasily
recognisss the marctiage batwssn Form and Functian. anch BYaking 1he other,

Apart fram L = f i 81F
cafls, has viried dimensions, Thay change their character 1
WIFRRdEIn i Spaces, thenn is variabnm in voluma and atruct
e Surfacos o) jhe Hu.d-qumuku bk wally r.ﬂnl.rmmq LLE T
Erticanate. Finally, ail yhis Mmrss of soluds arf vouds 1elS uy of the;
"Ruins ol hissorical busldings abwsys 1ale P us abous the ife thpy )
wary fow People around dosy the same

Lots has brought back the ol technigue of building mn beick 1o tha toretrom_ |
things can becoms when thay pva ntingrally conceived and made. The §
Hormitaries croaiedg g BEEmENIA sch and Buttriegs The ERaracier and form TRaY ormenged out of th 18 Smple building
SiErmnga)y wnaugh s gsmitnr g Uit Bansdidirigs at Mancu, bl Quriig the i?lh:unluw 'Ilurar:hllm:tural ERffeESI0NE
e nimest sldw )y 15 M e vt e LIRS T oy e thezame tEchnigue andisink can rasull o somsthing sealisr

This theme of b
foad from the walls s
itferent soasong W

Duwring the thirteen Vears of wmy associstion with Low on
exparing the timelines, Belare b batt for PH midslpbkis on Ma i vblues.
He spoke of ConECInusness He spoke of ¢ LE-LE LT definifion of
schidocure WaE 1he b"l!ll‘bﬂl,] of thea i wihich FEMINEE M of the ampie
comglasey in Infia, wiiety have arder and infor My, lmnyamwrw.
it that is iy phe terrapnde tradition is il Slrang in fndgap

In Lou's SFERIge of iy Insriuin ol M.lmglm-um, | fowl that ha hag great deal of e lamgple trsdnson
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April 30, 1964, shawing studies of clags-

rpor wall arteulagian 0 rlalon 19 Gaguial cailicg grd.

cals. A1l thi buikiings tece saulh wiest
fof ihe mEsmuT Gdvantage of tight
and provailing winds

in one comer in (reat of the mmn
eosnples is the sorvics Aewinr, B PSS
g SETRETE R et atands e @ semn
By i wymitol of a tempde of laarning
The skyline of 1he campus gradusily
rises and mitaine the highest paEaen
with 1ha schaol paiileleivis 85 il w
raand the oulside wor id of the ratgods
dere ob this wivle SruciUrd

Thy spaces craatid weith the class-
roaens and armall-sized suminar OGS
give & foating of closeness gsgential 10
prcoutage the sperit ol erchangs o
ideas bomwean the teachers and s
dems. A Fiuch woder cormidor |EadinG
{ns e classroome is not e Ely 8 pas
R but plso B masting place 1o pro-

wie oppoftunities jof continuod
discussion and satf Janrning

Diormitorias

“Thve clogeness at the gotamtanes o
the main complen Wil & seris of
archag corvadots and landscaped
EOUELE i3 intiEed 10 halp the students
carry on with the moad of discusson
pyen when they cams ta darmiorios.”
The wea of the samuanar classnoom and
s mepmnng it faarn q:rn:luilu:l o the
ot matories, acconding 1o Hahh, comes
fram tha Harvard Business Schoal
The courtyiid streels al the doffilo
Hies epnnediod 10 jha dalegue
orianded corrigors ol the clasirgoms
Ang BAFMINAT o blocks pe oowida for @
poftuous  day and mght  sepealt
batwonn he sTugants and the
BEAGE G

IMD. 28 Po-'mcw- sipach fram wesl showing Laua in iront

THEI

Tha dormotories are ptaced disge:
nally in cowa of three around couf:
yards with thesr mam walls reaneng
fawards the masn tidding Tha phird
dormitery in cach row hes b club foom
at the court level for the students, This
cluly room, Becotding 1o Kahn, "1z 1he
spoce ol invilation vesed in gach
howse and acds 1o thainter espiealiny
of spirh embodied in ine smiar idea
of exchanga among students and
weachers.” The dormilary rooms In
groups of 10 are artanged around a
staleway Bned @ 1ea-ronm hall In this
ey, COrTMAnTs Ar avawled: (hene arg
rooms of Epaces for casual and
sorvnar study insiead. The laungs
space on sach fieoe of the darmilones
is the space whore (he 10 swlants
fiwirg on the tloor may snalyse and
disuss DEBGAMNIC sdvancomant The
(a0 room Eniranca, e positiomng of
the stoarway ond the wash-rosm ang
feant to protect the living roam brom
the stan and glans without obrtructing
the breane and ventilatsed

Faculty Houses

Thie baculty houses nraplaceddiago-
nally Brosrd & courl wrd rgtain SHEl-
ness demanded by tha phigntation of
prevAiling winids and light. Thae laculty
houses woe systematicatly plannad
with services in the cantre s living
on bath sides, Tha open terieces with
\has walls awreached up 10 the first
{lpor are @ fepiure in pvery house

SPECIAL REPORT

ALUMNUS, MAY 1587
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ALUMNUE, MAY 1387

™am and inay e skeeches, May 14, 1957

"Kahn's search for relationship with one‘s heritage and nature”

Mr. A O. Baje, the Institute’s Arehitact and Visiting Facultyy, Schasl of Arehitecture, Ahmedabad
wEsgistad { ouis Kahn in desigring the campus. Ha tatkad 1o Alurmnus about Kahn 8% 3 man and architect.
his philasaphy and teachings. W reproduee Mr. fRaja’s impressions

Kahn ook srehitectune gs an Be1 mave than anything elss. Ha tried 1o
Al ovier tha workd, pn sareness thai itwen isa

As an archilecy, Kahn ‘o8 The most parceptive of
Pitam, G 10 his work @ king o continulty from the past

Eahin tried how not 1o maka apgartmants, but, individual houses with & couryard and.a garden. His e wis

I pivopde shadid hawe somathing 1o de with namrg e find an cecupation getside Ay kined ol assignnd work
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Sureah Ankolekn
(FPM 1082, Facu-
!y IAAY infotans
that then e o
axtranes of opne
jons regarding 1he

SPECIAL REPORT

T oims
ot QIOUD ol stad
gnfs hold B vy
P vidned, 1he
arhers find e buildings 100 BusarE
and uﬂ-\'ﬂhohﬂldllr dull  Howéver,
Ankplakinr who A ha archupeciure
in he destintly ittt findn % sum
plicity mprakng and sasthatie, He
Fiids i snplicily il |1 i) BT R
prayiged ire 8 hife EAenehng of athiihe
aesthenic and the {uectisnal bapecs
Hhech o & aruily Hmes “The classrooms partsculaily 1 o 8=

wihich has 8 brontandrent varsndah.a (ke Ketah stone sipbs for fleoring. sccording 1o him, Tare vty wall
drawing room, Wao pedtcams, B k- womslan pRnals on dooTE v WonEowS gasgned and the lagout is mmal for our
chan, and @ &gy Kahn decided o6 snd reenfarcpd conoret sinhis. Kane's kind of pedagugy whine stiess is an
simple Bouse plans, hais 0w profils  gesign i one of sustee digrity IrierEahn L) BYES YOI [aUHIEEE S
Ani siagieied dythm, a8 gy 1o in fhir diseussan including i fpeisity
Qashi, T fell Puprs0s BRowld be dumb Thaugh ihe yernistion coudl Tuive
locking 8o thi he lamilies and chidi- The  archiectur smisdies spin-  Dosh bttt na Hightting wnid sound
Fen cisn e this own Sy wiing imas baswean the rows of nbsodion e fine Harpvoyer, the
fapully houtes avergrean irdes on MDE clossrooms, wiich tarwer @8 b -
path asles ol ihe man ruads And the oM {ayaut, do not imave the same
PBetwenn il tows of OormanrEs  hrick pavements, achibgoan’y parkand agpaal 'thel-brw.muwlwuhln-
and the focully Touses Kahn Had  yrous oaher fge sy wid andscaged o o 1 bt f ems of spaca. The
planned for o {akn provding for 68 g a0 colput B coalreis 10 that et thorTes toa afa s wilh e waEvl
sance with lithe dimension belseel  chmate ot dhmodabed ces idmally lppsied The pitasimity of
the swdants and yepchars s fhat i dorma: 1o e gless s TR
“hath seiors will display e i other hastits paricubarly T Bom
wality all 1he fmaem, @1 \he same tirdie The desgr raraEY], BTG ARy helps o thwr G, V01 BEING o
vt Isingg Tt idensity.” eoilicatians m the process of €00 class i not & sk to b pelormod, i
giruction £ 4. ihe Jeo of the loke Wos o qpn of tiving All hie BEtvIE DD
) . abandoned bt 1N ArEEEC ¢ BORE  jyar-connectud and eaeh Aty wa
T archilociul® maindesis Kahn's :utnpthﬂmmulmdlm‘u:l-'fl'mnlm ptural ExlEnEon ol {he athar] (hereis
conaistan eEs i 10 gk @r DEEng pars wisich according 1o 1ha rehisst, o compantmentaksaton
and nn anclasure i brick B0 as ipdis-  Atun Ogole 1S aepmpas with a difter
ginguisti one lunchon feoers Vv aiffvor, el ambusdies Kahn's dro@m of pro Tha pechites). says Ankalekor has
Ang pives Fise o grouEs o PR watling @ tycainat ol WESDEERYLON 1o bearn. peah wEnElive thir poeits of ihe
sl shages, which seflenis Ta truly 10 gquestion, e fivie, Ane 40 GRpTESE Phpca Siating spoceE providod @t vos
lndu[nfuﬂﬂn,mhndmrundnnm‘ jous poents whisis ooe could (st B
i"The worlkd af Louts 1 Kann, © The i scuse, qusily e inshiuie's
Kobusal - Kemtie, wxn L jan 1987 1n an abary to ave the vigws and  (heme of intoraction. The LEP wat
P BE) Mots mpar A iy, Kahn coamimeits at 1he stxlents and resk gosignad os local pont ot porwity
docidid 19 s e chiapes d dants of the faculty and stolf houses  wiverst studienis AR walt as faculty
rapdily awniinblo awfigeno an tha luncional nr-nnr;:hul aspocts  coull TR LT RL I aver & cug
. biichs - which reguird ligtle Mt al muwnmumg:.mamu g amael  toa, 1§ used o b @n En bR i
nance. I.Inndﬂrmdhrphs!t: andpint  FOTE al thin. Following ars sisne ol many o hamied BiscuRgeen {ook plice
and with the uss of wimpde materist - the reactions wiich we recoived | and differanias theaghed oul. How:

ALLMNUS, MAY 1987
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learning

Ar fhe 5

"Lou wanted to create informal places for
My, Kulbboihee towm and Mrg Mind Jarm prag tinng igiviicin, ina
ESARSary o e Mitionsd Instiube of Desgmy wipne Beat &
ke Witk foen a1 A mviahad My Mg Jaen BUE wediad an
#hour Louis Kabn snd the Bt
Whint kind ol parspectve did Lol Kabe v for e s
LT hi'S parly |
™ BB e O @ SChOw), waes T of g
T

SutEUR A da
L)

SPECIAL REPORT

W i Dtk el
B0, You well pie
roup af peopin wha
MFuE i iy s ek de
labetiod #8 dhncront pmes Bl el #y
L4 N 1obwilis) e mrgctiamd in oy Tyl sirmie T
SPROPL WAKE P VairEed (o s

U PEEie 10 S ROnang e k neowde

Whew bona o

and intaraction”

STy dnrmal anc

e 0 g ety

Parsan be wan £ wek with?

W vl X vl rwg

"o get ovesslmdinmg, il Wi st vyl
firshad our Masiery leme tha
hl..u.r-q,mu-n-uhlw 8|

ol the (e, Mot of ths jime ST R
W | INink, 1P et v 01 iy

e 8o proce I of design Sewing
R b linal desigiv i shiank Bemeeigus

I o wf Anair Bl weith
What weye his denign cancepy

That e sistes af £u == T
=

QUERn wlll nes arise: Bt il you hove "
DAage it & imbng ans gp Wia i g v Ay we
o wheriselit e B e geie He lockod at i fram
tuutldiogs an will He veantod W have the wurfa
urlee s S i@ Nabpans be ey
Bnoifer ehing. Ths s sl with ok e b
hawe girters i bearres. B har

g on Dnaka to

ng Thenge

DUhg 10 Lause & lot of problen
W PO Cais Ko

AR DEealen P ki waalls ca
Mhrgi o fed war Saer the eBReTe)
TAEE ou waiild Nt know haw s ¢
LS Buadthng e Bul B Ve whils ek tacwdn g i B
W will genid wigh
faal abiug VLI dream of wizhen el this plaes #
WL o will B by St oeed 1y
AN e Suppossil ks, PHE T
iy ity A b ) B LEST.EH 3 hiriimy 1Ny o di verst i
[l E B Wheh proalam Pl Bt Dosety. ek by Rully
My ba, Lk Kty qsg el vikudlie il (e B 9 Sonld b daed pngr
plssfring, i ottt a1 Wy Pt s i
MMﬁl.fNﬂlll\nlﬂ#dltﬂmiw"fﬂ
TPy iy broperly, and ad ige gl
& waed thit Kabin Mg ao |

ALURINUE, MAY 1987

A o Vi v TELATRER e

wurlaces i ib n

5o

o parag
e (i kind of

this Arsurtiy Baikiing whare thess cirgigs mep

ar lw"m. LTy res— Lois Kahe and T RS COMng Balek fe yina( tha cempua Bibwy wetailed o

ok i!l"lll"nlll"l St TR “ln'l‘lﬁ!!'ﬂl'r'l‘-‘llllrUl'ﬂ"l-l"ﬂu'll.-"ﬂ""l'"““l:l i il

=5
il Kbt 1t e e e
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WS, 29 Langitudinal section, algemmih vt

whar, wilh 1 hifiing af the Fatrenk,
1he LKP has lost ite sgnilicance. Sam-
daely, cartabn cther bnioy mbdtions fike
the A C. cooling towes have nullifiec
10 some extent, (e ariginal ettecy and
the afchitsct's bagst contoept
Cammanting on the brick daoms,
prehes and circlas which gould bi con
fuding toa nwcorsr, Ankolek s Sy,
wuhile thase My ewlder & sIranger,
thoy do prampt fm o explore the
ace 1 mysell, got lost whan | was
i 1o the plece but the ‘getting io®

(meling’ was imeresting and | enjoyed
it a5 m pant ol looking Bt thva architic:
fure. Howaver, gatting lost in tha MDC
8 garigus bacausn e s N GpaTengd
oulside and oRe foqls anchosed pnd

cornared ©
Hegardeng landsceping Ankolekir
fomis B litght fhode greRnETY. gimaiar o
(e facully residence condre swould be
welooma, particularly at the EniranoR
To Harish Bhol
PGR - 1887 the
Al M EES NS
ol Louis Kahn's
pichitectie wore
fsoae of an aburid
anco of gearmetris
shuapes and ligunes.
majestic buildags
and e opan spa-
ces piaced in & maine of red brick - #
wein, confuing. and jocked craey. R
1ook conaidarabla time kW masier ihe
many pahe stamrcxsed and cormidons |
ramamies 8 particulasly daring first
aapadition 1o the taculty and sialt resi-
dences region, and e helpless Pt
spani arompting to trace ane's way
back o the darm
=“When conluson clanrid s the
campus took Ehape, o aEpECts
atruck me mosa o RrEL sha red brick
Ikl decidedly unbinished, wating
tor s frst cooat of paint isince then,

VINTAGE ARCHIVES

I'l'lﬂl'll.l'\lliltﬂ‘l‘“\"_!mliﬁtﬂ.'I!-'F"ll'l“
foehpgl socond. all buildings wers
striingly unsymmetrics), vialating my
sense ol symmetry and balance. Yei
iodey, these pAprEss NS e grven
wiry T much apprecistion tha wni
qua front af the Wikeam Sarabnal
Library, fanked by ihe facully wengs
ane tha clissroam wing jmn et
fraen the Plazsl, s amon v yreosd
imMprossive pices af architechre i
funve seer

" ClgAsroomS are very {unctionad, tha
sammicirTular (owE af chairs facsng 104
wyall arn vary conducive Iotudent par
necipanen and dimcasian. The armi®
“plazn” fear 0-2/D-4 serves B a0
sdeal site for i - between-the classes
digcussion and @ oug of tpn, The gorms

was, they do provide one & good daal
ol privacy: the fooma are zamact Bnd
wenll-wanidated, the hlackboards, 0
kirmpang with ihe AcaTamIg arigntanion
ol the cAmpuE sucesad in bringing & B
al the classromm o thir dosms. Vet
the fed briths COnRVEy manatany wille
out 8 broak, and i would have besn &
rabiad 1o have nad brighter calaurs
ore COMERNY

=“Tiw OEME comVY A Bt tesling
ol pRiTpvaRanCE - huge siruciures.,
hausing only 20 10 30 stusiants (paf-
haps thes is B NENGONES of ey days Al
BITS. Piany where o senqgle hontel
housed upte 200 students) Amidsl
sach asbiavagance, an agsaniial lea-
gre | fell missing was an Ao,
conspicupus by 18 phaence on cam
pus A few lostures ol the architeciuie
gtill continue to puzde
insiance, 1
surrounding the roal tors
darms

“The impressons Louis Kahn's
atehitecture have loft bahind inme aoe

AT, I aRRE, extravagant et

THEI

o, aRowung kitchen &2 v bat wed libemry 10 (P nght

funeiipnsl Wiknesve 1 ape red birscks, |
am gufe 1o recolietl thess budlderg .
and the HWwo yoars spad in thiem

Ms. Padma Srenath
(HRD98T), M K
faje Consullams
Maciras oliSar s
1t mus have bee 8
yysaoey. It rovust hive
pesn o dropm. A
dream for postesiy
Louls Kahncreses
A CAMpUS - wfigue

and  magnificently inllusrcimg
wihaein (e dream wWes o be
fullilled. A dream that W tum
crpated dreams and drennd in 1
minds o many 40 ASpIraNT BCOss
tha length and ueepdth of 1
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CANADIAN PM TALKS

TO WIMWIANS

Trudeau visited IIMA Campus to deliver talk on
Education & Investment Opportunities

ith the RJM Auditorium filled up to its

capacity, the IIMA welcomed Canadian

Prime Minister Justin Trudeau into the
Campus on February 19, 2018. He was here to deliver
a talk on ‘Education and Investment Opportunities’.

Trudeau spoke about gender balance, and the
strengths of having o heterogeneous society. He
emphasised how differences can become a source
of strength —“something that India and Canada have
done fairly well” and “can do better”.

Calling himself a “feminist’, Trudeau also said
“we as a society” are under-performing as women are
not being given an opportunity to contribute to their
full potential. He elaborated, “l am a feminist. It is a
word with certain connotation, loaded with meaning,
but at the very root of it is very simple. If you think man

and woman ought to be equal, and ought to have same
opportunities, and if you recognise that there is still a
lot of work to do to get there, you are also a feminist,”
Trudeau said.

He stressed that understanding that empowering
women is not just the right or nice thing to do, but “it's
the smart thing to do”, is extremely important. “Any
comments about how a man looks isn’t even an eyelash
worth of the systemic discrimination women face. As a
man in business and politics, | had lots of advantage
but | didn’t go near discrimination, sexism, superficiality
and judgement that women go through daily.” He
added, “We are under-performing as society because
we are not giving women the opportunity to contribute,
we are not allowing them the opportunity to fulfil their
full potential. We cannot have a successful society or
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ARMY SYMPHONY BAND IN CONCERT AT LKP ON FEBRUARY 17, 2018. It presented tunes of renowned composers
like Bankim Chandra Chatterjee, Michael Mann, Pascual Marquina Narro etc.

economy if you have 50 per cent of population not
contributing as fully as they should.”

On achieving a heterogeneous society he
emphasised that, “The new reality of the 21st century is
going to be more and more heterogeneous community
and society, and the biggest challenge we are going
to have as species is doing something that India and
Canada have done fairly well- that is to understand
how differences can become a source of strength,” he
said.

“India as a pluralistic place has always done
reasonably well, and can always do better like
we (Canada) can do better, particularly with our
indigenous people,” he further elaborated.

Speaking at [IM-A, the Canadian PM stated that
while the Indo-Canadian bilateral trade stood at $8
billion in goods and $2 billion in services, it had the
potential to grow, especially in the farm sector.

Talking about peace and non-violence, the
Canadian PM invoked Mahatma Gandhi and said, “It
takes a tremendous amount of strength to be strong,
without having to be aggressive, without having to pick
fights, instead of looking to better understand each
other, to better question yourself.”

Talking about refugees, Trudeau said, the universal

L S e e

R nmEaa:

beacon of hope must be maintained and upheld with

calm firmness. The refugees, he said, end up working
extra hard for the country that takes them in. It is more
necessary than ever to show compassion to them.

On politics: He insisted that, one should stay
hopeful, “Be most afraid of Cynicism. It is easy and lazy
to be cynical. It is harder to be hopeful and strive for
the best for the society. You have the gift of education
but we have to make sure everyone has that.”
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CAMPUS PULSE

IIM-A TO GET FIRST OVERSEAS
CAMPUS IN DUBAI

is on its way to making its global debut, having
inked an agreement with UAE-based BRS
Ventures to establish its maiden overseas extension

The Indian Institute of Management, Ahmedabad

centre in Dubai.

The proposed centre will begin with executive
education programmes that are relevant to the region
and will include both open learning and customised
training programmes. With the synergy, this partnership
is expected to benefit both the organisations, besides
benefiting the UAE regional business and governance.

The IIM-A will provide the academic and training
expertise, while BRS Ventures will facilitate all the
required support, including infrastructure, industry links
and logistics.

The IIM-A-BRS combine would consider rolling out
other programmes in the UAE of longer duration after
assessing the response to its initial offerings and other
factors. These programmes will be globally relevant
to ensure that the cohort being trained is not restricted
to any region and the learning environment is in an
international cultural setting.

ALUMNI OFFICE GETS NEW HEAD

r Anurag Choudhary joined the Institute as
Head- Alumni and External Partnerships on
November 15, 2017.

He has earned his dual Degree (MBA in
International Business & MA in International Trade and
Investment Policy) from George Washington University,
One year Post Graduate Diploma in Management for
Executive from IIMA and BA (Honours) in Psychology
from University of Delhi. HE can be reached on e-mail
— head-aep@iima.ac.in

Before joining IIM Ahmedabad Mr Choudhury was
working as CEO of Vikash Educational Charitable
Trust. He has formerly served as Member of the Chief
Secretary’s Apex Committee on Crime and Criminal
Tracking Network and Systems, Home Secretary’s

State Level Purchase Committee, and Director

General of Police’s Empowered Committee of Odisha
working on developmental systems, policy design
and implementation; as Advisor to Odisha Police;
Consultant to State Crime Records Bureau, Department
of School Education and Literacy (MHRD), Food Safety
and Standards Authority of India, Employees State
Insurance Corporation; General Manager at National
Institute for Smart Government, and Treasury Head at
Rain Cll Carbon.

Mr Choudhury has 21 years of experience in
making education accessible to the underprivileged,
and social development as Co-founder and Trustee of
Vikash Educational Charitable Trust. He has over 17
years of experience in management consulting and
general management in multiple domains across North
America, India, Asia Pacific & Caribbean.

NEW ASSOCIATE PROFESSOR IN
ORGANISATIONAL BEHAVIOUR AREA

r Amit Nandkeolyar joined the institute as
DAssociate Professor in Organisational Behaviour
Area on February 02, 2018. Before joining
IIMA, he has worked as an Assistant Professor at the
Indian School of Business, Mohali and Hyderabad
campuses.
He has doctoral

received his degree in

Organisational Behaviour and Human Resources
from University of lowa, USA in 2008. He earned
his MBA in Strategic Management from the Nanyang
Technological University, Singapore. His research
interests include Personality and Individual Differences,
Multi-level Modelling, Abusive Supervision and Cross-
Cultural Negotiations.
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WE MISS YOU

Jalaj Malhotra — Reminiscences & Regrets

By Piyush Mittal (PGP ‘86)

y introduction to you was on a hot dry day

in the summer of ‘84 on the second floor of

Dorm two. You were to be my next door
neighbour - my roomy. A tall, well-built guy with thick
glasses and hair falling across your forehead. Hair |
would later tease you about — once we became friends
- as a “Sadhna cut” after a well-known feminine hair
style. Ribbing which you mostly handled well, in your
very genial style.

Over the next few days | learned more about
you — and our many shared similarities. A common
engineering background. Love for music — mainly
Western, Pop and Rock. Fondness for athletics in
general and running in particular. And just a general,
very easy-going attitude to life. Or at least | thought
so. | was to learn, unexpectedly, a few months later,
that that last one was probably a head-fake on your
part. There was a lot more to you below the surface
not immediately apparent, a facade within which there

was a core that you kept hidden, that no one ever knew
about.

You and | used to go running nearly every evening.
The short, very popular and accessible route through
the Textile Research complex. Usually in our favorite
red t-shirts. And we would then stretch and cool down
in the field in front of the MDC behind D-15. That was
a great way to ease the stress of the day. And to
prepare for the evening, when after dinner we would
go back to the dorm, have sundry conversation with
our floor mates, and then hit our respective books and
case studies, priorities which never strayed too far from
our minds.

After a term break when you returned from home
you brought a card - very elegantly and lovingly
calligraphed by your sister - with the enormously
popular lyrics from the Police on them.

Sometimes when we listened to music we used to
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SPECIAL MEMORY

hum those lines.

... Every step you take . .. every move you make .
.. I'll be watching you . ..

You certainly had a mischievous side.

Early evening one day, walking back from our
daily jog, still in our shorts and t-shirts, we went past
a wedding reception. And you were unable to contain
your craving for the delectable cuisine laid out at the
event. You persuaded me to join you, and after some
back and forth, and cautions and conditional ultimatums
from my end, we walked into the celebration. | was a
bit petrified but tempted enough to follow your lead
with the goodies — chaat, dahi-vadas, bhel. And after
that | figured we needed to leave and gestured as
much to you. But no. You also had to have ice cream.
So we ventured over to that stall and partook of that
frozen treat.

And after that | tried to point you towards the
exit. But you had other plans. To my horror, you
turned around, walked over to the newly-wed, and
congratulated them. My mind completely gob-

The following statement about ownership and other particulars of the The WIMWIAN is published in accordance

smacked, | followed meekly. While | could only smile
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dressed that we were, almost everyone at that event
was exceedingly polite and nice to us. Later we thought
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SPECIAL MEMORY

A cool crisp February morning | was running late as
usual. With barely enough time to spare for breakfast
and then to hit the first class in the morning, | dashed
into the bathroom before heading for the cafeteria.
You were standing in front of the mirror, your toiletries
on the sink in front of you.

But you were not in a hurry. You were intently
looking at yourself in the mirror, deep in thought. And
| coaxed you. “Get moving, buddy, it's getting late
for class”. And | dashed out again, without a second
thought, looking towards my watch, trying to figure out
if there was enough time for breakfast.

A bare couple of hours later, you were gone.
Inexplicably. Forever.

... Thinking back . . . through the dim foggy lens of
time . . . was the weight of the world on your shoulders
that morning . . . maybe it is just my own, very faulty,
very tentative perception. ..

... When | think back to that day . . . which — with
the passage of time - is not as often nowadays . . . .

.. | am usually reminded of Eliot’'s words . . . For this

Wi [

cry for help?

Small gestures were replayed and expressions
revisited. Did you reach out and | missed it? Did it mean
something or did it not? And on and on and on.

And there was grief, lamentations, and complaints!

...If only ... you could have been more explicit
and transparent about any dark thoughts . . . if only ..
. you could have verbalised any torment that existed .
..if only ... you had screamed and yelled and let it
allout...if...ifonly...

A few weeks later while preparing to leave for
Mumbai for the usual management internship after
year one, | was offered the chance to meet your family.
But it was too close in time to when you left us. Things
were too raw. And | was not sure what | would say to
them, your family. How do you tell a mother that you
were a great friend to her son but still had no window
into his soul? That you could not foresee a tragedy and
were unable to prevent it2 And | hesitantly declined the
offer to meet.

bang but a whimper. ..

is the way the world ends . . . Not with a bang but a
whimper . ..

The next few days were a blur.

| do remember the kindness and support of my
class mates and seniors.

Of working with the admin folks and police and
making a statement.

Of grappling with the fiends and specters in my
brain, and that last image of you.

But mostly, of dealing with my own very convoluted
thoughts.

Over the past three decades I've begun to better
understand the finer nature of subtlety and nuance. But
back then. More than thirty years earlier. | was too
callow. Still an apprentice in the workshop of life. And
not fully ready to yet be mature and responsible about
life. And | could not stop brooding.

Woas there something | had missed? Was there a
cryptic statement you made to me that was a desperate

| am usually reminded of Eliot’s words . . . For
this is the way the world ends . . . Not with a

Thinking back, | should have made that visit.
Probably | could have shared anecdotes and moments
about you with them, and perhaps helped lighten their
burden, somewhat. And probably they could have
enlightened me about you and who you really were. To
help me understand why someone who had everything
going for him would choose to throw that all away?

... Time does heal ...

. .. lts wheels keep moving . . . and define ever
newer landmarks and milestones . . .

... And life goes on . . . we adapt, adjust, and
move on . ..

.. . And occasionally . . . though more infrequently
now . .. these words come wafting tome . ..

... Every breath you take . . . every move you make
... I'll be watching you ...

... Not sure if you are watching us, Jalaj. .. but this
world is sure missing a very talented guy . ..

... fonly...if...only...
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THOSE DAYS
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Every word, every movement of theirs’ was a
dictionary from where unknowingly, subtly our
hearts and minds picked up life skills and life itself!
And that light entered into us without our knowledge.

Let there be light!

A memoir of how his life took a U-turn enlightened by his Professors

By Dr Venkateswarlu Barla PGP ‘82

‘ ‘M y name is not Madam , my name is Indira"
— said Professor Indira Parikh, our faculty
of OB, when we used to call her Madam

way back in 1981 in the campus and outside as well.

That summer was indeed a “U” turn for our batch of

Section B. And the sense of humor from Professor Pulin

Garg, the Boss of OB, was unfathomable.

He used to say, “Indira ji, what is that scar on your
waist? Is not like a human bite?” — Then Indira ji bursts
into laughter! That free atmosphere, that dedication of
“real teachers” was mostly responsible for our blooming
as fluid personalities. Every word, every movement of
theirs’ was a dictionary from where unknowingly, subtly
our hearts and minds picked up life skills and life itself!
And that light entered into us without our knowledge.

That was the time when we gathered at Ubrath, a
resort in Gujarat for our PGL course workshop. Away
from the campus. No classes, no WAC assignments, no
exams! A free environment, all Zing Bang of Guys ‘n’
Gals as a team.

The Personality Growth Laboratory (PGL), as we

look back, is vastly responsible for our self-unfoldment.
And we developed there on. But the first ignition, the
initial spark was given there. Professor Pulin would
unfold the inner persona of each of us like how the car
mechanic opens up the engine. He would then repair
it, grease it and reassemble. Indira ji would add silver
linings to it all.

It made lot of us cryl As we uncover and discover
how clumsy our inner self was!

Shy as we were, Indira ji would ask us to hug each
other. No matter girls or boys. She would even hug the
most shying girl or boy - to unfold his or her “inner self
”. There we lost all our fear, our hesitations, all ifs and
buts of dealing with people and it truly helped later
in life, lifelong.

And thus we had the light! The light of life!

Just can’t forget it even now after 36 years!

“Our batch mates experience it all along in life,
because that entered info our DNA. We can't be anything
different “ — | said to Dr Indira ji Parikh in 2016 when
she said, “ yes, those were the formative days we can
never forget”’. The same madam Indira.
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[IMA ALUMNAE FLAG OFF CONCLAVE
ON WOMEN IN MANAGEMENT

omen’s participation in management has
been on the rise. However, they face a
variety of challenges as they get into
leadership positions. Flagging off the way to figure out
practises of improving diversity in the workforce and

Anita Bhogle PGP 1985, saw panellists like Abanti
Sankarnarayanan PGP 1992, Dilnavaz Variava
PGP 1966 and Sonali Dhawan PGP 1998 discussing
‘Leadership Challenges faced by women in workforce.
The discussion focussed on issues relating to gaps

To enhance alumni engagement, the IIMA plans to create special interest
groups or communities among IIMA alumni. Creation of IMA Women

Alumnae Community has initiated this

ensuring a level-playing field in management, in a first
initiative of its kind, the IIMA organised a meeting of
its women alumni in Mumbai, on February 18, 2018.
The event saw about 65 IIMA Alumnae taking part
and sharing their ideas to encourage more women
in higher management roles and to enlarge and
expand their roles. A panel discussion anchored by

between progress, potential and performance on
account of gender roles and needs. The ways to
help narrow and eventually remove these gaps and
what organizations are doing in this context was also
discussed. The panel and the participants actively
discussed inter-related questions like: How can one help
build more effective women leaders? What companies,
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work places and women and families need to do in

order to make this happen? Which stakeholders need
to come together to address these issues? What role
can be played by IMA and Women Alumnae of IIMA
in this endeavour?

The panel discussion was followed by brainstorming
on future activities and focus areas for the Women IIMA
Alumnae Community. Given this outlook, the discussion
focussed on deciding what activities would provide
value to the members of Women Alumnae of [IMA

so on?

Mentoring at different stages of the work/life
cycle of women came out as an important need and
it was decided that the Institute would facilitate this
process. The participants also emphasized the need
for research in this area to identify ways of making
organizations inclusive and sensitive to the needs of
women employees. The alumnae also felt that [IMA
should take the thought leadership role for identifying

ways of ‘ranking’ organizations for their inclusive

Community? How does one initiate and proliferate such

activities? How can the Community be leveraged for
creating learning opportunities on Campus? What is
the feasibility of lectures, courses or course modules,
case writing opportunities, research collaboration and

The event saw about 65 IIMA Alumnae taking part and sharing their ideas
to encourage more women in higher management roles and to enlarge
and expand their roles. A panel discussion anchored by Anita Bhogle PGP
1985, saw panellists like Abanti Sankarnarayanan PGP 1992, Dilnavaz
Variava PGP 1966 and Sonali Dhawan PGP 1998 discussing ‘Leadershi
Challenges faced by women in workforce.

practices with respect to women,

To enhance alumni engagement, the IIMA plans to
create special interest groups or communities among
IIMA  alumni. IIMA Women Alumnae
Community has initiated this process.

Creation of
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BACK TO THE BRICKS

MEMORIES FLASHBACK AS PGPX 07-08 CELEBRATE TIN ANNIVERSARY

By-Nitin Beohar (PGPX ‘08)
eople by nature are social animals, thus fifth,
P tenth and fifteenth etc. are marked as landmark
years after people move off from one another.
These years give us a reason to meet again, rejuvenate
memories and to relive some of the messy fun.

Though we chat every day, though we see each
other every day on various social platforms, though
we often meet in various cities, we found a good solid
reason to meet again — within the closed boundaries
of reddish bricks! It was our tenth anniversary post the
graduation day. We are all spread across the globe.
Some are leading big businesses, while others are
building their own; some have quit corporate life to
live their passion. But a single phone call was enough
to convince us to go back to the bricks. Forty of the

batchmates agreed to spend two days on campus and
to noisily slip into the New Year.

PGPX reunions are always different. The family
members are the inseparable part. And it is their
presence that makes the event extra-joyous, extra-
colorful and extra-cheerful. Through our greying hair-
what a joy it was to see the now grown-ups, who were
once toddlers on the campus.

We reached the campus on morning of December
30, 2017. T-Shirts and shorts replaced the usual formal
office attire and in no time from corporate czars we
became the same old stupid friends. The carefree
shouts, louder laughs and the childlike enthusiasm
spread like fire on campus.

As we recreated the convocation ceremony to start
the reunion, convocation hat became the most sought-
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We realised our appearances have changed-some have grown
horizontally while some have shrunk horizontally, some are
preserving hair while some are coloring hair-but what remains
the same is the strong bond we created ten years ago.

after prop! When we entered the classroom, millions of
memories flashed by in the sparkling eyes. The chain of
recallings touched another level when two of the kids
took over controls and played a nostalgic clip capturing
ten years ago.
We realised our appearances have changed-some

the enchanting moments of our stay —

have grown horizontally while some have shrunk
horizontally, some are preserving hair while some are
coloring hair-but what remains the same is the strong
bond we created ten years ago. We believe, we are
one giant joint family.

The day progressed in interactions with professors
and simulation of a classroom environment. Good to
see that the inquisitiveness (often termed as CP) was
still at peak and we really admire the patience and
dedication professors have to address the queries.
Professor S. Manikutty hypnotized us with his strong
story telling ability and again gave us some deep
insights about life. Professor Jayant Varma picked the
nerve and started discussing about Blockchain/Bitcoin
and suddenly, all were so engrossed, engaged and
enlightened that it appeared as if all will become
billionaires just after the session!

As we came out of trance, we headed towards the
‘Memory Wall” where the magic was recreated. Boys
were dressed in Blue, Ladies in Pink and Kids were
in Red. We captured the togetherness in camera...
probably to use it on memory wall for the fifteenth

year reunion.

In the evening, after a lavish dinner, we gathered
in the amphitheater. It was a cultural event back in
2007 that brought us together, and in the amphitheater
this time, was waiting another such event to take our
association even further. Dressed in traditional attire,
among the serenity of music, we sang and danced. At
the end of day one, the last thing we wanted to do was
to lay asleep.

Next morning, the PGPX 07-08 flags were raised
and we started the campus march. There was no
discipline at all in this march. Children were shouting,
ladies were screaming and ‘boys’ were howling. In our
march, entropy reigned supreme.

We continued the same zeal till we got back to
amphitheater in the evening to usher in the New Year.
The arrangements were done, DJ was on, but in reality,
it was the exuberance, buoyancy and verve - purely
driven by the fact we were together, that subdued the
louder music coming out of those four tall speakers.

On the morning of January 1, 2018, while packing
the bags to back to our respective places, we all were
grateful to the Institute. It is this place which helped
us in shaping our goals, it is this place where we met
extraordinary 72 people, it is this place where we
built a thought process that may define the success of
country. Ten years ago — we were a part of it. Today,
IT is a part of US!
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SOME THINGS NEVER
CHANGE...

PGP 2007 celebrates its TIN Anniversary on Campus

By Aditi Krishnakumar PGP 2007
was going to start this by saying some things never
I change, but that isn’t true. Everything changes. The
Ahmedabad | saw in 2017 wasn’t the Ahmedabad |
remembered from 2007, or even from my most recent
visit to campus in 2012.

It started when the Uber driver took us through the
new campus gate. In the two years of the PGP, | never
entered or exited through the new campus gate. It felt
almost like an alien landscape. | had spent a couple
of days before the trip wondering if the entire thing
was going to prove a washout and a waste of three
precious vacation days, and the first sight of all the
poured cement made me think I'd been right and the

wisest thing would be to ask the car to turn around and
go right back to the airport.

The location wasn’t the only difference about this
visit. The traffic was far worse than | remembered.
The flyover in front of the main gate has significantly
reduced the aesthetic appeal of the approach to IIM
Ahmedabad. The red bricks are crumbling, the library
is being renovated, and there are several new cafes
dotted around campus. It isn’t unrecognizable, but it
isn’t the same.

| alighted from the cab, trying not to think too hard
about the cement or the fact that | was going to have
to spend rather a lot of time doing baby-related stuff,
which definitely was a change from my PGP days.

I had barely found my bearings when | was greeted

10 YEARS REUNION - PGP BATCH ‘07, 1IM-
29" to 31" December, 2017 - lIM-A, Vastrapur, Ahmedabad
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YESTERDAY ONCE MORE

by a good friend who had arrived that morning with
her daughter, and was on her way out to lunch. That
was an encouraging sign, and so we registered, settled
into our room and then went down to the IMDC dining
hall.

The door opened on my classmates: people from
my section, people from my dorm, people | had barely
known but with whom | had the inevitable intersections
of our shared experience at IIM Ahmedabad. It took
only seconds for my doubts to vanish in the infectious
excitement of that moment as | joined in the laughter
and greetings. It didn’t matter that | hadn’t spoken to
some of them since Convocation on that distant March
day. We were all there, and all of a sudden | was very
happy to be there.

With nothing planned for the afternoon, we made
our way to the old campus. Most of my memories of [IM
Ahmedabad are of the old campus. The new campus is
representative of first term classes, summer placements
and finals, but the old campus is where we had
IIMACTS rehearsals. It's where we walked barefoot on
LKP eating popsicles at three in the morning instead
of preparing the next day’s cases. The old campus

has Vikram Sarabhai Library, with all the nights spent

Wi [

curled up on a comfortable red couch reading amid
the delicious book-smell that no Kindle can replicate.
The old campus has = | could go on, but | think I've
made my point. Other people probably have other
fond memories, but these were mine, and I'd found
them.

| met one of my dorm-mates on LKP. We visited
Rambhai for tea and bun-maskaa, taking our husbands
with us. We'd both probably praised him too highly
in the past, giving rise to expectations of nectar and
ambrosia instead of what was supplied, which was tea
with far too much sugar and a bun that appeared to
have an entire stick of butter slathered on it.

It was perfect.

My friend told me, as we strolled through the faculty
quarters noting all the new names on the gateposts,
that she felt a sense of peace on campus. | don’t think
there’s a better way to describe it.

Most of us are ambitious, working hard, getting
places, doing things, always looking towards the next
goal. It seems counter-intuitive that being among
classmates, several of whom are over-achievers, would
lead to a feeling of peace. But, for me, that's precisely
what happened. Maybe it’'s because the reason we
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were there together wasn’t our achievements after
the PGP. It was what we shared, and survived, during
those two years. Whatever the reason, that feeling of
calmness, like it's all right to stop, and breathe, and
take a few moments for yourself, is the thing that makes
IIM Ahmedabad home.

The faculty dinner that evening gave us a chance
to catch up with the professors who'd taught us. Many
of them, even some of those who'd since moved on,
were present. | was pleasantly surprised by how many
of them had personal memories of us. You'd expect

Wi [

daughter did her first independent stair-climbing from
the well to the upper level of CR8. | had a sandwich at
CT and ice cream at the Amul café. We had the ten-
year batch awards, which were as absurdly fun and
full of in-jokes as anyone could have expected.

None of that is really important. This was the day
when the most people were present, and that's what
matters. | had thought, before landing in Ahmedabad,
that we would all have grown sufficiently unlike that it
would be like a first meeting with a bunch of strangers.

| couldn’t have been more wrong. We had grown

Some things never change. They may seem like they have, and they make
look and feel different, but the truth is that a place you’ve once called

home can never not be home, no matter how man

ears and miles have

that after a point every batch of students fades into a
sea of faces demanding rems and complaining about
sub-grades, so it was nice to know we'd made an
impression.

Being accompanied by a one-year-old meant |
couldn’t go to the DJ event that followed. I'm sorry |
missed it — I'm sure it was fun — but the time alone
allowed me to think. Solitude informed my experience
of IIMA to a large extent. No matter how many friends
you have, no matter how many study groups you're a
part of or parties you go to, there are always moments
when you're alone. Those moments are equal parts
peace and growth and reflection. That, ten years later,
was still true.

The first event the next day, remarkably early, was
the inauguration of the Faculty Club, to which part
of our batch’s donation had been given. | can say,
without the risk of self-praise, that I'm proud of our
batch donation. | was a very small part of it — since I'm
following a policy of not naming anybody, | won't, but
the people who were in charge did a brilliant job, as
did the organisers of the reunion itself.

I’'m not quite sure, when | look back on it, how exactly
| filled in the hours that day. There was a lot of going
over old ground, literally and figuratively. Pushing the
stroller around made me appreciate all the effort one
of my classmates had put in to make the old campus
accessible, something that I'd never really thought
about before. We took pictures everywhere. My

unlike, and perhaps in any other setting that would
have made things difficult. But on the IIM Ahmedabad
campus, strolling on the Tower Lawn or finding our seats
in our old classrooms, it didn’t matter how unlike we'd
grown. We weren't, and couldn’t possibly be, strangers.

Our departure the next day wasn’t as sad as I'd
expected.

Our last night in 2007, saying goodbye after our
convocation, had been a mixture of excitement about
what lay ahead and real regret for what we were
leaving behind.

Nothing in the world outside could ever provide the
sense of peace and camaraderie that IM Ahmedabad
had. Where else could you be certain, at any time of
the day or night, of finding one of your friends online
on DBabble if you wanted to chat? Where else could a
phone call have aloo parathas delivered to your room
at three in the morning?

This time, sorry though | was to leave, | also felt
like I'd gained something important. I'd met old friends
again, and I'd realised how natural it felt to renew old
bonds.

As | sit now, writing this two weeks later and
wondering what the fifteen-year reunion will be like,
| know | was right the first time. Some things never
change. They may seem like they have, and they make
look and feel different, but the truth is that a place
you've once called home can never not be home, no
matter how many years and miles have passed.
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Drinking the water of the well, you never
forget those who dug it
Chinese proverb

OLD MEMORIES RELIVED
ACROSS LKP

PGP 2002 batch remains a brick in WIMWI’s wall
celebrating their crystal reunion

By R. Varadharajan PGP 2002 (urf Cocu)

ossibly the most in-glorious batch of WIMWI
P (the only batch to have seen floods, earthquake

and the 2002 Gujarat riots), the 2000-
02 batch celebrated their crystal reunion with a lot of
gusto. With lean frames and cherubic faces giving way
to double chins and bulging waists, the '02 batch tided
over mid-life crisis with a few lovely days accompanied
by spouses and children, reliving old memories across
LKP.

As many as 70 batch-mates and over 25
spouses had turned up from various parts of the world. It
was wonderful to see so many folks who barely knew

each other on campus talk to each other and learn
from each other and appreciate each other for their
perspectives and achievements. The first evening was
spent welcoming everyone back, visiting various old
haunts for dinner and just catching up.

The second day started off with a fun filled
introductory session where people talked about their
passions and their “tadaps”. One couldn’t help but
feel a sense of gratitude to the spouses and children
for having put up with the eccentric WIMWI-ians.
Apparently, one even chose to correspond with his
wife in the form of detailed, formal, numerically
tagged memos over e-mail. While some people had
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matured as leaders in their chosen fields, a few led

by yours truly had significantly regressed mentally
and otherwise, and may need admission in an asylum
ala “one flew over the cuckoo’s nest”. The second part
of the day was spent in us listening to the life stories
of some of the entrepreneurs of our batch — Sutta/
Babitha and Nirma. It isn’t easy to create something
and persist with it. We truly are inspired!

The second evening was capped with group
photographs, some friendly banter and a dinner with
professors. A few of the professors of yore —
Professor G.S. Gupta (“Gas” Gupta), Professor
Bibek Banerjee (who is setting up a new institute in
Ahmedabad), Professor Venkat Rao and Professor
Rakesh Basant - lightened up the evening. The dinner
was capped with a “free-spirited” conversation at NR
and TANSTAFL café (completely unrecognizable from
our times).

The third day was about self-reflection and giving
as the morning started off with a session with Professor
Rakesh Basant and Professor Errol D'Souza updating us
on the happenings in the institute over the last 15 years.
It was amazing to see the institute grow in infrastructure,
stature and in student population. It was also inspiring
to listen to the ambitious vision of growth and world-
class stature that the Director and Dean laid out before
us. However, with the Autonomy Bill close to approval,
and [IMA having already completed 14 years without
any Government funding, we realised there is a need
for new sources of funds. That calls for all those plants
which have been fertilized in WIMWI/’s soil to give back.
And give back, the batch certainly did. Thanks to the
persistent efforts of people like Chaila, Shweta, Dhiraij,
Ninja, Sandhya, Shruti and dozens of others, a bunch of
folks went about setting a new benchmark inspiring the
rest of us to open our hearts. On last count, the batch

14 With lean frames and
cherubic faces giving
way to double chins and
bulging waists, the 02
batch tided over mid-life
crisis with a few lovely
days accompanied by
spouses and children,

reliving old memories
across LKP. ”

has already raised more than INR seven crores, with
more than 120 contributors, for the twin causes of an
IIMA Endowment Fund and for our ever smiling sardar
Guddi Singh, who is bravely fighting to recover from
his medical condition. The batch’s prayers are with him
and we sincerely hope and pray that you will be with
us for our next reunion in full spirits, Guddi! We also
miss our batch-mate Preeti Agarwal who is no longer
with us. RIP Preetil

Special mention must be made of all the people
in the Organizing Committee who made the event
such a great one, including Shweta (IC) who was the
spark who ignited the re-union fire, Shef without whose
commitment nothing would have happened, Big Madhu
(who baptized everyone with holy water) and Banjo
(who was the Freud who found out our “Tadaps™), Tarki
(our creative genius), Casio (who spent many days
getting cross-eyes over reservations & cancellations),
Pritish (who made it a delicious weekend), Puncture,
Sutta and our very own Saccy! Special mention for Ritu
(who organised all the activities for children and kept
them engaged and busy). And a vote of heartfelt
thanks to the Alumni cell, student volunteers and
Himanshu-ji for making us feel welcome.

Lastly, we hope our “unencumbered” commitment
to the institute in the form of an ongoing Endowment
Fund will set new standards for other alumni to give-
back. We earnestly hope that the most “in-glorious
batch” will be able to trigger a massive movement
of Alumni Giveback where every single batch from
here on is able to raise not only seven crores. but
much higher amounts, taking our great institution to
even greater heights. As one of the people said on the
batch whatsapp group “Never felt more proud of our
batch”. If there’s one message that this reunion had, it
was “There’s no greater joy than to give back”.
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WIMWI & BEYOND

PGP batch of 1997 meets in Goa to celebrate 20 years of togetherness.
It’s been 20 years since we graduated from IIMA. Professor Basant,
Dean AER, joined the two-day celebration.

By Shameeli Sinha PGP 1997
osh!l When did we all grow up so much? God
G knows, it certainly doesn’t feel it's been that
long when we met up!

We are the Batch of 1997. And in December 2017,
about seventy of us headed to Goa for two days, to
celebrate the fact that we have now known each other
for more than half of our lives!

Why Goa? Well, we went back to Insti for our
fifteenth, and we're going back for sure for our twenty-
fifth. We figured, this time, it would be nice to take our
teen/tween brat pack to a place where they'd find
plenty to do on their own, and therefore leave us alone
in peace!

Our batch has had a reunion from the tenth year
onwards, once every five years. In the past, the
organisation has happened over email and sometimes,
we couldn’t get word out to some of our batch mates
adequately in advance. But this time, Whatsapp made
the whole process something else.

We are blessed with several Enthu Cutlets, who
set out to create a batch Whatsapp group at the
beginning of the year, a good twelve months before
the planned reunion. People who had not been in touch
for years, were tracked down laboriously, and added
to this group.

One of our enthu-est cutlets came up with the
idea of a batch “Spotlight”, where every two days

69 | FEBRUARY 2018

www.alumni.iima.ac.in

CONTENTS



YESTERDAY ONCE MORE

the focus was turned onto a specific batch mate, who
would provide us all with a set of fun-facts on himself/
herself, including their work coordinates, their family,
and most importantly, a recent picture, to aid all our
fading memories! Other people shared anecdotes,
gossip and accomplishments about the “Spotlightee”
from our years at Insti, and later. The Spotlight was
a roaring success and kept everyone connected and
going for the better part of the year. It was like getting
to know everyone in the batch, all over again!

After a year of planning and organising, the day
of the Reunion was finally upon us. The excitement was
palpable as people shared flight details and arrival/
departure dates and times. Several folks planned to
stay back to connect in smaller groups once the formal
reunion wds over.

To be honest, at Goa, we did miss the red brick
walls. However, we were fortunate to have Professor
Basant grace us with his presence for one morning.
Loads of ideas were exchanged, from building visibility
for Brand IIMA in an international context, to giving
back as a batch, and raising money for several areas
that needed funding. We have a very committed group
from our batch, working on this as | write, and while
we may not quite be there in comparison to how Alums
of International B-schools give back, | think our batch’s
contribution is beginning to look pretty good.

And yes, we discovered during Professor Basant’s
talk that the back-benchers were still the back-
benchers (some of them prominent CEOs now), while
the CP Kings and Queens continue to reign supreme
to this day! Well, you know what they say about tigers
and their stripesl).

After giving Professor Basant a resounding send
off with a full-throated Tempo Shout from one of our
batchies, who is particularly talented in this department,
we stopped pretending to be well behaved grown-ups.
After all, it was party time!

The rest of the day was spent resurrecting Insti
favourites from our era, like Frisbee and Volleyball.
We did have a casualty, but he turned out to be a great
sport in more ways than one, and insisted on staying on
and having a good time, with his leg in a brace! One
sporadic episode of dunking was reported, but alas, it
didn’t catch on. If you dunk, you shall be dunked. And
| guess people were afraid of starting a war. Sadly,

it seems there is some difference between being 22
and 45!

By evening, everyone’s spirits were high and it was
time for the Finale. No WIMWI event for us could ever
be complete without a Ramp Party, and we were more
than ready to shake a leg! One of our batch mates,
a Partner at a Consulting Firm, is surprisingly also a
DJ'ing enthusiast and he brought the evening to a fever
pitch crescendo, with songs from our Ramp Party days.

In those final few hours, the past twenty years
seemed to dissolve into nothing, as though time had
stood still, and we had magically gone back to being
the youngsters that we once were.

| remember, at one particular moment, looking
around and feeling very emotional.

While some people found their life partners at
Insti, others had discovered lifelong friendships, and
business associates along the years. What had started
as a cohort of Marketing, Finance, Ops and Tech
professionals, has grown into a much richer and varied
set of people over the past twenty years. We have
a renowned author, a couple of filmmakers, a world-
class Physicist, an IAS officer, several highly successful
and budding Entrepreneurs, many who have dedicated
their lives to making a Social Impact, Homemakers,
even some people who have gone down the path
of Spirituality, ... and yet, somehow, each one of us
miraculously fits in.

This is our tribe.

We're all connected to each other through Red Brick
Walls, Harvard Dinners, Tempo Shouts, Ramp Parties,
late night group meetings, endless cups of tea, a WIDE
(M) range of CGPA's spread across a Bell Curve....and
yes...we dall belong!

To WIMWI and Beyond.
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IT WAS LIKE ONE LARGE FAMILY

PGP 1983 Batch gets together in Kerala

By Salil Agrawal PGP 1983

he batch of ‘83 had their 35-year reunion in a
Tbeauﬁful resort called Estuary Island in Poovar,

Kerala from the December 15-18, 2017. We had
130 people — 64 alumni, 50 spouses and 16 children.
Many attended a get together for the first time but we
all bonded beautifully and it was like one large family.
The three days were planned with a mix of structured
events and free time for chatting and catching up.

The colour-coordinated peach shirts for men, and
burnt-orange kurtis for women, were very graceful and
beautiful, leading to a wonderful group photo session.

It was great putting this event together and a big
thank you to each one of us because without us this event
would not have happened. And a special thanks to all
who helped Jatinder, Sanjit, Anita, Meera, Ravi Kacker,
Pallavi and many more. | believe we are one large
family and | did it because | wanted to and | loved doing
what | did. Vinni supported me and never complained.
| am overwhelmed with all these messages of love,
appreciation and thanks. The fact that the event went
off without a hitch is the fruit of the pudding.

| do hope we keep meeting as often as we can.

Here are the messages shared by some of those who
attended. These messages say it all.

Anil Maheshwari: The three days at Poovar was a

blissful experience. Buffet breakfasts and lunches were
delicious and were a great time to catch up with friends
in a leisurely manner by the ocean side. Every dinner
had a different theme and on a different location within
the same resort. One dinner was in a garden setting.
Another was a traditional sit down Sadya meal in the
dining hall. The third dinner was on the sands with dance
and music. Many of us chose a antakshari-filled half-day
bus trip to the southern tip of India, Kanyakumari. Many
took out time for boat rides in the back waters, massage
in the local spa, swim in the lovely pool, local sightseeing
and visits to temples. Lots of spirits accompanied
the teen patti sessions late into the night, quizzes and
spiritual discussions. Congratulations to Salil for leading
a spirited year-long effort to get this unruly bunch of
super-traveller cats together in one place and for all his
on-site coordination and bubbliness. Congratulations to
Jatinder for pulling off a nice new book. Commendation
also to Ravi and Django who chased us. Congratulations
to Saniit for keeping Salil in control and for coordinating
the liquids etc, Congratulations to Meera for being
a charming quizmaster so much that Pun (Chan)duji
practically ceded the stage to her like a well-trained
hubby of course.

(Parts of this article have been edited out due to space crunch.
To read in full log on to our e-version at wimwian.iima.ac.in)
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THE SEVENTY NINERS
IN SERENDIP

PGP 1979 push the boat out in Colombo on 38th year Reunion

By Girish Moorthy PGP 1979

When 79 gathered near Galle

Being hell-bent on making ‘dhamaal’,

One by one did they reach

That hotel by the beach

And they all had a whale of a ball.

hat ought to suffice for our trip report, but for

Tthose who want more, read on.

The PGP batch of 1977-79 recently
celebrated their 38" - year reunion near Colombo in
the town of Waskaduwa. Overall, there were almost
50 PGPs, and spouses included, the tally nearly 90.
Special mention must be made of Renu Khurana (w/o
Ashok Sethi), who, despite fracturing her ankle just
before the meet, went straight from the hospital to the
Delhi airport to fly down. Now that shows some spirit.

Citrus Waskaduwa is a spacious and airy resort
situated on Sri Lanka’s Western coast right on the
Indian ocean. It lies an hour’s drive south of Colombo on
the road to the Galle district. It was a fitting locale for
such a meet: while providing the necessary requisites
for group events, it was large enough and offered
sufficient latitude for people to do their own things, be

it hanging out by the pool, walking on the adjoining
beach, quenching their thirst at the well-stocked bar, or
simply indulging in bull sessions.

The organisers, led by Pradeep Mathur and assisted
by the committee of Srinivasa Gopalan, M. K. (Bonny)
Singh, Rajiv Dhar, Pradeep Koppikar, K. Badrinath,
Prahalad Agiwal, Anand Ladsaria and Nishith Arora
had planned this event meticulously for the past
several months. And it is because of their tireless and
unwavering efforts that the resultant experience was
very smooth for the rest of us right from the time our
flights touched down at BIA airport in Colombo up to
the point where we left the island with sweet memories
and wistful yearnings for the next such gathering.

The event kicked off with a heart-warming (and
side-splitting) speech by Pradeep Mathur who
gave us the batch highlights, comprising both the
accomplishments as well as the sad news. Since the past
reunion, we have lost three of our dear class-mates: S.
Anantharaman, P. Raghava Reddy, and most recently,
N.N. Srinivas (known to us as Vasu). Awards were given
out to various people for things that ranged from
noteworthy career accomplishments to volume of CP
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in the Yahoo group and (more recently) the WhatsApp
forum.

The next day saw a group outing. It started
with a visit to the mask factory where we watched
artisans patiently working on crafting beautiful pieces
with intricate designs. This was followed by a boat
ride down the Madu Ganga River with a stop on a
mangrove islet where we witnessed the production of
peeled cinnamon, that fragrant spice, reminding me
of Bishop Reginald Heber’s famous (or infamous) lines
about the island:

Whatthoughthespicy breezesblowsofto’erCeylon’sisle,
Where every prospect pleases, and only man is vile.

Fortunately, the vile spectre of terrorism has
receded from Sri Lanka, and the economy seems to
be growing again, tourism and tea being the twin
engines that nurture it. We also observed smooth and
well-constructed highways, and every town we drove
through was devoid of litter. India can certainly take a
leaf out of Lanka’s book.

And then there were the break-out sessions: Yoga
in the mornings, led by Padmini Mathur (w/o Pradeep)
and Lata Laddha (w/o Shyam) in the large Oceanside
hall, a truly idyllic setting for meditation and exercise.
On the theme of Eating for Health, Shiela Moorthy (w/o
Girish) conducted a session that was very well received
with lots of CP. And Deepak “Partner” Sethi taught the
group how to think using a “systems” method, the idea
being not to react reflexively to situations, but to reflect
analytically, an approach that is supposed to lead to
the desired outcome. Both these so-called “optional”
presentations were not just standing room only, but
probably violated every fire code in the book dealing
with maximum occupancy, so great was the interest!

On the last night there was a special entertainment
and dinner programme in the hotel’s ballroom. We
were treated to ritual flame-throwing dances followed
by a grand dinner to the accompaniment of karaoke
with Ashank Desai leading the charge. | could go on
and on, but | recall reading an article in The Economist,
which stated that a skilful poet can express in fifty
words or less what a prose stylist might take a page
to cover. And so, | shall sign off here and end by
describing the sentiments of this reunion, best captured
in these lines excerpted from a poem composed by our
very own Shantha Kumar.

All the pre-reunion angst:

Am | more wrinkled, have I lost my wit?

And dare I confess that | did not ‘make it’?

And what do | bring to the table

That won'’t sound like babble?

All of that melted in the warmth of old friendships.

What also merits remarking on is the second
innings of many of our classmates, who are involved
in initiatives that we believe will make a difference. A
little time was devoted to talks on these:

e Sambandh (founded by Sanjay and Rita Seth) is
focused on anti-tobacco, and is also doing great
work on mental health (led by Rajiv Agarwal)

e The IIMA Alumnus Hyderabad chapter (Ram
Kaundinya, S.V. Ramanamurthy) has opened a
school, Udbhav (the journey) for the underprivileged

e Srinivasa Gopalan works closely with the founders
of Jeevan Public Stem Cell Project on strategy,
also assists the Ekam Foundation, who work in
Child Healthcare, and lastly is personally working
on an idea to launch an affordable care general
hospital — the mission being to deliver high quality
care at 20% to 25% of the cost at Branded Multi-
Speciality Hospitals

e Light of Life Trust (Pradeep and Vinita Koppikar)
which helps with career counselling, Jagruti
(encouraging job choices while allowing people to
remain in the villages), and mobile hospitals (vans)

e S. Ramesh running a school for poor children in a
small village in Tamil Nadu

e R. Sundar teaching basketball to underprivileged
children, fostering sports excellence

e And soon
One last point: | wanted to include a brief note

about the add-on tour in Sri Lanka that a few folks

attended immediately after the reunion. To provide
some context, Pradeep Koppikar (Kops), who was one
of the organizers, suddenly had a life-threatening
medical emergency, requiring immediate neuro-
surgery. We are all extremely relieved to learn that
he is on the mend, and ought to be back to normal
in a few months. The add-on trip is best described in
an extract from an open letter from K Chandrasekhar

(Chandy) to Kops.

Dear Kops,

It is so nice to hear from you and know that you are
well on your way to a full and speedy recovery.

All of us missed you and Vinata throughout the
Sri Lanka trip. Thanks to your efforts and thoughtful
planning and organising, all of us had a truly enjoyable
add-on trip. Badri stepped ably into your organiser’s
shoes, and was somewhat like a benevolent monarch
making sure that all his subjects had a great time but
cracking the whip ever so slightly when he needed to. All
of us felt that with his exemplary showing on the add-on
trip, he has proved his mettle.
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TOGETHERNESS &
IN MUSCAT

PGP ‘72 meets in Oman

By Vasuki G S (PGP ‘72)
motley group of seven alumni and their better
halves arrived in Muscat for a “reunion to
remember”.

It started with a few members signing up at
the previous reunion organised so wonderfully by
K.V.Ramana and Vijay Sagar at Hyderabad in
December 2016. The great feeling of being together
once again led to great euphoria and, after tributes to
dear departed batch-mates, it was resolved to have
reunions as often as possible. After a brief discussion,
Vasuki G S offered to organise the next reunion at

Muscat in Oman. There were immediate sign ups, but
finally, Prakash Telang and Anjali, Bharat Lakhkar and
Dr. Leena, Varkey Mathew and Miriam, Satyanarayan
Dangayach and Amita, B.S.Sachidanand and Padma,
joined Suryanarayan Bajaj and Padma, Vasuki
and Asha for a five- day programme of fun and
camaraderie in Muscat.

The programme began with an Opera at the grand
Royal Opera House on day one; an extensive city tour
on day two, covering the traditional souq (market) in
Muttrah, a drive through picturesque old Muscat past
the Al Alam Palace; day three began with a cruise in
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the Sea of Oman amidst frolicking dolphins followed
by a visit to the Al Zubair museum; day four started
off with a visit to the exquisite Sultan Qaboos Grand
Mosque and a long drive out to the city of Nizwa
which was once the capital of Oman. The group got
a glimpse of the fort-based Omani life of yore, the
unique silver and pottery crafts in the souq. The tour
took the group to Barkat Al Mouz oasis to see the falaj
system used over ages to convey water up and down
hills to provide water to villages and farms using unique
hydraulic principles like siphons and locks. Day five
started with a visit to the Amouage perfume factory
known for producing some of the most expensive
perfumes based on Oman’s priceless frankincense that
brought international merchants to Oman from the

days of Queen Sheba. This was followed by a drive
over pebble strewn Wadi Abyadh on an adventure-
filled trip through water streams to get an experience
of how water comes down from the Hajar range. The
final event involved adventure of driving up and down
huge sand dunes at steep angles, past Bedouin camps
amidst their camels and livestock to finally arrive at the
Al Nahdha Dune resort, which was the last point of the
reunion. Every event over the five fun-filled days was
interspersed with lunches and dinners at exquisite fine
dining restaurants that provided unique cuisine.

The entire tour arrangements were organised
under active supervision by Vasuki’'s son Ashwin and
daughter-in-law Monika who were at hand to ensure
the full enjoyment of the group.

ON ROAD TO RESEARCH

Indian Antecedents to Modern Economic Thought

Avuthors: Deodhar Satish Y. | Type: Working Paper | Publication Date: 15-Jan-2018
The history of economic thought begins with salutations to Greek writings of Aristotle and Plato. While the
fourth century BCE Greek writings may have been the fount of modern economic thought that emerged in Europe

starting 18th century CE, there has been a general unawareness of the economic thinking that emanated from the

Indian subcontinent. Pre-classical thoughts that had appeared in Vedas dating a millennium prior to the Greek

writings had culminated in their comprehensive coverage in the treatise Arthashastra by Kautilya in the fourth

century BCE. In this context, the paper outlines various ancient Indian texts and the economic thoughts expressed

therein, delves on the reasons why they have gone unnoticed, brings to the fore the economic policies laid down

by Kautilya, shows how these policies exemplify pragmatic application of the modern economic principles, and

brings out in bold relief, the contribution of this Pre-Classical literature in the history of economic thought.
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Top Row: Biji Kurien, Inderpal Singh, Pradip Desai, Ravi Sarathy, Kiran Karnik, Ravi Menon, D.C. Anjaria, T. N.
Ramaswamy, Bala lyer, Second Row: Nayanendu Vyas, Seethapathy Rao, G. K. Jayaram, Siddharth Kumar, Arun
Dhabolkar, Vinod Bharati, Vijay Palkar, Third Row: Peter Pinto, Lata Siddharth, Minny Jayaram, Harbinder Singh,
Aradhana Dhabolkar, Suniti Karnik, Jyoti Kurien, Sharmila Palkar, Ela Mehta, S.Madhavan, Fourth Row: Sagarmal
Agarwal, Lorna Pinto, Brindha Ramaswamy, Mohana lyer, Pushpa Agarwal, Gargi Desai, Karnika Anjaria, Shashi
Bharati, Fatima Zanzibarwala, Sudha Menon, Kamini Vyas, Zanzibarwala

‘68 BATCH CELEBRATES TURNING
50 IN GOD’S OWN COUNTRY

By Kiran Karnik PGP 1968
lumni of PGP1968 batch got together at Kochi
Afrom January 29 to 31, 2018 for their Golden
Jubilee reunion. Although the Batch had, at the
invitation of the Institute, attended the Convocation in
March 2017 as the Golden Jubilee batch, they had

been desirous of celebrating the actual fiftieth year of
their graduation. This they did in Kochi.

Twenty one of the batch-mates travelled to Kochi
for the Reunion, four of them from outside India and
17 of them with their spouses. Three of the four Gold

Medalists from the Batch were amongst those attending.
Four of the 21 were attending a Batch Reunion for the
first time. For them it was an opportunity to meet their
old buddies for the first time in 50 years. Everyone
had many things, from the silly to the staid, to reminisce
and talk about. Some were catching up on one year’s
developments, some a few years’ and some starting all
the way from the days spent on a construction site in
Vastrapur that was then the IIMA campus.

In addition to meeting and enjoying each other’s
company, participants also got to experience the
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YESTERDAY ONCE MORE

PGP1968 batch got together at Kochi from January 29 to 31, 2018 for their Golden Jubilee reunion. They got
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to taste some authentic Kerala cuisine in the form of an exquisite Sadhya specially arranged for them — attired in

traditional Kerala-style sarees and mundus.

sights, sounds and tastes of God’s Own Country. They
visited various places that reflected the historical glory
of Kochi and Kerala, both by land and by seq; they
enjoyed an evening entertainment of Singarimelam,
a classical ensemble of drums performed in unique
Kerala style by a group of lady drummers, itself a
refreshing change from the age-old practice of

watch together while having their valedictory dinner.

It was not all fun and frolic though. There were
serious items on the Agenda too. They remembered
and paid homage to their dear departed, both class-
mates and faculty. There were discussions on a few

important subjects, some of which touched on relations

drumming being a strictly male bastion; and they got

to taste some authentic Kerala cuisine in the form of an
exquisite Sadhya specially arranged for them — attired
in traditional Kerala-style sarees and mundus.

There was also an astronomical bonus on January
31, in the form of a rare combination of blue moon,
red moon and super moon which the batch was able to

Everyone had many things, from the silly to the staid, to reminisce and
talk about. Some were catching up on one year’s developments, some a
few years’ and some starting all the way from the days spent on a
construction site in Vastrapur that was then the IIMA campus.

between alumni and the Institute.

Conclusions may not have been reached on every
topic, but the discussions themselves were interesting,
intense and often animated. Class participation, that
enduring legacy of IIMA, had not been forgotten. On
one thing though, there was unanimous and emphatic
agreement — that the Batch of 1968 will continue to
have their reunions every year.
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WIMWIAN WRITERS WIMWIAN
IS YOUR MIND REALLY YOURS?

Authored by Ajay Sachdeva, PGP 1980,
reviewed by Salil Agrawal, PGP 1983

have known Ajay for a few years and in the course
I of our various conversations had inkling
about the book he was writing. | had

the privilege of receiving an advance

copy and | found that the subject has

been handled very simply and in a

style that is non-intrusive. It is obvious

that the book is an outcome of some

serious thinking and reading of what

other people have to say on the subject.

| am also happy that an IIMA alumnus has

chosen to apply his mind to the subject of

understanding life and sharing this learning with
others.

The book resonates with a lot of what | have learnt
in my life, going through its ups and downs. Some of the
key messages are:

e Be yourself — dont wear a mask — be in the
company of people with whom you do not need
the mask

e Follow your heart — the mind is programmed based
on years of relentless conditioning but the heart is
clean and will always show you the correct path

e Clean your hard disk — choose to forget things
that do not matter — specially the unpleasant
experiences and the wrongs that people did to you
— don’t carry this as a burden — learn to forgive

e Manage your ego — while the ego is important one
must learn to feel good about oneself and respect
others

e Express yourself authentically — don’t say what
others expect you to say. Learn to say no when your
heart does not want to say yes
The world is full of unhappy people and the path to

happiness can only be discovered on one’s own.

The book is intended to stimulate the readers to
dispassionately revisit their life's journey. It invites them
to carry out an honest exploration of who they really
are and the relationship they have with themselves. It
is only in the knowing of one’s true self that one can
liberate oneself from the shackles of an illusory and
caged existence, which becomes the cause of one’s
misery. The relationship that one has with one’s self
determines the relationship with one’s external world,

Is W\
Your Mind

mmﬂy
Yours? |

Break Free from the Shackles
of a Programmed Life

comprising spouses, families, friends, workplace, and

so on.

The book makes no pretensions about injecting
its readers with doses of any new dogmas, sermons,
laws or prescriptions about how they need to lead
their lives. Instead it provokes them to re-examine and
question various belief systems they may have closely
guarded and held.

At the end | would like to compliment Ajay for
presenting a complex subject in a way that is very
readable and not condescending. He raises some
fundamental questions and provides food for thought.

| would like to join Ajay to invite readers to explore
their lives, realise the vast potential of their real
self, awaken to their true nature and embrace their
liberating journey of life.
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MAKING OF A CEO

Authored by Sandeep K Krishnan, PGP, Reviewed by
Vijay Pasupathy & Hitesh Gossain, PGP 2005

abwty? B Jlavrnn e pofeny B hereihg

" Harwh Cosela, chalmaon, IO Enmmpriss

NYINHSIE "4
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he Making of a CEO is an illuminating result of
Tinterviews and analysis of top level CEOs across
various sectors. The book explores nuances of
leading in different contexts like start-ups, large
corporations, family businesses, educational institutions,
not-for-profits, public sector and the government. The
journey to the top involves three key aspects—building
professional credibility, managing your career and
managing Yyourself. Easy to read and dotted with
insightful interviews, this book is a must-read for anyone
who aspires to be in the top job or is already there.
Reviewed by Vijay Pasupathy, Director, EY — PGP
2005
Sandeep K. Krishnan has addressed a very
interesting topic in his book, Making of a CEOQ. In my
consulting career, | have worked with CXOs across the
spectrum. If there is a one single element that could
make the maximum impact in the organisation’s success,
it is the CEO. The book addresses this question — What

makes a successful CEO?

The most enticing part of the book is, Sandeep
has blended multiple ways to share a concept.
Interviews of CEOs, research based insights,

\

' written in a very simple and narrative

and his own experiences. The book is also

\ manner that appeals to a senior

| professional or even a graduate straight

| out of the MBA school.

y The other interesting aspect of the
book is that it covers the wide-spectrum

of contexts that a CEO will be operating.

The book covers leading in established firms,
Start-ups, NGOs, Family Businesses, Public
Sector/Government, or educational institutions. |
have not seen a book that so succulently covers a very
pertinent topic. Practical and at the same time grounded
on research, | found the book an easy yet effective
read. The other interesting aspect is that the book
covers some of the IIMA’s very successful entrepreneurs.
It is o moment of pride for Alumni of IIMA to read about
them in the book.

Review 2: By Hitesh Gossain, Founder Onspon.
com, PGP 2005

| was delighted to get a copy of the book, Making
of a CEQ, from Sandeep who is a batch-mate from
IIM Ahmedabad. | have known Sandeep as a very
passionate student in the area of HR and Leadership
during his days at IIMA. He has followed up the
passion with rich experience of working with various
organizations and also teaching at IIMs. The book is a
deep and interesting peep in to his expertise.

The most appealing part of the book for me, was the
chapter on the leading Start-ups. Being a founder of a
start- up myself, | could relate to most of the insights
that he shared in the book. Leading a start-up from
an idea to a valid business enterprise is daunting yet
challenging task. There is nothing more exciting than the
same. Sandeep has shared this journey in a very easy
to visualise narrative. The interesting stories of successful
and upcoming entrepreneurs are worth reading and
sharing.

| would recommend this book for its simplicity, rich
narratives, and above all the insights the author brings
to the table.
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TOP 25 WORKING PAPERS BY FILE

DOWNLOADS 2018
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Rank Working Paper 2018 01 months | months Total | 2018 01 N 12 months | Total

Indian Antecedents to Modern Economic Thought
Satish Y. Deodhar
Mathematical Modelling for Time-of-Use Pricing of
Electricity in Monopoly and Oligopoly

40 40 40 40 3 3 3 3

Nidhi Kaicker, Goutam Dutta, Debamanyu Das and
Subhashree Banerjee
Vertical Integration, Market Structure and Competition
Policy: Experiences of Indian Manufacturing Sector

during the Post Reform Period
Rakesh Basant and Pulak Mishra
Airport Privatization in India: Lessons from the
4 Bidding Process in Delhi and Mumbai 8 14 41 219 19 34 99 658
Rekha Jain, 6. Raghuram and Gangwar Rachna
Marketplace Options in an Emerging Economy Local
Food Marketing System- Producers’ Choices, Choice
Determinants and Requirements
Aashish Argade and A. K. Laha
Food Subsidy in India: Trends, Causes and Policy
6 Reform Options 7 28 144 802 107 367 1,674 7,281
Vijay Paul Sharma
Modeling Travel Demand in a Metropolitan City: Case
7 Study of Bangalore, India 6 7 30 158 10 16 75 432
Prem Pangotra and Sharma Somesh
The Logistics Sector in India: Overview and
7 Challenges 6 21 165 1,599 20 75 990 1977
Pankaj Chandra and Nimit Jain
Farmer Producer Organizations as Farmer Collectives:

A Case Study from India

9 5 15 67 122 19 51 190 292
Nalini Bikkina, Rama Mohana Turaga and Vaibhav
Bhamoriya
g Food Insecurity in India: Causes and Dimensions 5 19 70 6 8l 247 863 6225

Dand Sejal A and Sujoy Chakravarty
Exports of Agri-Products from Gujarat: Problems and
9 Prospects 5 8 23 135 32 94 296 1,475
Ravindra H. Dholakia
The Transformation of Microfinance in India:
9 Experiences, Options and Future 5 12 36 213 12 30 98 685
Mankal Sriram and Rajesh Upadhyayula
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A Study of Factors Affecting the Renewal of Health
13 Insurance Policy 4 7 19 121 7 16 58 431
Ramesh Bhat and Nishant Jain
Fruit and Vegetable Marketing and its Efficiency
13 in India: A Study of Wholesale Markets in the 4 8 3 234 2 1 3 1,786
Ahmedabad
Vasant P. Gandhi and Namboodiri N V
Container Train Operators in India: Problems and
13 Prospects 4 14 54 240 24 Al 253 1,153
Rachna Gangwar and 6. Raghuram
Is “Make in India” constrained by Indian Labour
13 Market Regulations? 4 8 29 85 4 10 51 156
Ajeet N. Mathur
A Practical Note on Predictive Analytics Usage in
17 Marketing Applications 3 4 16 99 3 5 37 94
Arindam Banerjee and Tanushri Banerjee
Indian Railways in the Past Twenty Years Issues,
17 Performance and Challenges 3 10 56 519 10 32 248 2411
G. Raghuram and Gangwar Rachna
Government Role in Road Toll Collection: The
17 Coimbatore Bypass Experience 3 4 17 90 6 11 55 392
6. Raghuram and Kheskani Deepa
Recommendations of the Task Force on Revival of the
17 | Co-operative Credit Structure: Implementation Issues 3 8 16 98 10 51 197 947
Mankal Sriram
17 Factors uffefhnq Child Lubou.r II'I |TI[|I[I 3 9 3 289 a 133 184 273
Maheshwari Mridul and Manjari Singh
Institutional Quality and International Differences in
17 Firm Productivity 3 6 19 19 3 7 27 27
Issar Akash, Jamus Lim and Sanket Mohapatra
Issues and Concerns in the Implementation and
17 Maintenance of HRIS 3 6 29 333 1 23 204 1,699
Maniari Singh and Sandeep Krishnan
A Study of the Evolution of Nature and Narration of
17 Brands in an Emerging Market 3 9 31 31 5 12 45 45
Abraham Koshy and Priya Narayanan
An Insight into the Growth of New Retail Formats in
17 India 3 7 12 197 3 1 44 842
Piyush Kumar Sinha and Sanjay Kar
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Remembering Pani

A memoir for Bikas Kumar Panigrahi, PGP 1981

By Murgie Krishnan, (PGP ‘81)
met Pani on my first day at [IM-A and spent two
I years next door to him. We were in several groups
together in the first year, and in a couple in the
second. He is among the people most responsible for
my happiest memories at [IM, and has had an influence
on me, that neither he nor | would have guessed.

Early on he quizzed me about financial accounting.
| was happy to tell him what | knew, but his style of
questioning made me re-examine my own knowledge,
and forced me to learn some things better. “Why
do you do this, what is the purpose, who benefits?”
These are all questions that reflect a natural curiosity
from a user perspective, while my undergrad at
the University of Madras -- as unfortunately most

undergrad programs round the world to this day do --
had only supplied a preparer perspective on financial
accounting. His questions have also affected some of
what I've done as an academic, and to ask if there is
so much arbitrariness in accounting that it is essentially
“cheap talk.”

In the first month we had a linear programming
case, Redbrand Canners, and the four members of
the group besides me were Pani, Kataria, Arya(?),
and perhaps Rajiv Kapoor. The other four had all
seen linear programming as [IT undergrads, and
only spent a little time arguing over exactly how the
decision variables had to be defined. | struggled a
bit with it by myself, and then was essentially taught
linear programming by Pani and Kataria. Then Pani

82 | FEBRUARY 2018

www.alumni.iima.ac.in

CONTENTS



YOU ARE MISSED

suggested | present. | thought it was illogical given the
other four clearly knew the subject matter much better.
Pani convinced me that except for looking at output
from a computer-based algorithm, | knew as much as
the rest. | said | might bring the whole group’s grade
down. But he showed more confidence in me than | had
in myself, and that ended well for all of us.

Pani once wrote a paper that was literally like a
telegram. | was shocked, and concerned for him. But he
showed me the instructions for that report, and asked
me, “Which instruction have | not followed?” And when
| had to admit that it met the letter and spirit of the
instructions, even if not my cultural expectations, he
merely said, “Why waste words?” In the thirty years
that I've been a professor, teaching all levels from
freshman undergrads to MBAs to PhD dissertation
students, if there is any comment | have made a lot to
my students (and with some difficulty, in examining my
own work), it is “Why waste words?”

Pani and | went together to Professor Pulin Garg’s
house for Holi. Everyone needs to understand that
having thandai with bhang is a strictly north Indian
tradition, and that south of the Vindhyas this custom
doesn’t exist. For a Bombay-bred Madrasi like
me, to hear Professor Indira Parikh welcome us at
Pulin’s, and then tell us, “This is thandai with bhang,
this is plain thandai, now enjoy,” was a small cultural
shock. | wanted to try the thandai with bhang but |
was also afraid. Pani gently suggested | try a little
bit of each kind. They tasted the same. He logically
argued that therefore | should freely try either kind
without fear, and noted that we came there together
and would go back together, so | should feel safe. And
we both enjoyed ourselves. | have had thandai with
bhang a few times since, but the memory of that first
experience, when thanks to Pani | grew up a little bit,
is still the best.

Later that morning in our dorm (D-2) a second-
year SPA student on our floor (his name escapes me)
yelled and screamed and danced like a freak. | was
afraid that the bhang which did nothing to us had
done something to him. Pani was logical even in small
matters. He said: “If he was really high and out of
control, given the number of sharp corners here, he
should have hurt himself by now. But he’s very careful
not to hurt himself. He’s just pretending to be high.
Ignore him.” In a few minutes attempts to seize our
attention ceased.

From our IIM days, | want to note a couple of small
things that the speakers at yesterday’s memorial
service in New Jersey may not have been aware
of. We once had a SPIC-MACAY concert on campus,
where the rudraveena exponent Ustad Asad Ali
Khan (22) performed, to an audience of maybe 10-
15 people. Pani’s brief comments were: “| felt like
a maharajah, with this obvious genius performing
just for us. Sad so many are just worried about
tomorrow’s case, and missed a rare opportunity.” The
tone did not have a trace of disparagement or value
judgment. It was just a “this is how it is” tone.

Pani visited me once when | was doing my PhD
at Penn in the early ‘80s. | was living strictly hand-
to-mouth in those days. But as | had just cleared one
set of qualifiers, | wanted to celebrate with Pani,
and bought a bottle of wine. We went for a movie,
and after the movie | realised that given my lack
of experience carrying a bottle of wine in a back
pack, the bottle was broken, my back pack was a
mess. Pani, gently: “These things happen sometimes.”
And then we used some of the coupons | had saved
for a fast-food joint near campus, and it was still a
celebration.

Much was said yesterday about Pani’s tendency
to be brief and pithy, like an algorithm, even in casual
non-professional settings. It is important to be very
clear what this means. If you hear this of someone,
and don’t know him, you think he’s an automaton or
a robot. But to all of us who knew Pani, this reflected
an innately logical and disciplined mind, a superior
intelligence that had the capacity to reduce many
complex ideas to their simplest form. This allowed him
the bandwidth to spare on deeper questions, and to
think about what was even more important.

Over the next few days and weeks, months and
years, many of us will recall some more Pani stories,
reminding us of his gentleness and complete absence
of malice, understated competence and remarkable
intelligence, a sense of humour that never hurt anyone.
But there is a larger picture in all these vignettes. The
whole is definitely much bigger than the sum of the parts.
It is said that more useful than cursing the darkness is to
light a lamp. But Pani is a person who quietly made
himself the lamp, by example. He made people around
him better, and he made them want to be better people.
He has made the world a better place.

(To read in full log on to wimwian.iima.ac.in)

83 | FEBRUARY 2018

www.alumni.iima.ac.in

CONTENTS



OUR CAMPUS, WE CARE INIMINIAN

NEW TRENDS IN THE ALUMNI
CONTRIBUTION

Batches being extremely organised contributors:
Head of Development Office, Ajit K Motwani

(@3 -..-there is an increasing trend towards almost all alumni reunion
participants contributing irrespective of the amount. The wider

participation in the batch funding helps strengthening the Alumni
bonding with the institute besides adding to the team spirit
within the batch.

pleasant surprise of new records and trends being
set in Alums contribution to Alma Mater; 2017
didn’t miss to re-emphasise this new trend. The batches

I ast few years Alumni Reunions have thrown up

lately have not only been extremely well organised
in contributing to Alma Mater but even in planning
every single logistics on Google doc ranging from the
kilometers travelled by the batch mates to the food &
beverages preference.

The Ten Years reunion of the 2007 batch
last December produced the highest ever
contribution by any batch at the Tenth
reunion stage. This contribution of over
INR One Crore is now being utilised to
support the upgrade and 25-years
maintenance of IIMA Faculty Club and
another important campus initiative
that is in discussion with the batch
representatives.

The 2002 batch has started a
new and interesting journey to create the
unencumbered funding of over INR Five Crore
within the next quarter by the majority of the batch
contributing to this new initiative. Besides, the batch
expects select individual donors committing to fund
with other initiatives with naming rights taking the total
batch contribution to about INR 15 Crore.

This batch also saw the breaking of the past record
of the individual highest contribution to a batch’s
common cause reaching INR One Crore; previous
highest was last year with INR 50 Lakh each by the two
Alums of the 1982 batch. Overall highest individual
contribution continues to be held by an Alumnus of the
late ‘80s who added another one crore of donation to

take his personal donation to INR 11 Crore.

Professors Deepti and Subhash Bhatnagar, Alum-
Faculty couple also made a unique gift/donation to
the IIMA this January by supporting upgrade and
maintenance of IIMA Staff Recreational Club. Their
motivation to contribute was guided by the desire to
recognise the contribution of the junior most staff and
support activities/facilities that they often like to use.
The [IMA staff, especially the group C&D, are invisible

when they make meaningful contribution to maintain
institute’s branding but are an integral part of
IIMA ecosystem.

The 1997 batch wanted to create a
new paradigm in the research support
at IMA and have decided to support

| the Networks Conference or another
conference subject that evolves to be
contemporary over the next 25 years.
The 1997 batch also set a new trend
in reunion spread over two cities; while
not missing the Alma Mater experience at

Ahmedabad and ending with family holiday at
Goa. The last year's 20™ reunion of the 1996 batch
has resulted in support for the research on campus by
funding upgrade and long-term maintenance of the
Research and Publications office.

Individual contribution amounts, as a part of the
batch donations to lIMA, have seen very significant rise
in the last three-four years. Also, there is an increasing
trend towards almost all alumni reunion participants
contributing irrespective of the amount. The wider
participation in the batch funding helps strengthening
the Alumni bonding with the institute besides adding to
the team spirit within the batch.
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Indian Institute of Management, Ahmedabad

GIFT to IMA FORM
Name:
Complete Address :
Phone: Fax: Email :
For IIMA Alumni: Diploma/Certificate Programme Year

Gift Utilization Purpose/Gift Programme/General Donation to IIMA:
1 would like to gift undermentioned amount to IIMA for the purpose as above:

Currency: INR/US$/Euro €/Pound£/ Singapore SGD/others

Amount :

| enclose Cheque No.

dated to be used by the Institute.

Ways to remit funds to IIMA in different geographical regions:

FORDONORS ININDIA :

Through Cheque:
Mailing Address:

trapur, Ahmedabad-380 015.
Email: dean-aer@iima.ac.in and dohead@iima.ac.in

Donation can also be made online through website :

line.html

Cheque payable to “Indian Institute of Management Ahmedabad”

Development Office, RJIM Auditorium 1st Floor, IIM Ahmedabad, Vas-

https://web.iima.ac.in/institute/giving-to-iima-donations/giving-on-

Online Transfer :

Account Holder: INDIAN INSTITUTE OF MANAGEMENT AHMEDABAD
Current Account Number: 10307641013

Bank’s Name& Address: State Bank Of India:, IIM Branch, Vastrapur,
Ahmedabad - 380 015, India

Branch Code: 2653 | Swift No.:SBININBB412

MICR Code: 380002019 | IFSC Code: SBIN0002653

PAN of IIMA: AAATI1247F

Please inform through email to dean-aer@iima.acin and
dohead@iima.ac.in mentioning the purpose of the donation,
PAN information, full name with mailing address and If possible,
do attach a screen shot of the transfer.

« Contributions to IIMA are 100% exempt under section 80G ofIncome Tax Rules, Government of India.

FOR DONORS IN UNITED STATES & CANADA :

Through Cheque:

name and the address of the donor:
Mailing Address: Samar Das, 1418 Via Sangro Place,
Winter Park, FL 32792

The cheques should be drawn in favour of “IIM-A Alumni Association”with a covering letter clearly specifying the purpose of the donation, the full

+  Please inform Samar Das through email sdas@c3research.com with copy to dean-aer@iima.ac.in and dohead@iima.ac.in mentioning the pur-
pose of the donation, full name and mailing address and If possible, do attach a screen shot of the transfer.
+  The contributions would be to 501 c (3) USA (Tax ID No.: 22-3749107) Charity for tax purposes.

FOR DONORS ELSEWHERE IN WORLD:

To IIMA Foreign Currency Account:

Online payment should be made in favour of:
Account Holder: INDIAN INSTITUTE OF MANAGEMENT
AHMEDABAD - F.C.Account

Current Account Number: 10307641080

Bank’s Name& Address: State Bank Of India, [IM Branch,
Vastrapur, Ahmedabad - 380 015, India

Branch Code: 2653 | Swift No.:SBININBB412

MICR Code: 380002019 | IFSC Code: SBIN0002653

PAN of IIMA: AAATI1247F

FOR DONORS IN UK:

To avail of the tax benefits under Gift Aid, donations through cheque should be sent to
IIMA Alumni London Ltd, which is aregistered charity with UK charities commission
#1117664 & HMRC Tax id: XT3019021.
https://www.gov.uk/donating-to-charity/qgift-aid

Online payment should be made in favour of:

ICICI Bank UK Plc

45 South Road, Southall UB1 1SWA

Current Account Number: 76231759 |Bank Sort Code is: 30-01-28

Donors will be required to send in a Gift Aid declaration for tax incentives to be claimed.

After online payment please inform: Vikas Nanda: svnanda@gmail.com and
Swastik Nigam: n.swastik@gmail.com and dean-aer@iima.ac.in & dohead@iima.ac.in

Date:

Signature:
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April 2018
Design Thinking April 9-11, 2018

Performance Management and

Compelitive Advantage April 16-19, 2018

Medico Legal Issues in Healthcara

Management April 16-20, 2018

Uncerainty, Complexity and Risk

in Projects April 30-May 4, 2018

May 2018
Revenue Management and Dynamic Pricing May 7-11, 2018

June 2018

Developing Commercial and Financial Skills for
Strategic Business Decisions June 18-22, 2018

July 2018

Strategic Analytics: Weaving

Analytics into Decision Making July 9-13, 2018

Advanced Quality Management July 16-21, 2018

Professor Arvind Sahay
Chairparsan, Executive Education

As you browse through this edition of the Alumnus
magazine, | invite you 1o consider our executive
education programs scheduled at lIMA over the
coming months for possible participation by yoursalf
and by other managers and leaders in your
organisation, 1IMA continues its tradition of being the
leading executive educalion provider, We are now
alzo a globally ranked executive aducalion provider
(FT rank &3 for open programs and FT rank 66 for
custom axecutive education in 2017 ). As you can 58
we have a bouguel of offerings available including
many new areas like blockchain, design thinking,
neuroscience in marketing, Al and Machine Leaming
in business, etc. We are also happy to customise
programs for your requirements

Do reach aut to the Head, Executive Education
(head-eep@iima.ac.in)
ar
Chair, Executiva Education
(chr-exed@iima ac.in)

it further information

For further details, please contact Executive Education Office:

INDIAN INSTITUTE OF MANAGEMENT AHMEDABAD
Vastrapur, Ahmedabad 380015 INDIA | Phone: +21 79 6632 4451-69, 4472-77 | Fax: +81 79 2630 0352 | Email: exed@iima.ac.in
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